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School-wide Positive Behavioral Interventions and Supports
Compiled by
Laura A. Riffel, Ph.D.



Reports to State Department:
All reports are due on the day of the meeting- if you do not attend meeting for some reason, please send with staff who do attend or email to laura@behaviordoctor.org with Oklahoma Data in the Subject Line (very important).

You must join the following Twitter Website for broadcasts about upcoming trainings and information from Drs. Riffel, McCart and Wolf:
www.twitter.com/OKPBIS
This is how we will contact you with information and how you can ask questions that need answers others might be interested in seeing.
Laura’s cell phone is 785-760-5482 -- Please call and leave a message of where you can be reached after 5:00 p.m. –Most days I am presenting so it will be after 5 p.m. before I can call you back.  My business manager books appointments and sends files- but she doesn’t know how to fix SWIS or the FBA Data Tool – so just leave a message for me and I’ll get back to you as soon as possible.  





August Data:
Baseline Data to Current Data
Number of Office Discipline Referrals for baseline year _______________
Number of Office Discipline Referrals for year one _______________
Number of Office Discipline Referrals for year two_______________
Number of Office Discipline Referrals for year three _________________
Number of Office Discipline Referrals for year four __________________
Number of Referrals to Sped in baseline _______________________
Number of Referrals to Sped in year one _______________________
Number of Referrals to Sped in year two _______________________
Number of Referrals to Sped in year three _______________________
Number of Referrals to Sped in year four ________________________
School: __________________________________________________
Location: _________________________________________________
% of Free and Reduced Lunch __________________________________
Total Enrollment October 1_______________________________
Contact Person and Number:



Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________



Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________



Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________



Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________
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a.________________________________
b. ________________________________
c. ________________________________
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a.________________________________
b. ________________________________
c. ________________________________
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a.________________________________
b. ________________________________
c. ________________________________
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1 referral _______________________
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a.________________________________
b. ________________________________
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a.________________________________
b. ________________________________
c. ________________________________
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6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________
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a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
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a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________
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Total ODR per day per month: _________________________________
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a.________________________________
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a.________________________________
b. ________________________________
c. ________________________________
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a.________________________________
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a.________________________________
b. ________________________________
c. ________________________________
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a.________________________________
b. ________________________________
c. ________________________________
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a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________



September- What is Behavior Support Team (BST)?     
Behavior Support Teams (BST) are unique to each school and will vary from site to site.  The focus of the team is to support students with chronic problem behaviors by engaging in: 1) specialized behavioral skills within the BST group, 2) allow and encourage contributions from all members, 3) have predictable and efficient procedures for conducting a BST meeting, 4) have regular meetings that are scheduled and covered so all can attend, 5) solicit information from a wide variety of staff members including but not limited to: classroom teacher, behavior specialist, parents, students, bus driver, cafeteria staff, paraprofessionals, recess duty personnel, and anyone else who is interested in the welfare of the student (Todd et.al., 1999)
The core team will consist of the following:
· Administrator
· Person with behavioral expertise
· Representative sample of school staff
The action team members will consist of the following:
· 1-2 members of the Core Team above
· Parents of the referred student
· Teachers of the referred student
· Significant others
Members of the School, Staff and Community:
· Teachers
· Parents/Relatives
· Probation officers
· Social workers
· Mental health workers
· Physicians
· Therapists
(Crone and Horner, 2003)

Actions of the team:
First initial meeting- 
Discuss the following:
· Student strengths
· Student needs
· Settings and situations that might require intervention
· Behavior(s) for targeting
· Determine FBA needed:
· Short FBA (informal assessment)
· Full FBA (data, interviews, and surveys)
· How much data do you need?
· What kind of data do you need?
Second meeting-
Discuss the following:
· Data analysis results
· Hypotheses of the function
· Develop a behavior support plan
· Determine who will check on progress and how often
· Recommendation- check 1 day later, 3 days later, and 5 days later to ensure staff are implementing plan as scheduled
Third meeting-
Discuss the following;
· Effectiveness of the plan
· Tweaks that need to be made
· Results of data for follow-up and intervention phases

We will see a PowerPoint on Behavior Support Team Planning at this meeting and discuss who should be on your Core Team.



October: Classroom Support for Reduction in Office Discipline Referrals
What problem behaviors are showing up in each grade level within the classroom?- remember these might not be the behaviors that make it to the office as ODR’s.  


How will you address this?  Lesson Plans specific to each grade level based on what the classroom support educators and staff are telling you are issues.  Write up specific lesson plans and come up with a plan of action for how you will TIPP this (Teach, Imprint, Practice, and Praise).  

Conduct the universal screening if you haven’t done it already- see next page.  Determine which students need yellow zone interventions and which students need red zone interventions.  Score each class individually and choose the top 80% for green zone interventions – choose the next 15% for yellow zone interventions and choose the lowest scoring 5% for red zone interventions or a full functional behavior assessment or referral to the behavior support team.

Notes:
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Follows expectations in the classroom: (compared to age level peers)
5= almost always  4= most of the time 3= few prompts 2= frequent prompts 1= almost never



November: FBA Data Analysis for Tier III students
Today we will focus on your first collection of data on the student you chose for your first BST example.  Please bring data with you and notes from your first meeting.  We will go over analysis of the data and developing competing pathway charts for your student.


	Antecedent
	Behavior
	Consequence

	What precedes the behavior’s occurrence?
	What behavior would you like to target for change?
	What is your hypothesis about the function behind this behavior?  What is the student trying to get or escape?

	What antecedent modifications can you make in the environment so the student gains the consequence they are seeking?
	What replacement behavior will you put in place of the student’s current behavior- we have to replace it because the student has learned this behavior has great payoff.
	What will you do different when the student engages in the inappropriate behavior, now that you know what is feeding the behavior?

	
	What is your goal behavior?


	What will maintain that behavior in the future?


Notes about your student:
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Competing Pathway Chart:

 (
What adult or peer behaviors will “feed” this goal behavior?
) (
What is the goal behavior?
) (
What event or setting takes place prior to the target behavior? (Antecedent)
What behavior are you targeting to change? (Behavior)
What adult or peer behaviors are reinforcing this behavior? (negative or positive reinforcement) (Consequences)
What settings/contexts/antecedents can you modify to make proactive changes in the environment to make the target behavior unnecessary?
What new behaviors might you teach to the student to replace the current target behaviors?
How might you change the adult behavior regarding the original target behavior and the new replacement behaviors?
)

December-  Interventions for Tier III Students 
Go back to PIES- what interventions have you tried from last year and the year before that worked?  



What behaviors do you want suggestions for?



Write down the brainstorming ideas we share in today’s session:














January: Follow-up Tweaks for Tier III students

How did the interventions we developed last month work?  Show me the DATA 




More suggestions:

February- Data Based Decision Making
We need to ensure that all staff are using data to make decisions.  The next pages are samples of data sheets available for use in the classroom.

You will be given a copy of “Target the Behavior: Not the Student” in this meeting.


















March: Staff Reinforcement, PBS & Testing
What will you do to encourage staff to keep the gotchas going?


What plans do you have to reduce the stress for educators and staff during testing?


Brainstormed Ideas From Today’s Meeting:







April: Parent ,Family and Community Involvement:
In the Coaches’ Manual for Level I, we went over how to involve parents and community.  This month we want to review this information and renew the interest from the staff in encouraging parent and community participation.  This would be a good time of year to have a Plaza Art Fair in your school.  Have the students display art and work they are proud of around the entire school.  Ask vendors to set up free sample booths- food, services (coupons for discounts), etc.  This is a way for parents to meet many vendors in the local area, gain community support from local businesses and show off your school.
Planning Guide:


May: Capacity to Build From Within Own Structure 
We will focus on building capacity to carry this on for the future:


Who will remain on the PBIS Team and how will you rotate new people into the PBIS Team?
The current members have been involved for 3 years at this point as Universal Team Members- the secondary and tertiary team members have been involved for 2 or 1 year at this point.

Suggestion:
75% of the team needs to remain intact.  Start rotating out 25% of the team with new team members and every year after that rotate another 25% into the team.  This way there is no burn out with a few people doing the same things over and over.


Determine who will train for next year:



What training materials do you need to assemble?

What do you need from us?
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