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Coaches’ Handbook
Level One



School-wide Positive Behavioral Interventions and Supports
Compiled by
Laura A. Riffel, Ph.D.
Reports to State Department:
All reports are due on the day of the meeting- if you do not attend meeting for some reason, please send with staff who do attend or email to laura@behaviordoctor.org with Oklahoma Data in the Subject Line (very important).

You must join the following Twitter Website for broadcasts about upcoming trainings and information from Drs. Riffel, McCart and Wolf:
www.twitter.com/OKPBIS
This is how we will contact you with information and how you can ask questions that need answers others might be interested in seeing.
Laura’s cell phone is 785-760-5482 -- Please call and leave a message of where you can be reached after 5:00 p.m. –Most days I am presenting so it will be after 5 p.m. before I can call you back.  My business manager books appointments and sends files- but she doesn’t know how to fix SWIS or the FBA Data Tool – so just leave a message for me and I’ll get back to you as soon as possible.  




August Data:
2009 Data vs 2010 Data

Number of Office Discipline Referrals for 2008-09 _______________
Number of Office Discipline Referrals for 2009-10 _______________

Number of Referrals to Sped in 2008-09 _______________________
Number of Referrals to Sped in 2009-10 _______________________

School: __________________________________________________
Location: _________________________________________________
% of Free and Reduced Lunch __________________________________
Total Enrollment October 1, 2009 _______________________________
Contact Person and Number:


Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________

Big Five for Last Month:
School: ___________________________   Date:__________________
Total ODR per day per month: _________________________________
Top Three Behaviors
a.________________________________
b. ________________________________
c. ________________________________
Top Three Locations
a.________________________________
b. ________________________________
c. ________________________________
Top Three Times of Day
a.________________________________
b. ________________________________
c. ________________________________
Number of students with:
6 or more referrals_______________________
2-5 referrals _______________________
1 referral _______________________












September- What is a Coach?     PBIS Coaches
The purpose of establishing a network of behavior support coaches is to create a core group of highly skilled school professionals who have:
Fluency with PBIS systems and practices
The capacity to deliver a high level of PBIS technical assistance 
Capacity to sustain teams in their efforts to implement PBIS practices and systems
Prerequisites:
Be an employee of the LSS that is sending a school team, with the intent to implement or expand PBIS during the following school year.
Agree to attend the once a month half day meetings and the summer conferences offered on PBIS
Have the endorsement from the LSS to serve as a Coach for a minimum of three years
Agree to provide coaching support for one to three schools
Be capable of working with each school team leader to provide technical assistance in maintaining necessary records and progress reports to implement and support PBIS
Be capable of providing and/or facilitating ongoing follow-up activities as identified and needed by the school team
Be willing to send the monthly reports on data for the BIG 5 to Dr. Riffel
Experience and Skills:
Ability to conduct small group training sessions with adults
Familiarity with typical classroom structures, operation, policies, etc.,
Familiarity with general behavior and instructional management and curriculum
Experiences with individuals or groups from diverse backgrounds (e.g. parents, students, agency representatives, community members, educators)
Ability to facilitate team meetings
Basic to intermediate computer skills
During summer institute the coaches will be provided the opportunity to learn and review:
Features of the PBIS approach
Practices and systems of the PBIS approach
Components and operations of S-W discipline systems
Fundamental classroom and behavior management strategies
Ways to collect and analyze data for decision making
Approaches to strategies for problem solving and decision making
Effective high intensity assessment and intervention strategies for students with severe problem behavior
Methods of professional development and in-service training
Strategies for providing technical assistance and on-going training/support
The Basics:
Keep it Simple:
Call them expectations- expectations were meant to be broken and expectations tell students what you visualize as appropriate behavior.
Establish 3-5 short, positively stated expectations.  Everyone, including staff and students have to be able to recall them effortlessly.  The expectations should have an action verb associated with them- in other words- you should be able to visualize what this looks like.
Mnemonics- consider linking the expectations to your school’s name, initials, mascot, or color
Name the expectations- naming the expectations allows everyone to refer to them as the “guiding principles”, “the code of conduct” etc. Be creative- but keep it simple.
Define the expectations- the simple school-wide expectations need to be defined for each setting in which students operate.  Develop a behavior matrix which defines what a general expectation like “Be Respectful” looks like, sounds like, and feels like in non-classroom areas like the bathroom, playground, parking lot, hallway etc.
Expectations Everywhere- Post the expectations everywhere.  In the classrooms, nurse’s office, lunchroom, bathroom, gym, support areas, etc.  Everywhere the students look there should be a reminder of what the expectations are.
Options- Some schools opt to post only the general expectations everywhere: (e.g. “Be Respectful, Be Responsible, Be Prepared”) Other schools elect to post the specific expectations of the bathroom in the bathroom.
Feeder systems- Schools within a single feeder system can adopt the same expectations to ease transitions and build consistency.  This is not necessary but it is another option.

Notes



Samples of expectations and Matrices are in your original training packet- as coaches, you will need to push the schools to produce lesson plans to teach and reteach the expectations.  There are examples of lesson plans on www.pbis.org under training and then student.  Here are things to consider with your team:
At the beginning of the school year, will you take the students around “round robin” and have the PBIS team stationed at all the non-classroom areas to teach the students and the staff what the expectations are in the school?  This way all the students and staff hear the same information.  Will you have the staff take the students around following a script they read about the expectations in the setting specific locations?  Will you leave it up to individual teachers to teach the expectations and hope everyone interprets the matrix the same way?
Will you make a video of the behavioral expectations to show to the students?
Will you put on a skit in an assembly to teach the “code of conduct” to the students with a school song, school pledge, or school creed and then take the students out in the hallways and non-classroom areas to teach them the appropriate expectations for each area?
How will you give “booster shots” to the students and staff on behavioral expectations?
How often will you give “booster shots”?  some schools choose to do it once a week and call it: Tuesday Tune-ups- it can be as simple as a morning announcement highlighting the appropriate behavior response for the behavior that showed up the most in the office the week before.  For instance, if the data show that disrespect was the number one problem behavior showing up the previous week, then Tuesday’s Tune-up would focus on what respectful actions look like, sound like and feel like.  Staff would be encouraged to catch more students being respectful ensuring students hear the definitions of being respectful.  “Oh, Johnny, thank you for holding the door open for me when my arms were full.  That was very respectful.  I would like to give you a gotcha for exhibiting the code of conduct.”  Everyone within hearing range now knows and is reminded that holding the door for others is a respectful action.
What months based on previous years’ data do you need to really hit the booster shots.  Typical schools see increases in certain months like October, December, January, March, and May or June.  Your school may be different.  It is important to look at your data to determine what months will be more difficult and devise an action plan on how to address those months.
Will you have certain days where gotchas are worth more?  
At some of the schools, if the teachers are wearing their school shirts and jeans it means the gotchas are worth double that day.  The gotchas have a special number 2 in the corner for that day to let the students know they are worth double when they redeem them.  
Some schools, the principal’s gotchas are worth double and they are a different color.
Some schools, the substitute has special color gotchas that are worth an instant trip to the office for a special recognition.  
Some schools have instant winners- every 25th gotcha has a star on the back and it is an instant trip to the office where the students get to dance with the front office staff and make a positive phone call home.  
Systematic Teaching of Expectations
The foundations: meaningful, specific lesson plans are based on a well-developed behavioral expectations matrix specific to each school.  The mantra is: “What you list, is what you teach.”  This is the benefit to keeping those school-wide expectations few and simple.  Remember- being told is not the same as being taught- telling is not teaching.  We must Teach, Imprint by modeling, Practice and Praise (TIPP) the behavioral expectations.
When writing lesson plans use the basic 5 W’s: (Who, What, When, Where, and Why)
Who teaches- Ideally, the adult in charge in each setting teaches the behavioral expectations for that location- the cafeteria staff should be involved in teaching the expectations in the cafeteria and the bus staff should be involved in teaching the bus expectations.
What is taught- Use scripted, standard lesson plans.  Mrs. Jones’ lesson on responsibility in the bathroom should be the same as Mr. Green’s lesson on responsibility.  Once the lesson plans are written they can be used yearly and tweaked as needed so keep them in a word file on your universal drive.
When to teach- develop a schedule for teaching the lessons.  Most schools start the year with a heavy focus on teaching the expectations with a second strong dose after the winter break and a third during the spring break time.  Teaching the expectations can be tied into writing activities, reading selections, math story problems, social studies and so on.  Once someone develops a plan for how to tie it in- share it at faculty meetings.
Where to teach- ideally, in setting specific locations. For instance, it would not be nearly as effective to line up chairs and say “Pretend this is the bus and here’s how you are going to sit in your seat on the bus.”  Bring a bus out to the school and practice getting on and off the bus.  Trust me- the bus drivers want office discipline referrals to go down and they will work with you to bring a bus out to the school.  
Why teach the expectations- You will hear people say: They know what to do.  If that were true, there would be no office discipline referrals.  We must go over assumed and non-assumed expectations with all students and give them booster shots.  People know not to speed- but they still do it.  From time to time they need a reminder not to speed.  
Key components of lesson plans: Clearly state the school-wide expectation, provide at least two positively stated, observable behavior indicators (e,.g., walk in line with hands and feet to self, return lunch tray to kitchen window), provide “non-examples” first and leave the imprint of the appropriate behavior as the last thing the student sees.  Consider role plays, songs, chants, plays, etc- to help the students remember. 

PBIS Daily Teaching of School-wide Expectations
Morning Pledge:  After the Pledge of Allegiance, have students recite the school’s behavior pledge (e.g., “At High Hopes Elementary School,  I will be Prompt, Prepared, Productive and Polite.”)  It reinforces the school-wide expectations for all students.
Expectations of the week competition: Each week, focus on one of the school-wide expectations (e.g., Being Respectful in the halls means walking quietly and keeping hands to self.) Have classrooms at each grade level compete to earn gotchas for following that particular expectation.  Announce the winner on Fridays and have a traveling trophy to be displayed in the classroom for the week.
Gotcha- Gotcha- Gotcha- Distribute “gotchas” at a high frequency rate, and have staff repeat the specific expectations for which it was earned.
Closing announcements- at the end of the day, highlight one or two students’ excellent behavior, always relating it to one of the school-wide expectations.
Teaching New Students to be PBIS Smart
Passport System- Have a passport booklet for new students to complete on their first day of attendance.  The booklet delineates key places/personnel for the student to visit (e.g., Mrs. Kleenex the school nurse, Mr. Muscle, the PE teacher, Mr. Biggs, the Principal; etc.)   Each of these individuals reviews one section of the matrix with the new student and then stamps their passport.  Another choice would be to have the student meet all these people and then watch the school video on expectations and take a short verbal quiz that is age appropriate over the expectations getting their passport stamped for each area.  
Morning announcement Pledge- after the pledge of allegiance and reciting the school pledge also announce the new student’s name and say, “Be sure to show Billy Jones in Mrs. Smith’s third grade what it means at High Hopes Elementary School to Be Respectful on the playground today.”  
First week follow-up- After a new student has been at the school for one week, have a faculty member meet with them and review how they are doing with the expectations.   Celebrate the number of gotchas he or she has received.









October: Classroom Support for Reduction in Office Discipline Referrals
What problem behaviors are showing up in each grade level within the classroom?- remember these might not be the behaviors that make it to the office as ODR’s.  


How will you address this?  Lesson Plans specific to each grade level based on what the classroom support educators and staff are telling you are issues.  Write up specific lesson plans and come up with a plan of action for how you will TIPP this (Teach, Imprint, Practice, and Praise).  

Conduct the universal screening if you haven’t done it already- see next page.  Determine which students need yellow zone interventions and which students need red zone interventions.  Score each class individually and choose the top 80% for green zone interventions – choose the next 15% for yellow zone interventions and choose the lowest scoring 5% for red zone interventions or a full functional behavior assessment or referral to the behavior support team.

Notes:











Classroom-__________________________________________________________ date:__________
	Student Name
	Expectations
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Follows expectations in the classroom: (compared to age level peers)
5= almost always  4= most of the time 3= few prompts 2= frequent prompts 1= almost never


 (
November
- Family Involvement
 and Community Involvement
)


Family Involvement
In Positive Behavior Support
By

Laura A. Riffel, Ph.D.
caughtyoubeinggood@gmail.com
www.behaviordoctor.org 


In 2000 and 2001, I was asked to work on the SLIIDEA project.  We traveled the United States conducting research which led to the reauthorization of the Individuals with Disabilities Education Act.  One of the research activities involved focus groups in two cities in each state.  We interviewed parents, teachers, administrators and regular education and special education.  Time and time again when we met with parents we heard: “The schools just don’t want us up there participating.”  When we met with the same district school personnel, the staff said, “We can’t get parents up here.”  It was so sad because both sides wanted the same thing…yet they were not communicating that to each other.  
So how do we effectively involve parents, who are busy to come up to the schools and support the efforts and how do we support the parents who send their children to us to be educated?
First, we start with the head.  What do we know about each other?  One of the first things we have to do is build a relationship with the parents and the parents with us.  Each child’s parents should receive at least one positive phone call home within the first month of school.   Every single child, every single day does something that you could call home and brag about.  By making this call, you will begin building a relationship with the family and they with you.  
You can begin by calling the parents and telling them about your school’s expectations.  Expectations are 3-5 in number and are positively stated and easy to remember.  An example is included in this book.  We need parents to discuss, enforce and reinforce the expectations of the school.  They can’t do that unless we teach them and provide them the tools they need to use these skills at home.
Second, we need to think about the heart.  Hopefully, this is someone’s pride and joy.  We need to talk positively about the child and give hope for a bright future.  We need to use empathy which allows us to walk in the parents’ shoes but not sympathy which allows us enable parents to excuse their children’s behaviors.
Third, we need to tell parents exactly what we want them to do and how to be specifically involved.  We need to give options for those parents who work.  I also think that it is very important that the administrators and the board of education support parental involvement in their own employees.  I think every staff member should be allowed up to 8 hours of time off to go to their own child’s school to show support.  How can we expect parents to give up an hour of their time to come participate and volunteer when we don’t even support that in our system?
This book will give you some ideas to help with building the relationships.
The next page is a sample letter to parents explaining positive behavior support.








(insert letterhead here)

(insert date here)

Dear Parents, 
At (insert name of school here), we have learned that it is important to teach, imprint by modeling, practice and praise appropriate behaviors in order for children to exhibit them.  At our school we have chosen: Respect self, Respect others, and Respect property.  We feel it is better to have three to five expectations where we tell children what to do, instead of telling children what not to do.  We feel these rules exemplify what we are “about” at our school.  
We will be hanging posters of these expectations all over the school.  During the first few weeks of the school year, we will be teaching the children what these behaviors look like, sound like, and feel like in all the areas of the school.  The children will learn what it looks like, sounds like and feels like to be respectful of others on the bus, in the hallway, in the cafeteria and so on.  The teachers will imprint these behaviors by modeling them for the students after they teach them and then they will give the students time to practice these skills.  We will praise these behaviors when we see them exhibited and give the students a slip of paper that identifies how they exemplified one of the behavioral expectations.  We will call these slips of paper “gotchas”. 
Our gotchas will be in triplicate.  One copy will be given to the child to come home to you.  The second copy will go to the classroom teacher to be collected for points that can be used to purchase rewards like a homework free night or extra recess for the class.  The third copy will go to the principal to be used in drawings for parent prizes, staff member prizes, and student special prizes.
It is very important that when your child comes home with one of these gotchas, you make a big deal out of their accomplishment and ask them to tell you what it was they did to earn this gotcha.  We want the children to realize that these behavioral expectations are important everywhere, at home and school.  
We appreciate you quizzing your students over things like: What would it mean to be respectful of property in the lunchroom?  Or, What would it mean to be respectful of self in the classroom?  Also, whether they bring home a gotcha or not in the evening, it would be very helpful to ask them to give you an example of how they were respectful of others in the hallway or similar questions. 
We have provided you with a poster of the expectations that you can use in your home and also some blank gotchas that you can give out to family members.  
We appreciate your support as we strive to create an environment that is conducive to learning.
Sincerely,




39

Our Family Believes and Chooses to Be:

Respectful of Self
Represent yourself by maintaining good character and values
Take good care of your body by eating and sleeping well
Respectful of Others
Be a good listener
Compliment your brothers and sisters
Respectful of Property
Keep toys in proper area
Leave rooms cleaner than you found them
Sample gotchas to give out:
	I was caught at home exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught:

___________________________________



Signed by:___________________________

Date:


	I was caught at home exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught:

___________________________________



Signed by:___________________________

Date:



	I was caught at home exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught:

___________________________________



Signed by:___________________________

Date:


	I was caught at home exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught:

___________________________________



Signed by:___________________________

Date:








Sample teacher list for positive phone calls:
	Student name
	1st phone call
	WHO
	2nd phone call
	WHO
	3rd phone call
	WHO
	4th phone call
	WHO

	Amy Adams
	8/24/09
	Classroom teacher
	11/01/09
	Paraprofessional
	
	
	
	

	Betsy Blue
	8/24/09
	Music teacher
	11/01/09
	Lunchroom staff
	
	
	
	

	Carol Crowley
	8/25/09
	Custodian
	11/02/09
	Bus driver
	
	
	
	

	Dana Ditto
	8/25/09
	PE teacher
	11/02/09
	Classroom teacher
	
	
	
	

	Everett Evans
	8/26/09
	Classroom teacher
	11/03/09
	Classroom teacher
	
	
	
	

	Fred Fine
	8/26/09
	Classroom teacher
	11/03/09
	Classroom teacher
	
	
	
	

	Gus Gaster
	8/27/09
	Classroom teacher
	11/04/09
	Classroom teacher
	
	
	
	

	Hannah Holy
	8/27/09
	Classroom teacher
	11/04/09
	Interpreter
	
	
	
	

	Ian Iverson
	8/28/09
	Art teacher
	11/05/09
	Board member
	
	
	
	

	Jack Jumps
	8/28/09
	Principal
	11/05/09
	Classroom teacher
	
	
	
	

	Ken Kool
	8/29/09
	Assistant principal
	11/06/09
	Classroom teacher
	
	
	
	

	Liz Leap
	8/29/09
	Secretary
	11/06/09
	Classroom teacher
	
	
	
	

	Molly Muse
	8/30/09
	Speech teacher
	11/07/09
	Music teacher
	
	
	
	

	Ned Nice
	8/30/09
	Classroom teacher
	11/07/09
	Custodian
	
	
	
	

	Ollie Olives
	8/31/09
	Classroom teacher
	11/08/09
	PE teacher
	
	
	
	

	Paul Peterson
	8/31/09
	Paraprofessional
	11/08/09
	Classroom teacher
	
	
	
	

	Quinn Quantrail
	8/31/09
	Lunchroom staff
	11/09/09
	Classroom teacher
	
	
	
	

	Robin Redd
	8/31/09
	Bus driver
	11/09/09
	Classroom teacher
	
	
	
	

	Sue Sail
	9/01/09
	Classroom teacher
	11/10/09
	Classroom teacher
	
	
	
	

	Tom Timmons
	9/01/09
	Classroom teacher
	11/10/09
	Art teacher
	
	
	
	

	Ursula Unders
	9/02/09
	Classroom teacher
	11/11/09
	Principal
	
	
	
	

	Vince Vaughn
	9/02/09
	Classroom teacher
	11/11/09
	Assistant principal
	
	
	
	

	Warren White
	9/03/09
	Interpreter
	11/12/09
	Secretary
	
	
	
	

	Xarius Xenus
	9/03/09
	Board member
	11/12/09
	Speech teacher
	
	
	
	

	Yolanda Yeller
	9/04/09
	Classroom teacher
	11/13/09
	Classroom teacher
	
	
	
	

	Zack Zook
	9/04/09
	Classroom teacher
	11/13/09
	Classroom teacher
	
	
	
	




Class list and Positive Phone Calls Home:
	Student name
	1st phone call
	WHO
	2nd phone call
	WHO
	3rd phone call
	WHO
	4th phone call
	WHO

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	




Building this relationship will help with encouraging parents to attend school functions.  Many parents do not feel welcome in the school because of their own previous relationships they had in school.  Research says you need 8 positives to make up for every negative.  Imagine if a parent had a horrendous experience in school- it may take more than four phone calls home to encourage them, but it will be worth it.
The next way to get parents involved in school functions:
Have a performance.  Have their child engage in any kind of performance, even if it is reciting some poetry or singing some songs.  Have all the children report to the music room to “prepare” and then have a short meeting with the parents while you are waiting for the children to prepare.  Make it fun and entertaining.  Give out some community prize donations, label appropriate behavior from some of the parents by giving a shout out.  Use comedy.  Remember, the parents have been working all day too and many of them sat in chairs all day at a desk and can think of ten things they need to get done at home.  You have ten minutes to talk before they lose their attention.  Use sound bites- start with a hook, a story, an anecdote –something visual.  
You will have to do this by grade level- maybe K-2  one night then the next week grades 3-4 and the next week grades 5-6.  
If you are a middle school or high school, have the students come in teams:  Blue team – Red team etc.  Have contests between the teams.  The team that gets the most parents there will win a homework free night- all teachers all classes will give up homework for one night.
Not everyone can come at night so offer some of these other ideas:
Morning meetings:
Muffins for Moms
Donuts for Dads
Grits for Gramps
Grains for Grams
Mid morning meetings:
Coffee with the principal
Lunch meetings:
Ask the PTA/PTO or a community restaurant business to donate food for a luncheon given to parents 
Winter break time:
Tell parents that everyone who attends a parent meeting will receive a voucher for 4 hours of childcare on a Saturday so they can finish up shopping or preparing for family gathering.  
Enlist the Scouts, Girl Scouts, Campfire and staff members to provide this child care with planned activities.  
Work out a deal with Red Cross to provide babysitting certification for all teenagers who participate to help with certified care (give a short safety overview prior to engaging in the activity).  Then tell the teenagers you will make a list of certified babysitters and provide it to all the parents in the school.  
Send home letters from the community to parents complimenting them for sending children who exemplify the three “R’s”.  (Respect for Self, Respect for Others, and Respect for Property)  The community letters will be for a discount on services from someone in the community.  (See book on Community Involvement).
Highlight parents in your school newsletter.  
Example:
A Big Thank You Goes Out To:
Kyle and Kimmie Kabana for bringing in 100 toilet paper tubes for our first grade art project
Leonard and Lizzie Leapers for painting the yellow lines in the parking lane in front of the school
If your name is listed above, stop in the office sometime this week for a dozen chocolate chip cookies baked by our cafeteria staff.  We appreciate your help.
Encourage Parents to Give Gotchas
Invite parents to come up to school and hand out gotcha certificates when they see excellent behavior- could be done in the lunchroom, on the playground, or in the hallway
We can improve behavior by 80% just by pointing out what one person is doing correctly
Parents who volunteer receive  dozen free cookies from the cafeteria
Invite parents to send in emails nominating staff members for gotchas – surprise the staff at faculty meeting by reading from the mailbag
Staff members caught exhibiting excellent behavior get “goosed”
Get Out Of School Early (GOOSE) the next day

Think: Pair: Share
What are your ideas?










When you do have to give parents some “not so great news” do it in a kinder, gentler way.  Here’s the way to bring down brick walls and still enlist parents’ help in targeting unwanted behaviors.
Instead of saying, “Your child did this, this and this and that is just unacceptable.”  Use these three sentences:

 We have a situation.
We don’t want it to become a problem.
Here’s how you can help.

When you use the word “we”, it implies that home and school are a team.  
When you use the word situation it doesn’t sound as bad as “Your kid is a problem”.  
When you say “We don’t want it to become a problem- you are saying “I didn’t wait until it was so late it was a problem before I did anything.”  
When you say, “Here’s how you can help”, you are giving parents some specific instructions on how to keep this from becoming a problem.

Sample story:
Terry was a 7th grader who interrupted his Math teacher 63 times in 30 minutes.  She was frustrated and was ready to quit teaching.  After a little research, it was determined that Terry only interrupted in Math class because it was the only class he was good at.  He was having these disruptions to gain peer attention because he was trying to teach the other students how to do the math problems.  We invited mom to come in and sit down to discuss Terry and his Math.  We said it this way:
Hi Mom.  We have a situation where we discovered that Terry is brilliant in Math.  He’s so brilliant that he’s wanting to help everyone in class and we don’t want this to become a problem with him talking in class so we were wondering if you could help us out?  We have an old teachers’ guide book for the math skills we are working on and we were wondering if you could help Terry get ready to teach the class one Math problem each day out of this book?  We are going to use a token economy with Terry where he earns tickets for not interrupting.  When he gets 10 tickets, he is going to signal the teacher and when she can, she will stop and let Terry teach the class a Math problem.  
Mom was thrilled.  The brick wall that she brought in with her was completely down and she agreed to help.  If we had started with, “Your child never shuts up and what are you going to do about it.”  We would still be sitting in that room trying to figure out an answer.  
When a child has a behavior that we would like to target for change, it is a good idea to involve the parents and to use some kind of tool for helping the child see their behavior the same way the adults see the behavior.  The sample on the next page gives parents an idea of how they can appropriately reward behavior at home.

The following pages on Student Teacher Rating Sheets have been very effective for many teachers.  It is not enough to tell children to “be respectful”, we must teach them what that looks like, sounds like, and feels like.  
Just as an 87% on a paper does not teach a child what they did correctly and what they did incorrectly; telling a child to flip a card to another color does not teach them to see their behavior the same way the adult sees their behavior.
The following pages are a self-management tool for teachers to use with children who are having a difficult time with typical classroom management techniques.
The teacher grades their behavior on a few positively stated expectations every hour using a scale of 3-2-1 (3 means everything went extremely well that hour, 2 means things went well but could have been a little better , and 1 means things could have been better).  I do not believe in using a zero or a sad face with a child because children equate this with “I’m a zero.  I’m not worth anything.”  (As soon as a child believes this about themselves they will begin to act as if they are a zero or not worth anything and that is not where we want any child’s self-worth to rest.)  
I actually was doing a training once and a lady raised her hand and said, “Get real.  Some children are zeros.”  I sincerely hope this woman has found work in another industry, because if you believe that children are not worth anything, you should not be in charge of their education.
The child grades their behavior on the same scale of 3-2-1.  They can do this on the sheet of paper provided on the next pages or on a separate piece of paper.  The child should not be able to see what the teacher wrote and the teacher should not be able to see what the child wrote.  When they put their two papers together, if they match the child gets that number of points.  3+3= 3 points, 2+2= 2 points and 1+1= 1 point.  If the teacher marks the child a 3 and the child marks their behavior a 2 then no points are earned.  This helps the child learn to see their behavior the same way the adult sees their behavior.  
Most children really buy into this program because it is competition and they love competition.  My favorite way to “pay off” on this program is to have the child choose a menu of point accumulation and the reward occurs at home.  For example, if a child had six hours with 9 points possible for each hour their top point accumulation would be 54 points.  The menu might look like this:
1-25 points= 5 extra minutes of computer game at home

26-35 points = 10 extra minutes of computer game at home

36-40 points = getting to choose what the family eats for dinner that night

41-50 points = getting to help parent cook the dinner that the family eats for dinner

51-54 points = getting to choose the family movie to watch that night
This is the new student teacher rating scale that helps students see their behavior the same way the adults see their behavior:
	
STUDENT TEACHER RATING SHEET FOR ____________________________                     DATE: 

	
	Breakfast
	Calendar 
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	Packets
	Science/ Social Studies

	S
	


	
	
	
	
	
	
	
	

	O
	


	
	
	
	
	
	
	
	

	A
	


	
	
	
	
	
	
	
	

	R
	


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
POINTS
	

	
	
	
	
	
	
	
	


 (
I COULD HAVE DONE BETTER.
) (
I DID PRETTY GOOD.
) (
I DID EXACTLY THE RIGHT THINGS.
)




For young children use smiley faces: A big smiley face – if both agree big smiley face is worth 3 points.  A medium smiley face- if both agree medium smiley face is worth 2 points.  A straight face – if both agree straight face is worth one point
For older students substitute smiley faces with the numbers 3-2-1.  Students must earn the number of points they were given.  If they only earn one point for matching, the child will quickly figure out that if they have tons of targeted behaviors the teacher will mark them a “one” and then the student can mark a “one” and they will match.  Smart kids!  (I learned this lesson the hard way.)
The teacher marks the score for each section where the student cannot see what the teacher is writing.  The student marks the score for each section where the teacher cannot see what the student is writing.  The student and teacher then get together and everywhere they match the student earns points. 
In the sample above the student could earn up to 108 points per day.  This was for a four year old in a preschool.  The teacher added up all the points and then helped the child figure out what menu choices they had.
100 points or better and he/she gets to pick what the family eats for dinner that night and help grandma cook it…. and he/she can choose a prize at school – like getting to play basketball one on one with a preferred adult.  You will have to figure out what will “float his boat.”
80-100 points and he/she gets to help grandma cook dinner- but doesn’t get to choose what it is…and he/she can choose a prize at school- like getting 10 extra minutes of computer time.

You’ll have to come up with the menu based on his/her “float the boaters”  
The following page has a sheet filled out.  

	Student-Teacher Rating Form 

	Date:

	Student 
	Hour One 
	Hour Two 
	Hour Three 
	Hour Four 
	Hour Five 
	Hour Six 
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This child earned 28 out of 54 points.  They would have a menu of rewards and 28 points would earn them a medium level pay off.
	Student-Teacher Rating Form 

	Date:
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This is a blank form for you to use.

Family Sample for Home Use- Could use with whole family and person with most points wins.  See 100 free ways to reward children for ideas on menu choices.
	My child
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	Others
	Community
	Knowledge
	Self
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Free or Inexpensive Rewards for Parents to Use with Their Children

Young Children
Assist the parent with a household chore
Send an email to a relative telling them what a good job they had done on a project at school.  In other words, email Aunt Linda and tell her about the “A” you got on your spelling test.
Get to decorate paper placemats for the dining room table for dinner that evening
Get to choose what is fixed for dinner that night- example:  “You get to choose, I can make tacos or meatloaf.  Which do you want me to fix?”
Get to help parent fix dinner- shell peas, peel potatoes, make art out of vegetables, make ants on a log etc.
Get to be the first person to share 3 stars and a wish at the dinner table (3 good things that happened that day and one thing they wish had gone better.)
Get to create a family night activity- roller skating, hiking in the park, picnic dinner on the living room floor or under the dining room table with blankets over the top.
Camp out in the backyard with a parent.
Get a car ride to or from school instead of the bus 
Get to have a picture framed for mom or dad’s office
Get to choose the game the family plays together that night
Get to choose the story the family reads out loud together (read the classics)
Get to go with a parent to volunteer at a retirement home (the children will get tons of attention)
Get to gather old toys and take to a shelter for children who have nothing
Get to ask friends to bring dog and cat food to their birthday party instead of toys that will break.  Take the food to a shelter the day after as a reward.  They will get a ton of attention from the staff.
Bury treasures in a sandbox for the child to find.  Put letters in plastic Easter eggs and they have to put the letters together that spell treat the child will receive.  (ideas: a walk with grandma, bike riding at the park, etc.)
Make special mud pies in the backyard with mom or dad or have a family contest to see who can make the best mud pie.
Dig shapes in the sandbox and then decorate with items found around the house.  Pour inexpensive plaster of paris into the shape and wait to dry.  When it’s pulled out it will be a sandy relief that can be hung on the wall (if you remember to put a paper clip in the plaster of paris on the top before it dries )
Get to go shopping with a parent as an only child.  Give them a special task to look for something that you are seeking.  For example:  “Here’s a picture of a blue blouse that I’m trying to find.  Help me look for something that looks like this.”
Take all the children to grandma and grandpa’s except one and let that child stay home with mom and dad and be “only child” for the weekend.  The other children will get spoiled with lots of attention by grandma and grandpa and the “only child” will get lots of attention from mom and dad. (If you don’t have grandma and grandpa nearby- trade with another family taking turns to keep each other’s children.)
Download a fun recipe and let your child help you make that recipe as a surprise for the rest of the family that evening.  (put up signs that say “Secret Cooking in Progress”.  Must have special pass to enter the kitchen.
Surprise your child with a scavenger hunt around the house.  If they read, give them written clues hinting as to where the next card is hiding.  At the end have them find a note that tells them their big prize.  (If your child can’t read, you can use pictures.)
Make a story on the computer with your child using Microsoft’s PowerPoint program.  Let your child be the star of the story.
Let your child take the digital camera out in the back yard and then come back in and turn those pictures into a story on the computer.  Help them print off their book for a distant family member.
Go outside and collect cool leaves and flowers.  Come inside and put those leaves and flowers between two sheets of wax paper.  The parent will iron these two sheets together and create placemats for everyone in the family for the evening.  
Start a family story at the dinner table and each person in the family has to tell a part of the story.  The child being rewarded gets to start and end the story.
Let your child earn 5 minutes of either staying up later or sleeping in the morning.  Use that time to read together if they stay up later.
Play secretary and let your child dictate a story to you.  Type up the story and send it out to some relatives who will call them and tell them how much they liked the story.
Write a story for your child where the child or their personal hero is a character in the story.
Change the screen saver on your computer to say “My child is the greatest.” …or something that would make them feel good about themselves.  Do this at your office and then take a picture of it or take your child to your office on the weekend and let them see it.
Let your child help you do the laundry and then pay them with a special dessert for dinner.  Be sure to say, “Since you helped me save time by helping me fold the laundry, I have time to make this special dessert for dinner.”
Help your child organize their room giving them a mnemonic to help them remember where things go- for instance teach them the color order of the rainbow and then teach them to hang up their clothes in color groups matching the order of the rainbow (ROYGBIV).  Later on when you catch them hanging up their clothes in the correct place draw a “rainbow” award for their good work and put it on their door as a surprise when they come home.  
Have the bedroom fairy come while they are at school and choose the bedroom that is the neatest.  Hang a fairy from the doorway of the room that is the neatest and that person gets to sit in “Dad’s chair” to read that night.  (or something that would be appropriate at your house).
Mystery grab bag.  Take an old pillow case and put slips of paper inside listing some of the prizes on this page and let the child draw out the prize they are going to get for their behavior reward.
Let your child dictate where you drive on the way home from a location.  In other words, they have to tell you turn left here…turn right here.  If they happen to steer you into a Baskin Robbins Ice Cream Parlor, it wouldn’t be a horrible thing to stop and have a family treat together.  
Give your child a special piece of jewelry that belongs to you to keep and wear for the day. (Nothing that costs a lot of money- but something that looks like it is special to you.)  The child will feel special all day long.
Take your children to the library one at a time and give them special one on one time at the library checking out books or listening to stories.
Sign your child up for acting lessons (they have to have earned this privilege).  Many universities offer free acting classes on the weekend for children.
Take your child to an art gallery and then have them draw a picture of their favorite painting or statue.  Possibly stage a mini art gallery tour of the child’s work for relatives who are coming to visit.  Serve cheese and grape juice.
Take your child to the university astronomy lab. (It is usually free).  Help them place stars on the ceiling of their room in their favorite constellation.  If possible they could paint the stars with “glow in the dark” paint.
Take your child on a nature walk and collect rocks.  Bring the rocks back home and have a contest painting the rocks to look like animals.  
Have your child collect some toys they have outgrown.  Clean up the toys and take them to a local hospital children’s ward and donate the toys to the ward.  The child will get lots of attention and feel good.
Go to your local appliance store and ask them to save a refrigerator box for you.  The next time your child earns a reward, give them the box and help them plan and decorate the box to turn it into anything their imagination desires.
Make Papier-mâché Halloween masks by taking punch ball balloons and spreading the paper strips over the balloon shape.  Make noses, horns, tongues whatever they desire and then paint when dry.  You will have a unique and free Halloween costume and you will have given your child tons of attention.
Find an old fashioned popcorn popper (not an air popper).  Spread an old sheet out on the living room floor, put a little oil in the popper and then have your children sit outside the perimeter of the sheet.  Put a few kernels of popcorn in the popper and watch them fly up in the air.  The children will love watching this.  For a special treat pour cinnamon sugar on the popcorn after it pops.
Find some light balsa wood and create a boat powered by a rubber band and paper clip paddle wheel.  Make a unique sail and take the boat to a creek or lake nearby and help your child launch their boat.  Be sure to take a butterfly net to retrieve the boat when it goes downstream.  (Proactively, you could put an eye hook on the front of the boat and attach some fishing line to it so it can be brought back to shore.
Take your child fishing.  It’s a great place to have some really in depth conversations.
Take your child for a ride looking for items that start with each letter of the alphabet.  Take the child’s picture in front of each item that starts with that letter and then put it together as an ABC Book.  For example: “This is Johnny in front of Applebees.”  “This is Johnny in front of BlockBuster.” And so on….
Check with your local humane society and see if they allow children under 18 to volunteer to feed and water the animals.  (Some shelters only allow adults over 18).  Let your child earn the privilege of going to the shelter to feed and water the animals.  Perhaps they can walk a small dog or pet a cat.
Take your child to the local fire department. As long as they are not busy, they will be glad to show the child around and give them some great attention.   Most children have seen a fire truck, but few have actually gone to the fire department to see what it looks like.
Play the “Gatekeeper Game” with your child.  A description of this game is available on www.behaviordoctor.org (under books- Stork Manual page 60.)
Tell your children you have a surprise performance for them.  Get a stocking cap and lay on a sturdy table with your head hanging chin up in the air.  Cover all of your face with the stocking cap except your chin and mouth.  Draw two eyeballs on your chin and then lip sync to a silly song.  It looks really funny, like a little headed person with a big mouth singing.  Then let your child put on a performance for you.
Play hide and go seek in your house in the dark.  Turn out all the lights and have everyone hide.  One person is “it” and they have to go around the house and find the people who are hiding.  It’s really a great way to help your children not be afraid of the dark.  You can limit it to one or two rooms if your children are young.
Ask your children if they’d rather have a dollar a day for thirty days or a penny a day that doubles each day for 30 days.  In other words on day one 1 cent, day two 2 more cents, day three 4 cents and so on.  Once they decide then help them figure out which one would have been the better deal.  $10,737,418.23 at the end of 30 days with the double the pennies per day.
Give your child a nice piece of manila paper and some wax crayons.  Have them color a design on every inch of the paper- could be stripes or wavy lines- whatever they desire.  Then have them cover the entire page with black crayon.  They color over the entire page.  Then give them a paper clip and have them open one end and scratch a cool design into the black crayon.  The colors underneath will show through.  Do an art gallery tour and have tea and cookies after looking at the different pictures.
Teach your child how to throw a football, shoot a basket, kick a field goal, hit a baseball, or putt a golf ball.  Then for fun, switch hands and try to do all of those things with the opposite side of the body.
Find an old croquet set- probably on EBay.  Set up croquet in your yard and challenge your child to a game of croquet.  The winning child gets to choose what the family eats for dinner.
Turn your dining room table into a cave by covering it with blankets, quilts and sheets that cover the top and sides down to the floor.  Lie inside the cave and draw picture by flashlight to hang on the wall of the cave- just like the caveman drawings.  You can safety pin the pictures to the “cave walls”.  
Have a talent night for the family.  Have everyone keep it a secret what they are doing and then perform for each other.
Teach your child how to darn a sock and then turn it into a magical sock puppet.  Put on puppet shows for each other. 
Take a tension curtain rod and put it in the door frame with some old curtains attached.  Let your child put on a talent show for you as they enter through the curtain.
Attach cork panels to a wall in the kitchen or put in a large picture frame and put a special piece of art, poetry, or an exceptional paper on the board and have the entire family view and comment at dinner on the highlighted piece. 
Let your child design thank you cards, birthday cards, or holiday cards and use them to send to friends and relatives.  Make sure they sign their work.
Buy your child an inexpensive digital camera and have them take pictures and then gather the family with popcorn and watch the video on your television by hooking the camera to the television or upload to the computer and attach the computer to the television.  Have everyone choose a favorite photo and talk about it.
Have a date night with your child as an only child.  Take your child out to dinner and a play or a movie.	


Teenagers

A gallon of paint is inexpensive.  Let the child choose the color and help them paint their room.  You can also buy mistake paint (colors that didn’t work out for others) and let the child paint a mural on their bedroom wall.
Teenagers need extra-curricular activities; however, these activities are expensive.  Work out a deal with the karate teacher, horse stable, art teacher, sport coach etc.  Offer to provide transportation, house cleaning duties once a month, or precooked meals to get a discount on these classes for your teenager.  
Teenagers have a difficult time with their emotions.  Download yoga lessons from online and do yoga breathing exercises together as a family.  Talk to your child about using these techniques when they feel tense at school.
Make a deal.  If your child maintains the grades you agree upon, does not have any unnecessary absences, and has been agreeable, allow them to take a mental health day and stay home on a day you are home as well.  Go window shopping together, fishing, go-kart riding, or whatever would float your child’s boat.  My mother did this with us when we were children and I still remember these days fondly.  
Let your teenager play their music during dinner and talk to you about why they like each song that plays.
Watch an old black and white classic movie together and talk about how movies have changed.  My children loved “Harvey” with Jimmy Stewart when they were teenagers.  
Write half a story or poem and let your teenager write the other half.  Submit the story for publication.
Scan your teenager’s papers or art work and have them bound in a book (www.lulu.com has inexpensive binding available).  Present the book to your teenager at a special dinner.
Make a scrap book of your teenager and their friends with ticket stubs and pictures and present at a surprise party.
Save your change for a year.  Let your teenager choose what to do with that money.  One family that I know saved enough to take a family of six to Disneyland.
One of the greatest gifts you can give to a teenager is to teach them charity.  Sign up to work in a soup kitchen, nursing home, or other similar area and work with them once a month.
Organize a neighborhood football or basketball game “oldies” vs “youngsters” or “men” vs. “women” and then have a block barbecue afterwards.
Let them drive the “good” car for a special occasion. 
Surprise them with their favorite dessert for no special reason.
Write a story about the 20 things you love about them.  Include fun pictures.  
Choose a family member of the month and make a poster of them.  Let them choose Friday night dinners for the month.
Teach your children how to play a game like Spoons, Canasta, Poker, etc. and have a family game night.
Turn out all the lights in the house and play hide and go seek in the dark.  The person that can stay hidden the longest gets to choose the movie the family watches on Saturday night.
Hire your child to be an interior decorator and using only items available in the house, redo a room in the house.
Do your own Trading Spaces. Parents redecorate the teen’s bedroom and the teen redecorates the parent’s bedroom.
Use plastic Easter eggs and put dollar amounts in the eggs on slips of paper and number the eggs with a permanent marker.  Play Deal or No Deal with one of the parents playing the banker.
Help your teenager study for a test by downloading a free Who Wants to be a Millionaire PowerPoint game and put the answers to your teenagers’ test into the game and then play to help them study.
Tape record your student’s study questions onto a tape recorder for them so they can listen to them while they are going to sleep.  
Make flash cards for your student’s exams to help them study for a big exam.
Help your teenager organize their notebook using color coded folders for each subject and pocket folders for study cards.
Hide positive messages all over your teenager’s room, in their books they use at home (you don’t want them to get embarrassed at school), on their bathroom mirror, etc.
Watch Jeopardy and give each family member a pad of post it notes or index cards.  Have everyone write down what they think the answer is and keep points.  The person who wins gets to pick what the family does as an activity that weekend.
Do some research for your teenager.  For example, if your teen is studying Greek Mythology go to the library and check out all the books on Greek Mythology for them or download some appropriate materials from the Internet (be careful of the Internet as some information is not correct). 
Take your teen to a museum, on a nature walk, to a sporting event, whatever would float their boat.  It’s the time you spend with them that is important and there are many free events you can attend.
Make a special mix CD for your teen of their favorite songs.  You can upload i-tunes and then copy their own CD’s into the program and mix and match their favorite songs onto one CD so they don’t have to flip through CD’s to listen to their favorite songs.
Have a contest to see who can find something that no one in the family can guess what it is.  For example, a shirt stay, or the inside spring to a toy, things that might not be recognizable away from their use.
Have everyone come to the table with a quote and then a contest to see who can guess who made the quote famous.  
Surprise your teen with a scavenger hunt all over the house when they get home from school.  Make the clues hard to figure out.  I always had a little prize at the end like baseball cards.
Let your teen host the training of a guide dog.  This will teach them responsibility and give them a sense of pride.
Help your teen become a big brother to a child who needs a mentor.  There is no greater gift you can give yourself than that of service to someone in need.
100 Free or Inexpensive Rewards for Individual Students

Elementary Level

Assist the custodian 
Assist with morning announcements over the PA system
Be a helper in another classroom 
Be featured on a photo recognition board 
Be recognized during announcements 
Be the first one in the lunch line 
Be the leader of a class game 
Be the line leader or the caboose
Be the scout (Person who goes ahead of class to tell the special teacher they are on the way)
Be the teacher's helper for the day 
Borrow the principal’s chair for the day
Buzz cut a design in an agreeable male’s head
Choose a book for the teacher to read aloud to the class
Choose any class job for the week 
Choose music for the class to hear 
Choose the game during physical education
Choose which homework problem the teacher will give the answer to for a freebie
Cut the principal’s tie off and have your picture featured on a bulletin board with the neck part of the tie as the frame.  Keep the tip for a souvenir. 
Dance to favorite music in the classroom 
Design a class/school bulletin board 
Design and make a bulletin board 
Do half of an assignment 
Draw on the chalkboard 
Draw on a small white board at desk
Draw pictures on the chalkboard while the teacher reads to the class (illustrating the story being read)
Duct tape the principal to the wall during lunch or an assembly
Earn a free pass to a school event or game 
Earn a gift certificate to the school store or book fair 
Earn a pass to the zoo, aquarium, or museum 
Earn a trophy, plaque, ribbon or certificate 
Earn an item such as a Frisbee, hula hoop, jump rope, paddleball or sidewalk chalk, which promote physical activity 
Earn extra computer time 
Earn extra credit 
Earn free tutoring time from the teacher (spelling secrets, math secrets, writing secrets)
Earn play money to be used for privileges 
Earn points for good behavior to “buy” unique rewards (e.g. Autographed items with special meaning or lunch with the teacher) 
Earn the privilege of emailing a parent at work telling of accomplishments
Eat lunch outdoors with the class 
Eat lunch with a teacher or principal 
Eat lunch with an invited adult (grandparent, aunt, uncle)
Eat with a friend in the classroom (with the teacher) 
Enjoy a positive visit with the principal 
Enjoy class outdoors for the whole class

Enter a drawing for donated prizes among students who meet certain grade standards 
Get “free choice” time at the end of the day 
Get a “no homework” pass 
Get a drink from the cold water fountain (There is always one fountain that is better)
Get a flash cards set printed from a computer 
Get a video store or movie theatre coupon 
Get extra art time 
Go on a walking field trip (earn privilege for whole class)
Go to the library to select a book to read 
Have a drawing lesson
Have a free serving of milk 
Have a teacher read a special book to the entire class 
Have an extra recess 
Have teacher share a special skill (e.g. Sing) 
Have the teacher make a positive phone call home 
Help in a lower level class 
Keep a stuffed animal at desk 
Learn how to do something special on the computer- like graphics or adding sound
Learn how to draw something that looks hard, but with help is easy
Listen to music while working 
Listen with a headset to a book on audiotape 
Make deliveries to the office 
Name put on scrolling marquee with a specific message “Emily Jones says smile and eat your veggies.”
Operate the remote for a PowerPoint lesson 
Pick a game at recess that everyone plays including the teacher
Play a computer game 
Play a favorite game or puzzle 
Read a book to the class 
Read morning announcements 
Read outdoors 
Read to a younger class 
Receive a “mystery pack” (gift-wrapped items such as a notepad, folder, puzzle, sports cards, etc.) 
Receive a 5-minute chat break at the end of the class or at the end of the day 
Receive a note of recognition from the teacher or principal 
Receive a plant, seeds and a pot for growing 
Receive art supplies, coloring books, glitter, bookmarks, rulers, stencils, stamps, pens, pencils, erasers and other school supplies 
Receive verbal praise 
Select a paper back book to take home to read from the teacher’s personal library
Sit at the teacher's desk for the day or a set amount of time 
Sit next to the teacher during story time 
Sit with a friend at lunch, assembly, etc.
Take a free homework pass 
Take a trip to the treasure box (non-food items such as water bottles, stickers, key chains, temporary tattoos, yo-yo’s, bubbles, spider rings, charms and pencil toppers) 
Take care of the class animal 
Take class animal home for school vacation time
Take home a class game for a night 
Teach the class a favorite game 

Teach the class a math lesson
Use colored chalk 
Use the teacher's chair 
Walk with a teacher during lunch 
Watch a video instead of recess
Work as the Principal apprentice for 20 minutes
Work in the lunchroom 
Write with a marker for the day
Write with a special pen for the day 
Write with a special pencil for the day




60 Free or Inexpensive Rewards for Individual Students

Secondary Level

Adult volunteers to write a job recommendation for the student 
All school party on the weekend with different venues for all interests: (students with zero ODR’s get to come)  Have parents sponsor and chaperone:
Dance area
Basketball area
Game board area
Conversation pit
Graffiti wall (piece of sheetrock painted white with sharpies of various colors)
Karaoke area
Computer animation area
Assisting Coach for any sport
Assisting PTO to develop ways to reward teachers who go out of their way to help students
Chance to go to grade school and teach students about a topic of interest
Choosing to do a PowerPoint for the class on a particular subject of interest
Choosing what assignment the class does for homework
Designing theme for school dance, ice cream social, game night
Dress as the school mascot during a game
Earning the chance to be the water/towel person at a sporting event
Earning the chance to do stagecraft for any school performance (lights, stage design, props)
Earning the chance to scoreboard assist at a game
Eating lunch with a preferred adult
Free entrance to a dance
Free entrance to a football, basketball, etc. game
Free library pass to research a topic of interest
Getting a postcard in the mail telling parents what teachers admire most about their child
Getting to apprentice at one of the business partners with the school (grocery store, bank, etc.) on the weekend.
Getting to buzz cut a design in the principal’s hair (custodian’s hair)
Getting to cut the principal’s tie off (use loop to frame student’s face on a bulletin board of fame)
Getting to duct tape the principal to the wall
Getting to scoop food at the cafeteria for a lunch period (social opportunity)
Getting to shoot a video about the school’s expectations to show on CC TV
Hall pass to leave class 5 minutes early and go by the coldest water fountain
Help from an adult of choice on a class they are struggling with (Free tutoring)
Homework free night
Learning how to do something of interest on the computer (animation, graphics, CAD)
Learning how to play chess
Learning how to play sports even if they didn’t make the team
Learning how to run the light board or sound booth for a school performance
Let student make a bulletin board in the front hall highlighting an event of choice
Make the morning announcements
Office aid for a period
Opportunity to be part of a brainstorming adult team at the school 
Opportunity to eat lunch outdoors at a special table

Opportunity to eat lunch with a parent or grandparent at a special table
Opportunity to introduce the players over the PA during a home game
Opportunity to shadow business owner for a day- credit for writing about the experience
Opportunity to shadow the principal for an hour or the day
Opportunity to take care of lab animals in Science class
Opportunity to wear jeans instead of school uniform for a day
Principal grills hotdogs for students who have 0 tardies in the month & this student helps
Privilege of leaving book in class overnight instead of having to lug to locker
Privilege of seeing embarrassing photo of adult that no one else sees (Senior Portrait)
Reserved seating at a school play for student and five friends
Send home a postcard about positive things the student has done this week
Serve as a student ambassador if visitors come to the school
Serving as a “page” for a local politician for the day
Serving as a door greeter for a parent night at school with a badge of honor to wear
Singing karaoke during lunch (approved songs)
Sit at score table in basketball game
Sit in score box at a football game
Sitting in the teacher’s chair for the period
Special parking preference for a day
Special recognition at any school event- Guest DJ one song at dance etc.
Special seating at lunch table with friends
Student gets to pick which problem the teacher will make a freebie answer on homework
Student plans spirit week activity for one of the days (hat day, sunglasses etc.)
Teacher aid for special needs classroom
Teaching special needs student how to play a game






















Community Involvement
In Positive Behavior Support
By

Laura A. Riffel, Ph.D.
caughtyoubeinggood@gmail.com
www.behaviordoctor.org 


List all the places you go on a regular basis: (grocery store, department store, restaurant, automotive services, garden center, exercise facility, copy center, bookstore, fast food, office supply, technology center, discount store, travel agent etc.)

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Compare your list to your neighbor’s because it will remind you of other places you visit.
1.
2.
3.
All of the places listed on the previous page are community resources for educational support for parents, educators, and students.  Ask your PTO/PTA, educators, and staff members to take the letter on the following page with them to these establishments the next time they visit.  
Community support comes in three parts:

Head: What do you want them to know about you and your school?



Heart: What do you want them to feel toward you and your school?



Hands: What do you want them to do to show their support of you and your school?

Support from the community is a two way street.  If the businesses support the schools, the schools will support the businesses by bringing business to them.   The letter on the following page will describe positive behavior support and what type of symbiotic relationship you are hoping to form with the businesses you are seeking.











(put on school letterhead)

(insert date)

Dear Business Owner/Manager,
We know you support education and are asking for your collaboration in creating better employees for you to hire in the future by creating a climate of respecting responsibilities and respecting relationships in our children.  Here are some specifics about our school:
First, at (insert the name of your school here), we are focusing on three behavioral expectations: Respecting Self, Respecting Others, and Respecting Property.  This is part of a systems change project we are supporting in an effort to increase time on task and improving academic achievement.  We would like you to inform your employees of our school’s expectations and ask them to notice students who exemplify these skills when visiting your establishment and give specific feedback to the students they see by saying things like: “I like the way you showed respect for others by walking politely in the store aisles.”  This will label appropriate behavior and help children make the connection to generalize what we are teaching at school in the community.  We have included on the next page some paper acknowledgements that you can hand out identifying these behaviors when you see them.  We call these acknowledgements “gotchas” and we appreciate your support of this effort.  We feel that labeling appropriate behavior will increase that behavior in all children in all areas of their lives.  The children will bring these gotchas back to school for points.
Second, we would like to invite you to attend any functions at the school.  Our school website is (insert website here) and we will post any evening performances, PTO/PTA meetings, carnivals, or other events on this website.  Please come dressed in your uniform or wearing your employee name tag as a way to advertise your business.  We feel this will not only allow you to advertise your business but help children see the value and importance of their education when it is supported by the entire community.  We know the greatest gift we can give anyone is time and to build a relationship.  Research indicates there are four things that are most important in building a relationship: eye contact, talking, using the child’s name, and touching (high fives). 
Third, we are asking for any donations you may be able to provide in the way of goods or services.  These donations could include:  letters giving parents of students who are caught exhibiting excellent behavior  a discount on your services, tangible prizes for educators or students, offers of allowing a child to serve as an apprentice in your store, trial memberships to your organization, samples of your services, etc.  We are including a tax deduction letter you may use for tax purposes on this deduction.  We want this to be a symbiotic relationship.  We know that if you support us by providing these contributions, it will bring business to your establishment from the parents of the students we are working with, in our school.  
We thank you in advance of your support of (insert name of school).  We know the students of today will become the employees of tomorrow.  Your support now will reap huge benefits in the future.
Educationally yours, 

(insert your name here)
(insert letterhead here)

RE:  Tax Deduction
Date:  (insert date here)

Dear ____________________,
On behalf of [insert your school name here], We would like to thank you for your generous donation of ______________________________________________________________________
 Your contribution makes it possible for us to encourage students to exhibit appropriate behaviors and support the parents and teachers who work to make this possible. 
Since its inception in 1995, Positive Behavior Support has decreased office discipline referrals, increased academic scores and attendance, and increased overall satisfaction in schools. In [part or current year] we have begun the task of teaching, modeling, practicing and labeling appropriate behavioral expectations for all of the children at (insert school name here).  Children collect points for being “caught” exhibiting behavior and can use these points to purchase items like:
Time playing tennis with a preferred adult
Pizza for the whole family
Renting a movie for the whole family
Paddle boating with a family member
Etc.
 This is only possible because of thoughtful contributions from people like you. 
In [current or coming year], we plan to increase appropriate behavior and reward those children who exhibit these behaviors.  We also want to reward the parents and educators who support this behavior.  As you know, the cost of education does not go away. We hope for your continued support in the future. 
The estimated value of goods or services provided in return for your donation were $_____. Please keep this written acknowledgment of your donation for your tax records.
Once again thank you for your generous donation.
Sincerely,
Signature
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This business wants children to be:

Respectful of Self
Represent yourself by maintaining good character and values
Ask permission to touch breakable items
Respectful of Others
Leave unpaid merchandise in the store
Speak in a voice that can only be heard in a 6 inch radius
Respectful of Property
Report any unsafe issues to an employee
Leave store cleaner than you found it
Sample gotchas to give out:
	I was caught in a Community Sponsor’s place of business exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught in this establishment:

___________________________________



Signed by:___________________________

Date:


	I was caught in a Community Sponsor’s place of business exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught in this establishment:

___________________________________



Signed by:___________________________

Date:


	I was caught in a Community Sponsor’s place of business exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught in this establishment:

___________________________________



Signed by:___________________________

Date:

	I was caught in a Community Sponsor’s place of business exhibiting excellent behavior.  Here’s what I did:
Respecting Self
Respecting Others
Respecting Property







I was caught in this establishment:

___________________________________



Signed by:___________________________

Date:







Some ideas of ways you could contribute:



  

Other ideas:
one month membership to your gym services
free neck massage
discount on manicure
free plant with purchase
advertising tangibles (example: “I am Loved” pins from Helzburg Diamonds)
free T-shirt with your logo on it
discount on food items
free drink or snack item
free video rental or buy one get one free
tour of your place of business
sample of your services (personal pan size version)
snacks for a class
sample foods from your establishment  for a family math night
pens, pencils, stadium cushions, tablets with your business logo on them
free training in your specialization
opportunity to call in requests to your radio station
sponsor activities financially or with incentives

Anything you can think of that would be a “two for”  1) You will gain some free advertising and 2) One of our children or their parents or their teacher s will earn a discount or gift for supporting children in the schools. 

In return for your support we will:
list your business’ name in our school newsletters
lay out flyers for your business at our open house nights on a community supporters table
encourage our parents and employees to support your place of business










Use this page to write down brainstorming ideas you developed when working in your work groups:























December- Lesson Plans: General Lesson Format for Teaching Behavioral Expectations
	Step One: Teach

	Briefly outline for the group what you will be focusing on during the lesson, what activities you will be engaging in, and your expectations for them during the lesson.

	Check for understanding by asking students to tell you what they will be working on and doing during the lesson.

	State the expectation and the definition of what it looks like- sounds like- and feels like

	Step Two: Imprint

	Model at least two negative examples of the expectation and then two positive examples of the expectation

	Ask the students to tell you what you did that was appropriate or inappropriate for each 

	Ask one or two students to model for the group what you demonstrated- coach the students on the skills needed

	Step Three: Practice

	Have all the students practice eliciting the excellent behavior you just taught and imprinted for them

	Give verbal spot checks by labeling everything you see that is correct

	Step Four: Praise

	Give verbal praise to all students

	Give high frequency of gotchas throughout the next few days for the expectation taught being sure to label the behavior exhibited for all to hear



Sample Lesson Plan on Being Safe:
	Step One: Teach

	Today we are going to learn about being safe.

	What are we going to learn about today?

	Being safe means to be free from injury, to be healthy, and to be trustworthy

	Step Two: Imprint

	Walking up the slide is not safe because someone coming down the slide may bump into you and knock you to the ground.  Standing up in the swing is not safe because you can fall and hit your head.  Sliding down the slide on your bottom is safe because you will keep your body going in the right direction with your feet first.  Sitting on the swing will keep you safe from falling because you can hold on the chain and pump your legs to make yourself swing higher.

	What was unsafe on the slide?  What was safe?  What was unsafe on the swing?  What was safe? 

	Ask one or two students to model for the group what you demonstrated- coach the students on the skills needed

	Step Three: Practice

	Have all the students practice eliciting the excellent behavior you just taught and imprinted for them

	Give verbal spot checks by labeling everything you see that is correct

	Step Four: Praise

	Give verbal praise to all students

	Give high frequency of gotchas throughout the next few days for the expectation taught being sure to label the behavior exhibited for all to hear



Notes:

















[bookmark: _Toc106715123][bookmark: _Toc107576800][bookmark: _Toc161472167]Sample Lesson Plan on Teaching _______________________
________________________ Level
_______________________________________________________ (title)
Focus:
What will you do to tie this to previous learning or make it important to the students?



Objective: 
What will your ultimate goal be for teaching this lesson?


3) Input 
How will you teach this to the students?  





Imprint by Modeling 
What will you use for non-examples and what will you use for appropriate examples? 


5) Guided Practice 
Call several students out of the audience to show respect.  Have them show it the wrong way and then the right way.  You can give them scenarios or let them make up their own.



6) Checking For Understanding 
Have all the students exhibit the behavior for you.




7) Independent Practice 
The key to this is to make sure every staff member is out there catching students being good.  Make sure in the beginning to tell them exactly how they are showing the expectation.





8) Closure – 
This can be a variety of activities, but one I would love to see is some artwork that can be put up around the school on what respect looks like, or poems, songs, stories etc. Let them be creative.  It will be time well spent because the displays will be constant reminders.

January- Reteaching behaviors 

Looking at your data: What are the problem behaviors you need to tweak based on the first semester?




How will you reteach behaviors this month?  


How will you up the motivation system to keep everyone motivated to reteach the behaviors this month?



How will you hold staff accountable for reteaching?  



How will you hold students accountable for exhibiting?






February: Active Supervision Schedule

This is the time when active supervision starts to fall off.  What can you do to motivate the staff to be in the hallway during class changing periods?  



Administrator supervision- catching them being good works for adults as well as students.



Encourage staff to give out 25% more gotchas this month- how will you keep track?  Don’t’ forget we have the free tool available on www.behaviordoctor.org on the school-wide page- “Gotcha Tracking Tool”.











March: Staff Reinforcement, PBS and Testing
This is the month to up the staff rewards. Solicit businesses and parents for contributions to education in the way of free gifts- these are the things to look for:
Massages
Manicures
Bookstore coupons
Bath supply store coupons
Free month at a gym
Free trip for a facial
Ask parents to set up the lounge like a spa- rainforest music- dimmed lights- fake palm tree- fake candles (don’t get the fire marshal mad at you)- pretend Piña Coladas served at the end of the day
Recipe for 25 Piña Coladas
175 oz pineapple juice
50 oz coconut cream
25 cup crushed ice
Mix in blender and serve in plastic coconuts from a discount party warehouse
Acknowledge this is a difficult time of year- empathy goes a long way
Ask PTO to serve several luncheons during this month
Put positive postcards in the staff mailbox complimenting them on things they do well- be specific for each person
Start a diary – one person writes a compliment to someone on the staff and puts it in that person’s mailbox.  That person has 24 hours to write something kind about another staff member and put it in their mailbox.  Keep it going the whole rest of the year.  









April: School-wide Motivation Systems:
The systems used to reinforce appropriate social behavior are as varied as the individuals on school-based teams who help to establish them.  There are no hard and fast rules; creativity prevails.
Keep in mind these guiding principles:
Rewards need to be directly related to expectations therefore, a piece of candy has nothing to do with exhibiting excellent behavior but sitting at a special table in the lunchroom for good behavior in the lunchroom does.
When possible, use naturally occurring reinforcement ( such as verbal praise, social recognition, special privileges, etc.) to facilitate students “internalizing” the benefits of rule-abiding behavior and becoming “self-managers.”
Keep the ratio of reinforcement to corrections high- (a 5:1 ratio is a good ratio)
Rewards should be varied to maintain student motivation
Consider surveying students to obtain ideas for incentives- survey monkey can be used in a computer lab to tabulate results quickly
Include systems for reinforcing staff/faculty/parents
Increase reinforcement opportunities during “tough times” in the year (e.g., before breaks, during testing weeks, etc.)
The goal is to move from frequent, concrete tangible rewards to intermittent, non-tangible reinforcers that sustain expected behaviors.
It’s a good idea to have drawings and opportunities for students to save points for large rewards
Be sure to cut off accumulated prizes the first of May so you have time to redeem all the prizes- for instance if it costs 50 gotchas to rent the principal’s chair and 10 students turn it in on May 22nd – there won’t be enough chair to go around- so if you cut off points on May 1st- the students can create a schedule for who gets the chair on what day.  The last month go to a drawing only- but up the drawing prizes to frequent and highly valued prizes
Your job as the coach will be to keep the school motivated to keep varying the prizes and to not wait too long for payoffs- some staff will think once a quarter or once a month prizes is enough and it is not.  We need to keep PBIS front and center and the rewards are what remind the students what is going on and what is important at the school as far as behavior recognition goes.  A combination of daily, weekly, monthly and quarterly reward schedules is a good idea.  Here’s an example:


	Daily
	Weekly
	Monthly
	Quarterly
	Yearly

	Names drawn from gotchas and read over intercom recognizing the behaviors exhibited by those students
	Ten students drawn weekly to sit at a special table in the lunchroom during their lunch period for exhibiting excellent behavior
	Classroom of the month for earning the most gotchas as a class in a month- special reward of being the first through the lunch line every day for a month.
	If there are 25% less tardies this quarter, the principal will DJ appropriate music between class changing periods for the next quarter.
	Student who earns the most gotchas during the year earns their parents front row seats for all school events the following year.

	One student drawn to remind the students in the morning announcements what behavior concept is being focused on this week.
	Once a week cashing in opportunities at the student store for prizes.  The student store can be run by parent volunteers.
	Special Party for students earning 10 or more- get to come see faculty play top grade level in basketball.
	Everyone who has zero office discipline referrals gets to spend the night in the gym with a flashlight, sleeping bag and favorite book.
	Teacher who gives out the most gotchas during the year earns valet parking once a week for the following year.

	Golden Plunger award for cleanest classroom night before- given by the custodian- line leader carries it and all others must salute.  Older students get a free pass on homework or five free answers to homework- some prize that would float the boat of the age of the students.
	Golden Library Book, Golden Record, Golden PE Ball, Golden art brush etc.  Awards for best class in specials that week- just an award for having it in the classroom- or they could earn first out to recess etc.
	Class with the most gotchas from other teachers earns special parking place for one month for their teacher.
	Parents are randomly drawn based on student earned gotchas to earn free prizes from local businesses like: oil change, pizza, manicures, etc.  – things donated by the community.
	Principal agrees to sing karaoke for the whole school if 25,000 gotchas are given or 5 days a month with zero office discipline referrals through year.

	Instant winner tickets get sent to office immediately for positive contact home or other prize.
	Grade Level with the least ODR’s gets 5 minutes of social time at the end of the day on Friday by releasing that grade level early to their lockers.
	Zero the hero will eat lunch with all students who had zero office discipline referrals outside picnic style.
	Teachers are randomly drawn from student earned gotchas to earn free prizes from local businesses like free books at bookstore, order an item from catalog, flower bulbs, massage etc.
	PTO agrees to provide a luncheon for teachers once a month the following year if 25,000 gotchas are given out the year before.





Motivation Systems
Brainstorming what we are using for motivation systems.  
What is working?


What isn’t working?

Tweaking the system-

Questions to ask:  Are we keeping up the ratio of 5:1- how many gotchas are being given?  Are teachers labeling the behavior when they give out the gotcha or just giving out the gotcha?  

What are we doing to motivate the staff to continue?


What booster shots do we need?









May: Secondary Level Training for Coaches
The entire team will receive secondary level training soon.  This is the time for the coaches to determine who should be part of Tier Two Training.  These would be staff members who excel in classroom management or group management.  Remember to keep a representative sample on the team such as: classified, certified, regular education, special education, an administrator, parent, and student team members.
Who will be on your team?
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Preface:
Many teachers indicate classroom disruptions as their number one concern in classroom management.  This book is dedicated to assisting teachers with proven strategies on three levels: 1) primary level (whole class), 2) secondary (targeted groups), and 3) tertiary (intensive individual).  

The information in this book is based on personal experiences including over 30 years in educational settings (regular and special education). The author served as a statewide coordinator for a program serving all children in the state with behaviors impeding their learning or that of others.  Many of the interventions suggested were successful with the children in this statewide program. 

This book is setup as a workbook format in some instances to help plan for implementation.  



You cannot change what you will not confront.  We must look for proactive strategies to change behavior rather than reactive impulses.

[bookmark: _Toc106696981][bookmark: _Toc106697095]
In real estate the motto is 
                                         “Location, location, location.” 
In behavior management the motto is
                                         “Consistency, consistency, consistency.” 




[bookmark: _Toc106860476][bookmark: _Toc106896402][bookmark: _Toc106966348][bookmark: _Toc106715121]


Most of us were not trained to identify the function behind behavior, unless we specialized in a special needs field.  There is function to most behavior and there are some rules about that behavior that we should have been taught at the pre-service level.  


[bookmark: _Toc107576772][bookmark: _Toc161472140]Rules You Need to Know:
[bookmark: _Toc106860477][bookmark: _Toc106896403][bookmark: _Toc106966349][bookmark: _Toc107502844][bookmark: _Toc107576773][bookmark: _Toc161472141]Behavior is learned and serves a specific purpose.  
Research indicates a 9 week old infant knows to fake a cough to gain adult attention.  If they know that at 9 weeks of age, imagine what they know by the time they get to school!
This is true for children and it is true for us as well.  There is not a single person reading this who could not tell a stranger where not to speed in their city.   Some of us learned this the hard way and some of us learned from others’ mistakes.
[bookmark: _Toc106860478][bookmark: _Toc106896404][bookmark: _Toc106966350][bookmark: _Toc107502845][bookmark: _Toc107576774][bookmark: _Toc161472142][bookmark: _Toc106860479][bookmark: _Toc106896405][bookmark: _Toc106966351][bookmark: _Toc107502846][bookmark: _Toc107576775][bookmark: _Toc161472143]Behavior is related to the context within which it occurs.
This is why parents and teachers do not see the same behaviors.
True for children and true for adults:
Not a single person reading this would walk into their place of worship and make ugly faces at people, say unkind words, or use single digit sign language.  However, when the same people are driving on a highway and some thoughtless driver cuts them off or drives to slow…..
Children comply with the rules (What number do you think?) *______% of the time.  
Guess how often they are complimented for appropriate behavior?
(What percentage do you think?) *__________ %
We can increase appropriate behavior by 80% just by recognizing and rewarding appropriate behavior.

*answers on last page of book

The following pages are just some basic thoughts about classroom management



[bookmark: _Toc107576776][bookmark: _Toc161472144]The Magic Wand

All too often when we visit parents or classrooms, they tell us about the problematic behaviors of the child.  Then they expect us to give them a magic pill or wave our magic wand and the behavior will magically appear.  Very often, we give up on a good intervention because we expected faster results.  

Here’s a rule of thumb: 
For every year that a behavior has been in place it takes one month of consistent intervention to see a major decrease in the behaviors.
If the intervention is not implemented consistently, the intervention will take longer to work.

Let’s say that a child is engaging in physical aggression to escape work because they are getting to go to time out every time they hit.  The team decides to stop sending the child to time out and they employ another intervention.  Suppose that things were going well and the behaviors were decreasing; however, after about a month, the student hit another child and the teacher resorted to sending the child to time out.  The child didn’t have to do their work in time out. 

Now they have had an intermittent reinforcement of their behavior. The child will employ that behavior again the next time they don’t want to do work.  The intervention will take longer because the child will think…”hmmm, I had to hit someone 18 different times before I got to go to time out so now I have to hit 18 more people to get to time out again.”  (Okay, it’s not that concrete…but they do make a connection.)  

This doesn’t mean we will allow the child to get away with hitting- it means we will have the child still be responsible for their work despite the punishment doled out for the crime.

The Rule:

For every year that a behavior has been in place, it takes approximately one month of intensive intervention to see a change.
If a behavior has been in place for four years, it could be four months of intervention before you see a change*

*I always tell audiences about the one month for every year rule and I started thinking one day…You know I say this all the time but I don’t live it.  Every January 1st I start a diet and I expect some magic wand to appear and to be thin by February and it never happens so I quit my diet.  I have to be willing to put in the time and energy into sticking with the diet one month for every year that it has been in place.  Hmmmm.


All too often when we have a behavior we want to change in children or ourselves, we expect some magic wand to appear and it never does.  We need a mindset change instead.


[bookmark: _Toc107576777][bookmark: _Toc161472145]
The Real Magic of Changing Behavior


Some researchers went into classrooms across a region of the United States 
and studied student and teacher behavior. They discovered children comply 
with the rules 80% of the time.  Sadly, when the researchers tabulated data 
for compliments on appropriate behavior they discovered that children were “caught being good” less than two percent of the time. Why is this?  Sadly, adults expect children to know what they mean when they say words like: “behave”, “straighten up”, or “cut that out”. We need to look at this from the child’s point of view. Sometimes they have learned a misrule. To make this point I’d like to tell a story about my son, Brandon. 

When Brandon was three years old I took him shopping with me.  Since we lived in a small town with no shopping mall, we had driven three hours to the nearest mall. I was so proud of the fact that he was behaving appropriately.  We were looking for shoes for my father’s birthday with special soles that reduce slipping on the deck of a boat. Unfortunately, my father wears the most popular size of men’s shoes.  I went from store to store asking for 10 ¹ boat deck shoes and time after time the clerk came back with the sad news that he had a size 10 or a size 11.  As we approached the final store in the mall, I was still in awe at how well my three year old son was taking this shopping excursion. As the clerk came back to tell me the news that he had a 10 and an 11; my darling, three year old looked up at him and said, “Well, damn.” I apologized and we left the store. 

I learned three years earlier not to overreact when a child said a word that I didn’t like. I had taken my daughter to see the Fox and the Hound when she was two and half. Her verbal skills were still developing and the word Fox sounded very much like a very bad hound dog. She went around the house pointing to pictures and saying “f…ing hound”, “f….ing hound.” Since I was studying speech and language pathology at the time, I would respond, “Yes, honey that’s the fox and the hound,” enunciating each syllable of fox and hound.  My husband was not as calm and he had a freak fest every time he heard her say it.  She quickly learned that daddy turned a lovely shade of red every time she said those words, so we heard them frequently. We didn’t go to church for a month or so, in fear that she would talk about that bad hound. 

Back to the mall….I took my darling, three year old son who had just embarrassed me beyond words to the food court where I purchased a sprite and cookie. I said, “Honey, you used a new word today.  Damn is a new word.  Can you tell mommy why you used that word?” He said, “Isn’t that what you say when you can’t find your shoes? That’s what the babysitter says when she can’t find her shoes?”   

My son had been waiting for the perfect opportunity to use his new skill.  He had learned a misrule. We had a discussion about another choice of words and why that one wasn’t appropriate. Our new word was “holy cow”; which, were words we heard frequently for quite awhile. I never heard “well damn” come out of us mouth until he was a teenager…but that’s another story. 

[bookmark: _Toc107576778][bookmark: _Toc161472146][bookmark: _Toc106715122]Our students have learned many misrules and it’s our job to teach them the appropriate rules. We have to teach behavior the same way we teach reading, math, and science. WE Teach it, Imprint it by modeling, Practice it with the children and then Praise it when we see it. TIPP it in our direction.
Deportment: The Hybrid Cross of Mary Poppins and Sergeant Carter




A good teacher finds a happy niche somewhere between being sweet and being a task master.  I call that the hybrid-cross of Mary Poppins and Sergeant Carter.  We want the children to “love” us in a way that they would attempt any academic task we require of them; despite the difficulty level.  We also want them to understand that when we have expectations in place, we expect them to be followed, without having to come across as a drill sergeant.  
How does a teacher get this kind of deportment going in his or her classroom?  There are two key factors that will be repeated throughout this book.  You’ve heard one already: consistency.   If it’s not okay to chew gum on Tuesday then it better not be okay to chew gum on Thursday.  If Johnny can not throw paper basketballs into the trash then Sammy better not be allowed to throw paper basketballs either.  
The second factor is reciprocal respect and admiration.  
Think about it this way.  
We will do anything for anyone we care about.  It is why my husband will follow me for three hours at the mall while I shop for a new purse.  He has even learned the criteria for which I am shopping.  “This one feels buttery.  This one has a pocket for your phone.”  In March, I will fill out a bracket for basketball.  I know nothing about basketball, but I fill it out because I care about him and he cares about me.  WE will do anything for anyone we care about.  How do we know they care about us?  They respect and admire us and we respect and admire them. 
How do we show respect and admiration to children?  We tell them what they are doing when they are doing the right things; instead of only pointing out the things they are doing incorrect.  “I love the way you were so helpful bringing in the recess equipment.”  “I love the way you are paying attention.”  This works at home as well.  Think about it.  Would you rather hear the things you did wrong or the things you did right?  We have to teach children the behaviors we want and then reward them with specific praise.
[bookmark: _Toc107576799][bookmark: _Toc161472362][bookmark: _Toc107576779][bookmark: _Toc161472147]
Whole Classroom Interventions


Primary Classroom Management- Strategies for the Whole Class

Classroom structure is the single most important factor in creating a quality climate for yourself and the students in the room.  If this is in place and delivered with consistency then there will be fewer problems.

[bookmark: _Toc106715119][bookmark: _Toc106715441]The ideas in this section are to help you consider your 3-5 behavioral expectations.  If your school has school-wide PBIS in place then you can use those rules and apply them to your classroom.  If your school hasn’t adopted School-Wide PBIS yet,  you can adopt your own expectations.  

However, just writing the rules on the wall doesn’t set you free to begin teaching.  As a matter of fact, if you write “Don’t yell” on your rule poster you will have given the students the key for “how to push your buttons”.  You just told them what “sets you off.”  If you write “Be Respectful” on your rule poster, you have told the students what you expect when they enter your room if you teach them what “Be Respectful” means.

The first few weeks of the year must be dedicated to teaching and modeling these rules and expectations.  Once you have taught and modeled them and given non-examples and exemplars then you must give the students an opportunity to practice what these look like in a wide variety of school settings.  Once you have done these three things, you need to catch students exhibiting these behaviors and compliment them for exhibiting excellent behavior.  It’s important that the praise is specific.  

“Good job,” doesn’t cut it for praise.  You need to say things like, “Thank you for holding the door open for Mary while her hands were full, and that was very respectful of others.”  This lets the students know exactly what they did that exhibited the behavior and how they can get your attention in a positive way in the future.

I once worked in a school where a first grade teacher was absent and none of us realized it until lunch time when the students brought themselves down sans teacher, each carrying their lunch cards and lunch boxes as they would any other day. Her classroom was so well set up that the students knew what to do from the minute they walked in the door. Someone took roll call. Someone else took the roll and lunch count to the office. Another child had the job of passing out the morning work. Other children had the jobs of watching for recess, picking up the playground equipment, and so on. They knew exactly what to do and when to do it. Now you might think that this was some remote classroom and that’s why no one noticed the teacher was missing.  It was a pod of three classrooms with no doors on the class. The students had to be well behaved for no one to notice that there wasn’t an adult overseeing their actions. 
I’m not condoning children teaching themselves, but imagine how much teaching time exists in a day when the children can manage themselves in this manner.  This would not have been possible if the teacher didn’t have her routines and expectations clearly taught.  She taught behaviors the same way she taught reading.  She taught it, modeled it, practiced it, and caught the students portraying the appropriate behavior and gave them incentives for “doing it right.” 
If children know what is expected in the home and at school they will rise to the occasion. If your school is part of a school-wide positive behavior support effort then the school has identified three to five behavioral expectations. If your school is not one of the SW-PBIS Schools, then you can devise your own for the classroom or if you are a parent you can devise them for your home. You’ll read more about this when you get to the behavioral matrix. 
Behavioral Matrix: 
So how do we teach these behaviors? Children need to be taught behaviors the same way they are taught reading and arithmetic. Behaviors need to be taught, modeled, practiced, and correct attempts rewarded.  A great way to do this is to develop 3-5 behavioral expectations for your class. These need to be positively stated. Then the students need non-examples and exemplars of what each behavior looks like in different settings. You can do this by making a Behavioral Matrix for your room. Have the students generate the examples.  Here’s what one would look like: 
	Behavioral Expectations 
	Classroom 
	Hallway 
	Restroom 
	Playground 
	Lunch room 

	Be Respectful of Self  
	Get plenty of sleep the night before. 
	Walk straight and tall. 
	Give yourself plenty of time to get to the restroom. 
	Get plenty of exercise. 
	Eat healthy foods. 

	Be Respectful of Others 
	Raise hand to speak. 
	Walk quietly when passing classes. 
	Flush toilet when you are finished. 
	Wait your turn when playing games. 
	Talk with a six inch voice. 

	Be Respectful of Surroundings 
	Pick up litter on the floor. 
	Report water on the floor. 
	Throw away paper towels in trash can. 
	Return balls and equipment to proper receptacle. 
	Throw tray away. 



Due to space in this book there is only one example for each.  You will need two to three positively stated examples in each category.  On the next page are some examples with pictures for younger children.


Respect 
Others 
Self 
                  Environment 




Example for non-readers on next page:

	Location
	Respect Self
	Respect Others
	Respect Property

	

hallway
	
	
	

	restroom
	








	
	

	
playground
	
	
	

	lunchroom
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Sample Lesson Plan on Teaching Respect:
Middle School Level- easily modified for any level
SKIT for Whole School Assembly or Grade Level Assembly
Focus:
	Play Aretha Franklin’s “R-E-S-P-E-C-T” recording.  
Have several teachers in costume dressed as Aretha with microphones like they are singing to the audience:  (Gowns and gloves and handbags- if you have a male teacher willing that would be funny for the students) Here are the words:
What you want, baby, I got. (Hold up books)
What you need, you know I got it. (Point to your heads for knowledge)
All I askin' is for a little respect (Have one teacher take another’s hand like they are helping them across the street) 
when you come home, baby. (ring an old fashioned school bell)
When you come home, 
respect.

I ain't gonna do you wrong while you gone, (Wag fingers at students)
I ain't gonna do you wrong 'cause I don't wanna.
All I askin' is for a little respect (Hold up a sign that looks like a road sign that says “Two-Way Street on one side and R-E-S-P-E-C-T” on the other) 
when you come home, baby. (Ring old fashioned school bell)
When you come home, 
respect.

I'm out to give you all my money  (open up pocket books that are empty and hold up school supplies that you bought with your money)
but all I'm askin in return, honey, 
is to give me my proper respect (One teacher drops books and another picks them up)
when you get home, yeah baby,
when you get home.

Ooh, your kisses sweeter than honey (blow kisses at the students) 
but guess what, so here's my money.
All I want you to do for me is give me some here (motion for the students to blow kisses back) 
when you get home, yeah baby, 
when you get home.

R-E-S-P-E-C-T, (Everybody sing it) (You can put the words up on an overhead for all to see and have everyone chant along) 
find out what it means to me.
R-E-S-P-E-C-T, 
Hey Boy, T-C-B.

A little respect...
2) Objective: 
Note: (The more you make this a fun experience, the more the students will “buy in”.  If this comes across as a fire and brimstone command they will not be as quick to catch the message).
Tell the audience that the school has a new discipline policy.  Give the students the 3-5 behavioral expectations that your school has adopted.  Tell them that today you are focusing on Be Respectful.  Tell them you are going to help them see what respect looks like in all areas of the school.  Explain the matrix to them by showing it on a large screen projection.
At this time, have a teacher come in dressed like a spy (trench coat, hat, sunglasses) carrying a briefcase.  They will say:  “My mission and I choose to accept it, is to catch you….being good.”  All of the staff at _______________ middle school have accepted this mission.  We will be out in the halls looking for students who are exhibiting the appropriate behaviors.  If we catch you, you will get a ___________ (whatever your school is using).  These can be redeemed for: ______________ (whatever your school has chosen as rewards- drawings, etc.)  Tell them “There are spies everywhere.”  (At this point have all staff take out a pair of sunglasses and put them on and point at someone who is sitting nicely.)
3) Input 
Show on the large screen the part of the matrix for Be Respectful.  Go over what it looks like in each of the areas that you have on your matrix.  
4) Modeling 
Show a movie that you made which is a skit of teachers being respectful in all of the areas on your matrix.  Have the teachers who perform in the movie dress like students.  Here’s a movie example:
Dick and Jane are running down the hall, pushing each other, and hollering.  From out of nowhere appears fairy godmother (a male teacher dressed as a fairy godmother- preferably one who is hair challenged with a braid of yarn taped to his head, a pair of wings, and maybe a tee shirt and shorts with a tutu over the top and a magic wand.)  and the fairy godmother says:  “Time freeze:  (Dick and Jane freeze in a funny position) Dick and Jane you are heading down the wrong path.  You will never get anywhere in life if you don’t show respect.  I’m going to sprinkle you with respect from a role model adult. (sprinkles glitter on Dick and Jane).  Now, I know you’ll both grow up to be respected members of society.”  (Fairy Godmother disappears shouting “Time unfreeze” as he goes).  Dick and Jane walk side by side down the hallway, using a ten inch voice. Jane bends down and picks up litter that is on the floor and puts it in a trash can and Dick holds open the door for her going into class.  From nowhere a beautiful teacher steps out in the hall with an angel halo and wings and hands Dick and Jane a “gotcha being good” pass and tells them to take it to the office for the daily drawing for a trip to the Bahamas.  -  Teacher turns to camera:  “And that boys and girls is how you show respect in the hallway.
You can do skits like this for all the areas you have on your matrix.  Show the good, the bad, and the ugly-   Don’t forget the bus.  I’m sure the bus drivers would be willing to come over with a bus and let you film because they certainly want better behavior.  

5) Guided Practice 
Call several students out of the audience to show respect.  Have them show it the wrong way and then the right way.  You can give them scenarios (You are in the bathroom and you see that one of your friends is getting ready to write a joke on the bathroom stall.  What could you do?  A) find him a bigger pen, B) get him a dictionary so he spells the words correctly, or C) ask him not to do it out of respect for the building.  As the students perform the correct task or give the correct answer give them one of the first “gotcha being good” passes in front of the student body.
6) Checking For Understanding 
Make a PowerPoint Quiz to show the students:  Ask them questions about what respect looks like in different areas:  Example:  Is it respectful to throw litter on the school grounds?  Etc.  When you are finished tell them that they did so well on the test that everyone’s home-room teacher will be giving them a “gotcha pass for the day” Make sure this first day that you make a really big deal out of the passes and have the drawing at the end of the day - Make the prize really special, like a pizza lunch with the principal at a special table in the cafeteria and they get to choose one friend to eat with them…or something like that.
7) Independent Practice 
The key to this is to make sure every staff member is out there catching students being good.  Make sure in the beginning to tell them exactly how they are showing respect.
8) Closure – 
This can be a variety of activities, but one I would love to see is some artwork that can be put up around the school on what respect looks like, or poems, songs, stories etc. Let them be creative.  It will be time well spent because the displays will be constant reminders.
Here are some other ideas:
PowerPoints developed by the students on what respect looks like.  These can be shown on the school website
Skits to be performed during morning announcements
A school song written by a student, sung by one of your students with vocal talent
Interview community members about what respect would look like in different community areas.  Report that the manager at JC Penney’s saw two ___________ middle school students picking up some clothing that had fallen on the floor and he wanted to compliment the school on their respect for his store.  Things like that.
Once a week, it would be fun to play Aretha Franklin’s song as the students are coming into school or leaving school.
[bookmark: _Toc107576801][bookmark: _Toc161472168]
Follow up Classroom Lesson

Focus:  Ask the students why people take off their hats at ball games when the star spangled banner is played.  Hopefully, you will elicit the response that it is out of respect for the flag.  You can go into a short discussion about why we choose to show respect for the American flag.  
Objective:  The objective of this lesson is to further identify what respect means at your school and in your classroom.
Input:  Give each student a copy of the matrix.  (Some schools are printing it in the agenda books)  Go over the matrix with the students for the respectful section- not the whole matrix.
Modeling:  Give examples of how you (the teacher) show respect at home, in the teacher’s lounge, at the grocery store, in church, etc.  Make this personal so they can see that adults use respect.  Then ask the students how they think you respect them.  Talk to them about you respect them by spending your summers planning lessons, shopping for items to make the room pretty, taking time to grade their papers, etc.  Ask one of them to be the teacher for a moment.  Ask them to teach something that you know they will be able to teach the class.  While they are teaching, you will take a seat as a student and then “be obnoxious”.  (raise your hand but blurt out the answers without waiting to be called on, run up to the board and write the answer on the board etc.- or choose the one thing that drives you crazy that students do in the classroom)  Then stop the class and ask them if they’ve ever been in a class where someone acted like that.  Ask them to model the correct behavior.  Choose another student to be the teacher and then have another student model the correct way to answer the questions etc.
Guided Practice:  
Take your class out in the hallway and ask two students to show you non-respect and respect in the hallway.
Take your class to the bathroom and (don’t go in) but have two students give scenarios of not showing respect in the bathroom and showing respect in the bathroom. (always give the positive last so it is fresh in their mind)
Take your class to the lunchroom, office, nurse’s office etc.  discuss all of the places on your matrix with non-examples and proper examples.
Checking for Understanding:  Give your class a quick quiz (oral) on the right and wrong way to show respect.  You can ask them to show you thumb up, thumbs down when you give scenarios etc.
Independent Practice:  Make a contest in your class (everyone will be doing it) Tell them that you are having a contest to see how many “Gotchas” each class can get.  The class with the most “Gotchas” for showing respect at the end of the week will get a (whatever you choose) (ice cream break, music break, go outside and read on the lawn break- anything you think will be rewarding)
Closure:  Have them write down a short paragraph about what they learned and how they will carry that over to home and community.

[bookmark: _Toc107502873][bookmark: _Toc107576802][bookmark: _Toc107576803][bookmark: _Toc161472169][bookmark: _Toc161472170][bookmark: _Toc106715124][bookmark: _Toc106715125]



Routines:

Ideas from other teachers on how they handle the following routines:

Passing in the Hallway
[bookmark: _Toc107502874][bookmark: _Toc107576804][bookmark: _Toc161472171]One square away from the wall
[bookmark: _Toc107502875][bookmark: _Toc107576805][bookmark: _Toc161472172]Hands off the wall at all times
[bookmark: _Toc107502876][bookmark: _Toc107576806][bookmark: _Toc161472173]Hands at side, in back (one even had them put them in their pockets- however, that could lead to smashed noses if the children fall)
[bookmark: _Toc107502877][bookmark: _Toc107576807][bookmark: _Toc161472174]Stop at the corners
[bookmark: _Toc107502878][bookmark: _Toc107576808][bookmark: _Toc161472175]Teacher walks in the middle so he or she can scan entire group-
[bookmark: _Toc107502879][bookmark: _Toc107576809][bookmark: _Toc161472176]This teacher made a two-way sign so the students could read the directions from behind the line leader:

Pencil Sharpening
[bookmark: _Toc107502880][bookmark: _Toc107576810][bookmark: _Toc161472177]Have every student bring a box of pencils at the beginning of the year.  Let a couple of students sharpen them all and put them in a large coffee can.  When the students’ pencils break, they put their broken pencil in another coffee can and take a good one.  This eliminates children asking to sharpen pencils during class.  At the middle and high school level, each teacher could ask for a box of pencils and keep them in each class.

Restroom Breaks
[bookmark: _Toc107502881][bookmark: _Toc107576811][bookmark: _Toc161472178]Secret signals:  For some students who have overactive bladders they can signal to you by using sign language that they need to use the restroom.
[bookmark: _Toc107502882][bookmark: _Toc107576812][bookmark: _Toc161472179]Some teachers use a key system hanging on the wall and only one student at a time is allowed to be out of the classroom.

Water Fountain
Water bottles under desks with two fill times during the day
Secret signal to go get a drink- student uses sign language to ask to go get a drink and teacher nods “yes” or “no”
Reward students with trip to the coldest water fountain in the school for good behavior during passing period etc.




Group Contingencies:

	Compliments 
	The teacher writes the word “Compliments” on the board. (Where it won’t get erased.)  The children are told that when another teacher compliments them on their behavior they will receive a tally mark under the word “Compliments”.  If the principal compliments them they earn five tally marks.  They are told that if anyone asks for a compliment it cannot be given.  The group sets a goal of 25 or more compliments for the week and a pre-determined prize is earned.  See reinforcers that are free or nearly free for ideas. 
	Compliments
IIII IIII IIII IIII 


Way to go class! 

	Links 
	Plastic links from the ceiling- Hang links from the ceiling to the point where there is about 4 feet left.  Tell the class that they are so good they get to start each week with this many links.  Then tell them every time they get a compliment you will add a link to the chain.  When the chain hits the floor they will earn a reward. 
	

	Marbles, Pennies, gumballs, rocks, marshmallows, Lego’s, Halloween candy, etc. 
	Using a mason jar (not too big) tell the class that you will put the tangible in the jar every time they get a compliment from another teacher.  When the jar is full, they will earn a reward. 
	

	Apple Tree, Flower bush etc. 
	Design a tree or bush on the bulletin board and every time a child is caught behaving in an exemplary way, add an apple.  Once the tree or bush is full celebrate with 5 minutes of extra recess. 
	



[bookmark: _Toc106715126][bookmark: _Toc107576813][bookmark: _Toc161472180]Individual Contingency/Group Consequence 
[bookmark: _Toc106715127][bookmark: _Toc107576814][bookmark: _Toc161472181]Secret Soldier or Secret Student 
Tell the class that every day you will put the name of one person in an envelope.  You will be watching that one person and if they are: Respectful of Self, Respectful of Others, and Respectful of Property (or whatever expectations you choose to focus on) the class will earn a reward. There are two important things to note here:  1) if the secret student does not follow the rules it is important not to turn the class against them by stating who it was.  Just say, —I‘m sorry the secret student didn‘t meet expectations today, we‘ll try again tomorrow.“  2) If the secret student had a great day then you can tell the class who the secret student was that day.  This will help the class identify with the behavior of that student and boost the ego of that particular student on that day. 

[bookmark: _Toc106715129][bookmark: _Toc107576816][bookmark: _Toc161472183]Ego Booster 
Have a child who really needs an ego boost?  Pass out double the amount of problems you want the students to do.  Tell the class that —Johnny “was caught exhibiting excellent behavior in the hallway by a secret spy and because of that he gets to pick whether they do the odd or the even problems.”  The students will never know that the secret spy is you. They will be constantly looking out for any adult to make sure they look good in front of that adult so they can get picked the next time you do this activity. 







[bookmark: _Toc107502888][bookmark: _Toc107576817][bookmark: _Toc161472184][bookmark: _Toc106715130]Want an idea about how to pick a student fairly?  Put all the names of your students on separate popsicle sticks and then put them all in a can.  Draw one out in the morning and you’ll know who to pick.
[bookmark: _Toc107576821][bookmark: _Toc161472188]How Do You Compliment High School Students?
Some students are not particularly fond of public displays toward their appropriate behavior.  One way to circumvent this is to send private post cards to the students’ homes.  The post card would just say something like, “Thank you for your respectful attitude toward others.  I appreciate the way you held the door open for me when my hands were full. Best Regards, Mrs. Jones.”  
A high school in Georgia wanted to implement this program.  They asked the teachers to choose ten students each nine week period and send them a post card.  The school said they would supply the post cards and pay for the postage.  At Winter-Break they realized they had only sent out 20 post cards total.  The principal and assistant principal sat down and wrote a post card to each teacher and told each one of them something specific that they appreciated about their contributions to the school.  When the teachers returned after Winter-Break they were abuzz about the cards.  The principal asked them how it made them feel to receive the post card.  All responses were positive.  The principal said, “Well, that’s how your students will fell when you send them one.”  Post cards immediately started going out.  The teachers reported noticing marked improvement in the attitudes of all the students who were hoping to garner enough attention to warrant their own post card.
[bookmark: _Toc107576822][bookmark: _Toc161472189]How Do You Win Over Parents?
Parents rarely get phone calls or correspondence about the good things their children do.  For some parents, they actually cringe every time the caller ID shows the school number because they are thinking; “What did he do now?”
Start sending letters to parents telling them something like this:
 (
March 31, 2005
Dear Mr. and Mrs. Jones,
Your daughter Star was caught red handed exhibiting excellent behavior.  We would like to compliment your daughter on her showing respect to herself and others by never being tardy for a 
nine week
 period.  
We know that parents play an important role in instilling respect for school.  We would like to thank you for sending your daughter to us every day ready to learn.  Our friends at Pizza Hut would like to present your family with this coupon for $5 off a large family size pizza in recognition of Star’s great work.
Sincerely,
Your fourth grade teacher
)
[bookmark: _Toc106715200][bookmark: _Toc107576911][bookmark: _Toc161472296][bookmark: _Toc107576823][bookmark: _Toc161472190]Many businesses are happy to provide schools with discount coupons for things like movie rentals, fast food, delivery food, oil changes, etc.  It’s great public relations for them and a great way for you to reward parents.  Imagine the public rating score of a school that sends out letters like this.
Getting Behavior in Shape at Home- (Letter to share with parents) This letter to parents was written by Laura A. Riffel, Ph.D. and Ann Turnbull, Ed.D.

 Positive behavior support, often called PBIS, is not just for schools. Parents can use the same ideas to create a better environment for the entire family. First, let’s look at what PBIS is:
1. Deciding what behavior you want to change
2. Deciding how you want that behavior to change
3. Using behavior science to change that behavior
a. Develop a theory about why you think the behavior is occurring
b. Test your theory
4. Using supports that have been tested and proven to work
a. Teach new skills to get the same results
b. Change environments and daily routines
c. Reward positive behaviors
Positive behavior support does not mean changing the child; rather, it means creating a new environment that supports the positive behavior you want to achieve. It means creating a plan that determines who will help and what you will do differently. So how do you do this?
[bookmark: _Toc107576912][bookmark: _Toc161472297]Younger children:
Let’s take a hypothetical child: Let’s call the child Taylor. 
Taylor refuses to eat dinner almost every night. 
Let’s think about what behavior we want: 
We want Taylor to eat a healthy, balanced dinner.
Let’s brainstorm reasons that Taylor may be refusing to eat:
Taylor doesn’t like the food. 
Taylor fills up on other things before dinner. 
Parents give lots of attention when dinner is refused. 
· Let’s test the reasons that Taylor won’t eat dinner:
Ask Taylor to help plan the menu with favorite foods. 
Limit Taylor on any snacks prior to dinner 
Give Taylor lots of attention by helping cook dinner, set the table, etc. 
· As each reason is tested, note which one causes Taylor to eat more dinner.
· Praise positive results
· Let’s assume that more is eaten when Taylor plans the menu.
For the first few times, you may have to fix macaroni and cheese and peanut butter and jelly sandwiches with jellybeans; however, Taylor eats the entire meal. 
Praise Taylor for eating the entire meal. 
·After several successful meals, as Taylor is planning the meal tell Taylor that you are going to fix 3 things. Taylor gets to choose all three but they must be from the choices you present.
Give Taylor five choices and have Taylor choose three 
Macaroni and cheese 
Peanut butter and jelly 
Hamburgers shaped like hearts 
Celery filled with peanut butter and raisin ants (call them “ants on a log”) 
Pears decorated to look like a funny animal 
·Notice how two of the choices were the things that Taylor has already proven likelihood of eating. Tell Taylor that if the plate is clean, it will be Taylor’s choice the next evening.
· As Taylor eats more and more, give increasing praise for eating dinner and for doing a good job of planning a good meal.
· Keep changing the choices to healthy choices until you are actually replacing the macaroni and cheese and peanut butter and jelly with more healthy choices.
Eventually, Taylor will be willing to try new things as taste buds evolve. 
Taylor feels powerful because there was choice in the meals and now has acceptance of varied foods. 
· We changed the environment, and it produced more positive results than demanding that Taylor eat dinner. How many of us remember sitting at the table until it was bedtime because we refused to eat our vegetables? I doubt it really made us want to eat them again the next time.
In the interest of peace and harmony, does it matter if we altered the child’s environment to get what we want or do we want him or her to do it because we say so? Most of us do the things we do because there is a payoff. Would you go to work every day if you did not get paid? We do not have to pay our children to be good, but we do have to alter the environment so there is a payoff for good behavior. Usually the pay off is more attention from parents or a friend.
Most of the time our children misbehave because they want attention and the only way they can think of to get it is to misbehave. How many times have you been in the grocery store behind a mother who is asking her child the following questions?
Do you want a spanking? 
Do you want me to take you out to the car? 
Do you want me to tell your father when we get home? 
Children cry, grab, scream and beg because they want to communicate something to you. The only way to change this habit is to teach them what we call “replacement behaviors”. These are new behaviors that are socially acceptable. The only way to teach these behaviors is to model and practice them.
Have your child switch roles with you. Tell him or her ahead of time that you are going to practice asking for things and learning the difference between yes and no. Tell your child this is going to be fun because s/he gets to be the parent for an hour. Don’t worry about what people will think of you in the store. Think about what they think of you when your child is screaming “I want…” 
Walk through the cereal aisle at the store and do the following:
· Pick up a box of cereal that has a toy in that you want
· Walk over to your child and say, “I’d really like to have this cereal this week because it has a CD game of Monopoly in the box.”
· I promise I will eat this cereal even if it tastes horrible, because I want the game.
Tell your child ahead of time to tell you “No” to whatever you ask for.
· When your child tells you “no,” ask him or her for a reason.
· Accept his or her reason and put the cereal on the shelf.
Then have your child do the same thing back to you
· Have him or her choose a box of cereal that has a toy in it wants
· Have him or her tell you they would like the cereal because of the toy
· Have him or her promise he or she will eat the cereal no matter what
Tell him or her no
· Have him or her ask you for a reason and then give one
· When they accept your reason praise him or her for following directions
· Practice this several times and then practice it several more time during subsequent trips to various stores with various items.
On the same days that you practice saying “no,” also practice saying “yes.” Have him or her model saying “thank you” and then compliment him or her on his or her manners. You will need to model this the same way you did for the “no” model.
It isn’t a miracle, and it isn’t going to happen over night. But soon, you will start to see a difference when you tell your child “no.” It is fair for him or her to understand why you said, “no,” so explaining your reason is reasonable. Your children will respect you for not using the “I’m the mommy that’s why,” and you will respect him or her for using good manners by accepting your reason. Be honest in your reason. “It’s too expensive.” “It’s not good for you.” “I don’t have the money this week,” are all good responses.
The most important lesson is to practice, practice, and practice the new behavior. You have to be consistent. If you say “no” and give a reason, then don’t give in and purchase the item if further begging ensues. This only tells the child that you have a breaking point and to keep trying. If you’ve said “no” and given a reason, then you should not say “no” again nor give another reason. When your child accepts your answer and your reason, then it is very important for you to compliment him or her on this good behavior. It is also very important that both parents and/or caregivers are consistent.
What can you do if the above does not work? The truth is every child is different, even children in the same family. What works for some children doesn’t work for all. Here are some other ideas:
· When you enter a store remind your child that you have “X” dollars to spend and that anything they want to add will go over the limit which might take away from something else they want (going to the movies).
· Give your child $5 or whatever limit you want to set. Tell your child he or she may ask for something but he or she will have to be able to purchase it with the money that you have set aside for extras. If your child wants a certain cereal, then he or she will have to pay for it. Suddenly, your child will likely become very choosy about what he or she purchases.
[bookmark: _Toc107576913][bookmark: _Toc161472298]Tips for older children:
This is a personal experience that worked well for my own children:
We quickly became indebted to fast food restaurants, video stores, and the popular teen clothing establishments. We investigated the reason for this loss of money and determined: 1) we let it happen because we kept giving our children more money, and 2) our children didn’t understand the concept of budgeting. We decided to remedy this by creating a budget box. We bought a plastic recipe box and put in envelopes and labeled them:
Pizza 
Movies 
Videos 
Fast food 
Gas money 
Gifts for friends 
New clothing 
Each month we put in a certain amount of money in each envelope. If our children wanted to order pizza, they had to check the budget box and pay for it from the appropriate envelope. Suddenly, coupons were very important to them when coupons were a dirty word when mom and dad footed the bill. Suddenly, those extra cokes at the drive through were not quite as important. They considered every purchase and weighed the options. If we had to drive our children somewhere, each child had to pay us one dollar out of the budget box. We wanted our children to understand that when they had their own cars, they would need to budget trips instead of driving all over town wasting gas. 
We did not have to say “no” when asked about purchases. All we had to say was “check your envelope.” We allowed no trading from one “account” to the other. The children were responsible for their own box. They quickly realized that decisions regarding the whole month were more important than living for the moment. This created an environment where everyone was happy. Our children learned to think before they acted, and it was good practice for when they became independent young adults.
This method was far superior to ranting and raving about money which was an abstract idea to them. They saw that we had a checkbook, credit cards, and cash and did not understand that we would not have those items if we spent money every time we saw something we wanted. If they wanted something, our children learned to save from one month to next to make major purchases. We did not give them extra money; when we said “no” we meant “no,” and our reason was our budget. 
We praised our children:
when we checked their boxes at the end of the month 
when they paid for their own purchases 
when they saved up for something big 
In the world of PBIS, we changed the environment (basically we changed our behavior, we didn’t dole out money any longer). We taught our children a new skill, and we provided positive feedback when they performed their new skills. Our hypothesis was that our children didn’t understand the concept of budgeting. We proved that hypothesis when they learned to budget for themselves.
[bookmark: _Toc106860569][bookmark: _Toc106896495][bookmark: _Toc106966433][bookmark: _Toc107502988][bookmark: _Toc107576914][bookmark: _Toc161472299]Post Script:  I recently visited one of my children and had to hang up an outfit in the closet.  There on the closet shelf was a box labeled with “gas, groceries, clothes, etc.”, written in my grown child’s own handwriting.  My own child as an adult was using the system.  I can only imagine that my grandchildren will be brought up using the same system.
[bookmark: _Toc106860425][bookmark: _Toc106860570][bookmark: _Toc106896496][bookmark: _Toc106966434][bookmark: _Toc107502989][bookmark: _Toc107576915][bookmark: _Toc161472300]

Free or Inexpensive Rewards for Your Class:

	Extra Recess 
	Pajama Day- Wear pajamas, bring pillows and all learning takes place on the floor with the desks pushed out of the way. 
	Teacher Day- Divide the class into teams and each team is responsible for teaching one section of the day. This takes planning but gives students an appreciation of how hard it is to prepare for a lesson from the teacher’s viewpoint. 

	National Silence Day- No one in the room is allowed to use spoken words.  They must use: sign language, drawings, written notes, pantomimes etc. to convey their thoughts. This means the teacher too. It’s a lot of fun for 1 day. 
	Home baked cookies-Surprise the class by bringing in home baked cookies telling them it’s because they have been so…whatever behavioral expectation you have been working on. 
	Music day- Play “approved” CD’s while the students are working at their desks for a reward. 

	Picnic Lunch- All students bring a sack lunch from home (or ask the cafeteria to provide) – bring large quilts and go out on the school lawn-or in the middle of your classroom if the weather is bad and have lunch on a quilt. 
	DEAR- “Drop Everything and Read” - Walk over to the board and say “Everyone is working so well that you have 15 minutes to do this…”Write DEAR on the board. The students get 15 minutes to read leisure materials. 
	DEAD- “Drop Everything and Draw” Walk over to the board and say “Everyone is working so well that you have 15 minutes to do this…” Write DEAD on the board. The students get 15 minutes to draw. 

	Popcorn during reading time-Popcorn is a “cheap” treat and if you really want to make it special you can drizzle butter over it with cinnamon sugar. Children love it and think you really did something special. 
	Popcorn on a blanket.  Have the students form a large circle away from the center.  Put a popcorn popper in the center of the circle without the lid. The students can watch the popcorn pop out of the popper all over the blanket. Once the popper is off they can eat. 
	Soda Pop day- Send home a note the night before and tell the parents that their child has earned a reward and tomorrow they can bring a soda pop from home to drink after lunch. 

	Visit this website: http://www.sunkist.com/takeast and/ then set up the lemonade stand in your school with pre-advertising.  Your students will learn a lot of business skills in running a business, and learn about contributing to a charity. This could be tied into Showing Respect for Others if that is one of your behavioral expectations. 
	 Visit this website: http://www.bestfreestuffonline. com/kidstuff.htm and have the students choose one to write to for a free item.  (This will help them learn proper letter writing etiquette) then have all the items delivered to your classroom. Once they have all arrived- wait for a great day of behavior and pass them out. 
	Slipper day- Variation on Pajama day (especially if you have older students). 


[bookmark: _Toc106715131]
[bookmark: _Toc106715133][bookmark: _Toc107576834][bookmark: _Toc161472191]Class Meetings: 

Class meetings are a great way to end your week.  Here’s what you need: 
A class 
A circle for them to sit in (chairs or no chairs- doesn’t matter) 
An item that you can toss (Koosh Balls work great) 
A problem box for students to turn in problems on slips of paper 

All class meetings start out the same: 

[bookmark: _Toc106715134][bookmark: _Toc107502906][bookmark: _Toc107576835][bookmark: _Toc161472192]Rules: You can only talk if you are holding the Koosh Ball.  You must try to toss the Koosh Ball so that the other person can catch it.  All tossing of the Koosh Ball is underhand. 
Compliments: The teacher starts by modeling the incorrect and correct way to give a compliment.  By being careful not to compliment things like Susie’s shoes, but choosing observable behaviors that are preferred the teacher can guide the kind of compliments that the students choose to give. Each person can only receive one compliment. The ball has to keep going until everyone has had a compliment.  Students begin to be on the look-out all week for different people to compliment so they are ready when the Koosh ball comes to them. 

[bookmark: _Toc106715135][bookmark: _Toc107502907][bookmark: _Toc107576836][bookmark: _Toc161472193]Class Meeting: The teacher leads the class meeting after that and brings up things that will be happening the next week so the students have something to look forward to on Monday. You can discuss new units, field trips, visitors, and books you will be reading aloud. Whatever is of interest to the class and will keep them interested in upcoming events. It can be as simple or complex as you want. The students can ask questions by raising their hands and you toss the Koosh ball to them so they can talk. 
Problem Box:  All week the students have either written or dictated to you a problem that they would like discussed at the class meeting. Anonymously, you will describe a problem and have the students come up with solutions to the problem.  After discussing two or three possible solutions, the class votes on the solution they would like to try and then everyone agrees that this is how they are going to handle the problem the following week to give it a try and see if that will work for them. If not, it goes back into the problem box for further discussion.   

[bookmark: _Toc106715136][bookmark: _Toc107502908][bookmark: _Toc107576837][bookmark: _Toc161472194]Problems: Follow up on problems that were discussed the week before are brought up the next week to see how the solutions worked.  The class votes on whether they will continue to use the solutions they tried during the week or try something new. This gives them control over handling their own problems and they serve as reminders to each other about how to handle particular problems. 


 

[bookmark: _Toc106715137][bookmark: _Toc107502909][bookmark: _Toc107576838][bookmark: _Toc161472195]Learning from others’ misteaks mistakes

[bookmark: _Toc106715138][bookmark: _Toc106860498][bookmark: _Toc107576839][bookmark: _Toc161472196]SKIPPING SCHOOL 

I was called in one time as a consultant to help a school that had the highest out of school suspension rate in the state.  I asked them to talk to me about what offenses could result in an out of school suspension.  It seems the number one thing that was happening in the school was that when a student skipped school they got an automatic out of school suspension for two days.  (Yes, you read that right.)  

Being as tactful as possible, I asked them what they thought the function of skipping school might be for a child.  They knew the right answer; the child wanted to escape school. However, the light bulb didn’t go on when they heard themselves say that.  I had to say “…and you give them two more escape days when they skip?”  “Why?”  To which they replied, “That’s what we’ve always done.”  

Mark Twain said it best when he said the definition of insanity is doing the same thing over and over again and expecting different results.  Which always floors me when I hear “We’ve always done it this way” given as an excuse for anything.  

It actually took me a year to convince them to change and assign Saturday school for children who skipped.  Incredulously their out of school suspension rate dropped and so did their attendance problem.  It seems children don’t like to come to school on Saturday.  

There is a proverb which says, “If you’ve told a child 1000 times to do something and they don’t do it…it isn’t the child that is a slow learner.” 

[bookmark: _Toc106715139][bookmark: _Toc106860499][bookmark: _Toc107502911]Dress Code Violations 
I have to confess that I was once expelled from school for a day for dress code violation. I wore pants to school. This gives you an idea about how old I am, in that this was a mortal sin. I walked about a mile to school.  This was my choice because I didn’t like the noise on the bus and I was way too cool to ride the bus anyway. I wore pants in the winter time because it was cold in Kansas. I carried my skirt in a bag. When I got to school I went to the restroom and changed. One day when I arrived at school the bag was missing.  I lost it somewhere between home and school. I had to decide, did I want to face my mother and tell her I lost a brand new skirt or did I want to take a chance getting caught with pants on in school? 

I decided I could sneak around the halls and no one would notice that I had pants on.  I didn’t make it more than 15 minutes before Mrs. Sedorwitcz caught me and sent me to the office. I was sent home for the day. Now when you hear this story you are thinking that’s a silly thing to have cost me losing a day of education.  However, it’s still happening. Children are getting sent home for bagging pants, piercings, jell-o hair, and shirts with beer slogans. It’s not worth missing a day of education for these things. The best defense is a good offense
UPDATE:  We have found a cure that has worked in three different states:
Have all staff members stand out in the hallway during passing period passing out slips of paper that say, “Thanks for dressing for success”.  Have the staff members tell the students to hang on to them till the end of the week.  Let the excitement build.  On Friday, announce that any student who has 10 slips for dressing for success will be able to have free entrance to the school game or school dance that night.  Tell the students to keep watching you will be doing this again.  The schools that have done this can’t believe the difference it has made.  Boys actually have started wearing ties and button down shirts in one school because the girls complimented them on looking nice.  You just have to change the prize from time to time.
In a school in Alabama, the administrators stand on the sidewalk as the students exit the buses and car rides.  If they are dressed appropriately, they get to go inside the school right away and walk around the halls with their friends (social time).  IF they are dressed inappropriately, they must stand beside the administrator until everyone has arrived and then after the administrator determines what needs to happen they get to go to their locker.  The students are very motivated by peer attention.
[bookmark: _Toc106715140][bookmark: _Toc106760102][bookmark: _Toc107576840][bookmark: _Toc161472197]Love Notes 

I used to carry a packet of post-it notes in my pocket every day when I taught. Before the day began, I would write the name of each student on the pages of the post-it note pad. As the day went along I would notice something that each student did and write it down on the post-it note accompanying their name. It looked like this: 
Dustin, I love the way you picked up Krystal‘s crayons for her when they fell on the floor. Love, Mrs. R. 
When the students went home they would not leave until they got their love note. They loved it and their parents loved it. 
Half-way through the year I got a new student, Casey.  I gave Casey love notes along with everyone else.  After several weeks, Casey’s mom came up to me and said, “I thought I had a really wonderful son until I realized you gave those out to everyone.” How sad, that she didn’t realize she had a wonderful son whether I gave those out to everyone or not. 

Whenever I tell this story, I always have someone say, “I don’t have time to do that.” Now I’m going to tell you that I did this when I taught Kindergarten. When I taught Kindergarten I was half a day and we had two groups per day. Not only did I do it everyday, I did it twice a day, all year long. You can do it too. It only takes a second to notice something good. 

Sometimes, I bought the special shaped pads and pre-wrote things on them like: 
Frog Shape…..Danny, I’m so “hoppy” that you…….Love, Mrs. R Duck Shape… Susie, It was so “ducky” when you…..Love, Mrs. R. Bee Shape…Paul, It was bee-u-ti-ful when you…..Love, Mrs. R. Bear Shape…Pamela, It was bear-y nice of you to…..Love, Mrs. R. 

[bookmark: _Toc106715141][bookmark: _Toc106715463][bookmark: _Toc106697116][bookmark: _Toc106715142][bookmark: _Toc106716056][bookmark: _Toc106716798]
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Targeted Group Interventions

[bookmark: _Toc106715149][bookmark: _Toc106715471]Targeted groups are those little groups that can sometimes take up a lot of your time.  In the younger grades they might be the tattle tales.  Back in the early 1970’s when I first started teaching it was a common practice by some of the seasoned teachers to put a little yarn braided tail on students who tattled.  Almost as bad as putting a “dunce” cap on a student.  Thankfully, I never bought into that philosophy.  

This group includes children with impulsivity disorders who need the little booster shots from the primary interventions more frequently than the rest of the class.  They might need a secret signal to remind them where to keep their hands in line etc.

There are the whiners, complainers, and Chicken Littles in every group.  (True in the adult world as well.)  The following strategies will help you deal with these children.  

[bookmark: _Toc106715150][bookmark: _Toc106715472]
These students have master’s degrees in how to bait adults into a power struggle.  These are the children who say things like:
I don’t need this stinking class
“Stinking” may be substituted with a less desirable word, the older the student gets
This is irrelevant
This sucks
You’re mean
I hate you

These are also the students who are good at letting you enable them to be dependent on you for work, friends, and excuses.



[bookmark: _Toc106715152][bookmark: _Toc107502929][bookmark: _Toc107576854][bookmark: _Toc107576855][bookmark: _Toc161472204]
Whining
[bookmark: _Toc106715153][bookmark: _Toc106715475]I did a search on the Internet looking to see what others did with classroom whiners and couldn’t believe the negative things I found.  One teacher actually made a “Whiner’s Trophy” which consisted of a cup with Kleenex; which, she placed on her student’s desks when they whined.  Most of the suggestions focused on giving the class tokens and then taking them away when they whined.  This is response cost and research supports the fact that this doesn’t work.  

Here’s response cost and how I see it used in classrooms:
[bookmark: _Toc106715154][bookmark: _Toc106715476]Red, Yellow, and Green cards in library pockets with each child’s name on a pocket
[bookmark: _Toc106715155][bookmark: _Toc106715477]Money system where students are given amount and totals subtracted for misdeeds
[bookmark: _Toc106715156][bookmark: _Toc106715478]Stars crossed out when misdeeds occur
[bookmark: _Toc106715157][bookmark: _Toc106715479]Whatever the system… it’s all response cost.  What happens when the card is on red, or the money is gone?  You have just given the child permission to be as “bad” as they want because they have nothing left to lose.  

I teach a University class called “Applied Behavior Analysis” to first year teachers.  Every year, I have a young teacher come up to me and tell me it’s working for her in her classroom.  I always say, “Okay, keep using it as long as it’s working but come tell me when it stops working.”  They always come in before the end of the semester with their heads down and tell me it stopped working.  It doesn’t matter how cute you make it- it isn’t a good idea to post who’s good and who’s bad.

  




[bookmark: _Toc106715158][bookmark: _Toc106715480]


[bookmark: _Toc106715159][bookmark: _Toc107576856][bookmark: _Toc161472205]It works so much better to give the students nothing to start with and then apply tokens to them when they are caught exhibiting excellent behavior.   This is called a token economy and it can be set up for every student in the class or 3-5 students in the class.  Let’s suppose you have three students in your class who whine about every little assignment.  You could have a small group meeting with them and discuss tone of voice.  Teach the correct tone of voice, model it, give the students opportunity to practice it and then use the token economy to reward that behavior.  After awhile you will be able to fade the tokens.
The Monday Gang 

I used to set up a plastic backyard table in my classroom- the kind you get at Wal-Mart for $39.99 with four plastic chairs and a beach umbrella. I used this for those children who needed a little extra pre-correction for the week. On Monday morning we ate breakfast at the table together.  We went over the calendar for the week.  We talked about what they did over the weekend. We then talked about the typical rules that got broken and how we could avoid them.  In essence, I was doing relationship narratives with them.  Sometimes I had pictures, cues to remind them, or secret signals we would give each other when we needed to remind each other of things. If the students needed a break we had a secret signal for that-they moved their name tag from one side of the desk to the other. This let me know they needed to take a break.  We had our “I need a break folders” ready to go with word games in them that they could do until I got to them. We talked about what to say if they needed to go for a walk. They knew there was always a book on my desk that needed to be returned to the library (this was a code that my librarian and I had worked out. If a particular book came to the library she knew it meant that student needed to go for a walk to get the wiggles out. She talked to them, sent another book to me through them and they were on their way.) They knew this privilege would be revoked if they used it too much.  We were able to talk about these things in my Monday Morning Get-Togethers. We talked about anything that might be bothering them. It was a great way to head problems off at the pass, be proactive, and start the week out on a good note for all the students in the group. I usually only had 4 students at a time who needed this type of pre-correction for the week. 
[bookmark: _Toc106715160][bookmark: _Toc107576857][bookmark: _Toc161472206]The ADHD Gang (More ADHD ideas on the website under ADHD)
One of the years that I taught inclusion classes I had a wonderful class of 17 students.  Five of these students were identified ADHD.  I had to come up with some solutions to meet their needs. I took data for a few weeks and noticed how much they seemed to need to move. I realized first that I was not giving them enough time to move around during the day to meet their needs. My first intervention was to set up 3 extra desks in the room.  These were free desks for my 5 students to move to when they felt the need to move. They knew that at any time during the day if they needed to move, they could take what they were working on and move to one of these desks to work.  As long as they did not create a problem for anyone else in the room, they could have this privilege. This helped a lot, but still I needed more. I discovered a really wonderful tool from School Specialty: 

Wiggle Seats

Special education catalogs sell these air filled disks for almost 40.00.  You can purchase one at Wal-Mart either online or from the sporting goods department.  Here’s the link to order them online for 
$13.87 http://www.walmart.com/catalog/product.do?product_id=10270007
[bookmark: _Toc106715161][bookmark: _Toc107576859][bookmark: _Toc161472208]We also walked the track first thing in the morning several mornings a week to alleviate the wiggle factor.  Once I put all of these interventions into place, I had a much calmer classroom.  Being proactive helped alleviate a lot of their impulsivity. 
Social Skill Groups 

Some children don’t pick up on the non-verbal cues that others do.  We have to teach them what it means to “pay attention”, “be quiet”, and “behave.” There is a wonderful line in the book The Curious Incident of the Dog in the Night Time by Mark Haddon. The main character, Christopher, who has Asperger Syndrome basically said “I didn’t like it when my teacher told me to be quiet because she didn’t say for how long I had to be quiet. I didn’t know if it was for five minutes or the rest of the day.” Many of our children are this way. I remember once going up and asking my teacher if it was okay to swallow my saliva when she asked us to be quiet; because, in my own head that sounded very loud and I assumed she might be able to hear it if I swallowed. 
As a behavior specialist, I am privileged to hear all the complaints of teachers.  I frequently hear things like: 1) “Kids should just behave”, 2) “They know better”, 3) “I shouldn’t have to tell them to be good”, and 4) “I’m not going to reward them for something they should be doing anyway.” 
So let me ask you this: How many of you drove today?  How many of you possibly went over the speed limit at some point either intentionally or unintentionally? Personally, there have been many times that I have been running late and it was worth the risk of a $75 ticket for me to go over the speed limit.  However, if the police worked it different and at any moment a police officer could pull behind me, clock my speed, and pull me over and give me a check for $75 for going the correct speed limit; I can guarantee you that I would rarely speed. I would be much more inclined to follow the posted speed limit if I were rewarded for doing so.   
Children need to be taught what it means to pay attention, be respectful, be polite, be responsible and so on. They need opportunities to practice these skills and we need to catch them doing it and reward them for it. If you don’t believe this then you might want to make a career move because you are going to be miserable and think that children were born to be bad. Children weren’t born to be bad; they were born, not knowing what you expect of them. 
Role playing and videos are the best ways to teach these skills to students. They need to see what you mean when you tell them what you want. I used to spend a week teaching my little first graders what I wanted when we walked down the hallway. We would go out in the hallway and practice it over and over again. I gave booster shots of practice from time to time.  When my cohorts were scolding their students in May for pushing and shoving down the hallway, my students were appropriately walking down the hall because I had taken the time to teach what I expected.  I bragged to them consistently about how well they were carrying out the rules of walking down the hall. 




[bookmark: _Toc107576860][bookmark: _Toc161472209]
Books on Teaching Social Skills:
You don’t have to reinvent the wheel; here are some books on Social Skills found in a quick search on the Internet.  You might find them in your school library.
	104 Activities That Build: Self-esteem, Teamwork, Communication, Anger Management, Self-discovery, and Coping Skills

	by Alanna Jones "Teamwork activities are fun to lead, exciting to participate in, challenging, and almost always the favorite type of therapeutic games to play..." 


	Basic Social Skills for Youth: A Handbook from Boys Town

	by Boys Town Press, Father Flanagan's Boys' Home, Val J. Peter (Designer)


	Hot Stuff to Help Kids Chill Out: The Anger Management Book
	by Jerry Wilde

		[bookmark: top]Reaching Out, Joining In: Teaching Social Skills to Young Children with Autism



	[bookmark: description]Expert clinicians introduce social skills programs for preschool & kindergarten children with autism, with a focus on play, rules, empathy, & inclusion.
by: Harris, Sandra L.
Publisher: Woodbine House
Publication Date: July 2001
Number of pages: 150 


	Ready-To-Use Social Skills Lessons & Activities for Grades 7 - 12 (J-B Ed: Ready-to-Use Activities)

	by Ruth Weltmann Begun "Behavioral Objectives: The student will exhibit good listening and concentration skills that are appropriate for classroom learning and everyday life..." (more) 


	Six Steps to an Emotionally Intelligent Teenager: Teaching Social Skills to Your Teen
		
by: Windell, James
Publisher: Wiley
Publication Date: August 1999
Number of pages: 213 




	Social Skills Activities : for Secondary Students with Special Needs

	by Darlene Mannix "Rationale: Being able to listen to others is probably one of the most important social skills that an individual can acquire..." 








The following pages on Student Teacher Rating Sheets have been very effective for many teachers.  It is not enough to tell children to “be respectful”, we must teach them what that looks like, sounds like, and feels like. 
Just as an 87% on a paper does not teach a child what they did correctly and what they did incorrectly; telling a child to flip a card to another color does not teach them to see their behavior the same way the adult sees their behavior.
The following pages are a self-management tool for teachers to use with children who are having a difficult time with typical classroom management techniques.
The teacher grades their behavior on a few positively stated expectations every hour using a scale of 3-2-1 (3 means everything went extremely well that hour, 2 means things went well but could have been a little better , and 1 means things could have been better).  I do not believe in using a zero or a sad face with a child because children equate this with “I’m a zero.  I’m not worth anything.”  (As soon as a child believes this about themselves they will begin to act as if they are a zero or not worth anything and that is not where we want any child’s self-worth to rest.)  
I actually was doing a training once and a lady raised her hand and said, “Get real.  Some children are zeros.”  I sincerely hope this woman has found work in another industry, because if you believe that children are not worth anything, you should not be in charge of their education.
The child grades their behavior on the same scale of 3-2-1.  They can do this on the sheet of paper provided on the next pages or on a separate piece of paper.  The child should not be able to see what the teacher wrote and the teacher should not be able to see what the child wrote.  When they put their two papers together, if they match the child gets that number of points.  3+3= 3 points, 2+2= 2 points and 1+1= 1 point.  If the teacher marks the child a 3 and the child marks their behavior a 2 then no points are earned.  This helps the child learn to see their behavior the same way the adult sees their behavior.  
Most children really buy into this program because it is competition and they love competition.  My favorite way to “pay off” on this program is to have the child choose a menu of point accumulation and the reward occurs at home.  For example, if a child had six hours with 9 points possible for each hour their top point accumulation would be 54 points.  The menu might look like this:
1-25 points= 5 extra minutes of computer game at home
26-35 points = 10 extra minutes of computer game at home
36-40 points = getting to choose what the family eats for dinner that night
41-50 points = getting to help parent cook the dinner that the family eats for dinner
51-54 points = getting to choose the family movie to watch that night
This is the new student teacher rating scale that helps students see their behavior the same way the adults see their behavior:
	
STUDENT TEACHER RATING SHEET FOR ____________________________                     DATE: 


	
	Breakfast
	Calendar 
	Reading
	Math
	Lunch
	Specials
	Connections 
	Packets
	Science/ Social Studies
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POINTS
	


	
	
	
	
	
	
	
	


 (
I COULD HAVE DONE BETTER.
) (
I DID PRETTY GOOD.
) (
I DID EXACTLY THE RIGHT THINGS.
)

For young children use smiley faces: A big smiley face – if both agree big smiley face is worth 3 points.  A medium smiley face- if both agree medium smiley face is worth 2 points.  A straight face – if both agree straight face is worth one point
For older students substitute smiley faces with the numbers 3-2-1.  Students must earn the number of points they were given.  If they only earn one point for matching, the child will quickly figure out that if they have tons of targeted behaviors the teacher will mark them a “one” and then the student can mark a “one” and they will match.  Smart kids!  (I learned this lesson the hard way.)
The teacher marks the score for each section where the student cannot see what the teacher is writing.  The student marks the score for each section where the teacher cannot see what the student is writing.  The student and teacher then get together and everywhere they match the student earns points. 
In the sample above the student could earn up to 108 points per day.  This was for a four year old in a preschool.  The teacher added up all the points and then helped the child figure out what menu choices they had
100 points or better and he/she gets to pick what the family eats for dinner that night and help grandma cook it…. and he/she can choose a prize at school – like getting to play basketball one on one with a preferred adult.  You will have to figure out what will “float his boat.”
80-100 points and he/she gets to help grandma cook dinner- but doesn’t get to choose what it is…and he/she can choose a prize at school- like getting 10 extra minutes of computer time.
You’ll have to come up with the menu based on his/her “float the boaters”  



The following page has a sheet filled out.  



	Student-Teacher Rating Form 

	Date:

	Student 
	Hour One 
	Hour Two 
	Hour Three 
	Hour Four 
	Hour Five 
	Hour Six 

	Be Respectful
	
	
	
	
	
	

	Be Responsible
	
	
	
	
	
	

	Be Resourceful
	
	
	
	
	
	

	Total 
Points 
	
	
	
	
	
	


This child earned 28 out of 54 points.  They would have a menu of rewards and 28 points would earn them a medium level pay off.


	Student-Teacher Rating Form 

	Date:

	Student 
	Hour One 
	Hour Two 
	Hour Three 
	Hour Four 
	Hour Five 
	Hour Six 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total 
Points 
	
	
	
	
	
	


This is a blank form for you to use.
Family Sample for Home Use- Could use with whole family and person with most points wins.  See 100 free ways to reward children for ideas on menu choices.

	My child
	R
	O
	C
	K
	S

	
	Respects
	Others
	Community
	Knowledge
	Self

	Day of the week
	



	
	
	
	

	Total Points
	




	
	
	
	




Free or Inexpensive Rewards for Parents to Use with Their Children

Young Children
Assist the parent with a household chore
Send an email to a relative telling them what a good job they had done on a project at school.  In other words, email Aunt Linda and tell her about the “A” you got on your spelling test.
Get to decorate paper placemats for the dining room table for dinner that evening
Get to choose what is fixed for dinner that night- example:  “You get to choose, I can make tacos or meatloaf.  Which do you want me to fix?”
Get to help parent fix dinner- shell peas, peel potatoes, make art out of vegetables, make ants on a log etc.
Get to be the first person to share 3 stars and a wish at the dinner table (3 good things that happened that day and one thing they wish had gone better.)
Get to create a family night activity- roller skating, hiking in the park, picnic dinner on the living room floor or under the dining room table with blankets over the top.
Camp out in the backyard with a parent.
Get a car ride to or from school instead of the bus 
Get to have a picture framed for mom or dad’s office
Get to choose the game the family plays together that night
Get to choose the story the family reads out loud together (read the classics)
Get to go with a parent to volunteer at a retirement home (the children will get tons of attention)
Get to gather old toys and take to a shelter for children who have nothing
Get to ask friends to bring dog and cat food to their birthday party instead of toys that will break.  Take the food to a shelter the day after as a reward.  They will get a ton of attention from the staff.
Bury treasures in a sandbox for the child to find.  Put letters in plastic Easter eggs and they have to put the letters together that spell treat the child will receive.  (ideas: a walk with grandma, bike riding at the park, etc.)
Make special mud pies in the backyard with mom or dad or have a family contest to see who can make the best mud pie.
Dig shapes in the sandbox and then decorate with items found around the house.  Pour inexpensive plaster of paris into the shape and wait to dry.  When it’s pulled out it will be a sandy relief that can be hung on the wall (if you remember to put a paper clip in the plaster of paris on the top before it dries )
Get to go shopping with a parent as an only child.  Give them a special task to look for something that you are seeking.  For example:  “Here’s a picture of a blue blouse that I’m trying to find.  Help me look for something that looks like this.”
Take all the children to grandma and grandpa’s except one and let that child stay home with mom and dad and be “only child” for the weekend.  The other children will get spoiled with lots of attention by grandma and grandpa and the “only child” will get lots of attention from mom and dad. (If you don’t have grandma and grandpa nearby- trade with another family taking turns to keep each other’s children.)
Download a fun recipe and let your child help you make that recipe as a surprise for the rest of the family that evening.  (put up signs that say “Secret Cooking in Progress”.  Must have special pass to enter the kitchen.
Surprise your child with a scavenger hunt around the house.  If they read, give them written clues hinting as to where the next card is hiding.  At the end have them find a note that tells them their big prize.  (If your child can’t read, you can use pictures.)
Make a story on the computer with your child using Microsoft’s PowerPoint program.  Let your child be the star of the story.
Let your child take the digital camera out in the back yard and then come back in and turn those pictures into a story on the computer.  Help them print off their book for a distant family member.
Go outside and collect cool leaves and flowers.  Come inside and put those leaves and flowers between two sheets of wax paper.  The parent will iron these two sheets together and create placemats for everyone in the family for the evening.  
Start a family story at the dinner table and each person in the family has to tell a part of the story.  The child being rewarded gets to start and end the story.
Let your child earn 5 minutes of either staying up later or sleeping in the morning.  Use that time to read together if they stay up later.
Play secretary and let your child dictate a story to you.  Type up the story and send it out to some relatives who will call them and tell them how much they liked the story.
Write a story for your child where the child or their personal hero is a character in the story.
Change the screen saver on your computer to say “My child is the greatest.” …or something that would make them feel good about themselves.  Do this at your office and then take a picture of it or take your child to your office on the weekend and let them see it.
Let your child help you do the laundry and then pay them with a special dessert for dinner.  Be sure to say, “Since you helped me save time by helping me fold the laundry, I have time to make this special dessert for dinner.”
Help your child organize their room giving them a mnemonic to help them remember where things go- for instance teach them the color order of the rainbow and then teach them to hang up their clothes in color groups matching the order of the rainbow (ROYGBIV).  Later on when you catch them hanging up their clothes in the correct place draw a “rainbow” award for their good work and put it on their door as a surprise when they come home.  
Have the bedroom fairy come while they are at school and choose the bedroom that is the neatest.  Hang a fairy from the doorway of the room that is the neatest and that person gets to sit in “Dad’s chair” to read that night.  (or something that would be appropriate at your house).
Mystery grab bag.  Take an old pillow case and put slips of paper inside listing some of the prizes on this page and let the child draw out the prize they are going to get for their behavior reward.
Let your child dictate where you drive on the way home from a location.  In other words, they have to tell you turn left here…turn right here.  If they happen to steer you into a Baskin Robbins Ice Cream Parlor, it wouldn’t be a horrible thing to stop and have a family treat together.  
Give your child a special piece of jewelry that belongs to you to keep and wear for the day. (Nothing that costs a lot of money- but something that looks like it is special to you.)  The child will feel special all day long.
Take your children to the library one at a time and give them special one on one time at the library checking out books or listening to stories.
Sign your child up for acting lessons (they have to have earned this privilege).  Many universities offer free acting classes on the weekend for children.
Take your child to an art gallery and then have them draw a picture of their favorite painting or statue.  Possibly stage a mini art gallery tour of the child’s work for relatives who are coming to visit.  Serve cheese and grape juice.
Take your child to the university astronomy lab. (It is usually free).  Help them place stars on the ceiling of their room in their favorite constellation.  If possible they could paint the stars with “glow in the dark” paint.
Take your child on a nature walk and collect rocks.  Bring the rocks back home and have a contest painting the rocks to look like animals.  
Have your child collect some toys they have outgrown.  Clean up the toys and take them to a local hospital children’s ward and donate the toys to the ward.  The child will get lots of attention and feel good.
Go to your local appliance store and ask them to save a refrigerator box for you.  The next time your child earns a reward, give them the box and help them plan and decorate the box to turn it into anything their imagination desires.
Make Papier-mâché Halloween masks by taking punch ball balloons and spreading the paper strips over the balloon shape.  Make noses, horns, tongues whatever they desire and then paint when dry.  You will have a unique and free Halloween costume and you will have given your child tons of attention.
Find an old fashioned popcorn popper (not an air popper).  Spread an old sheet out on the living room floor, put a little oil in the popper and then have your children sit outside the perimeter of the sheet.  Put a few kernels of popcorn in the popper and watch them fly up in the air.  The children will love watching this.  For a special treat pour cinnamon sugar on the popcorn after it pops.
Find some light balsa wood and create a boat powered by a rubber band and paper clip paddle wheel.  Make a unique sail and take the boat to a creek or lake nearby and help your child launch their boat.  Be sure to take a butterfly net to retrieve the boat when it goes downstream.  (Proactively, you could put an eye hook on the front of the boat and attach some fishing line to it so it can be brought back to shore.
Take your child fishing.  It’s a great place to have some really in depth conversations.
Take your child for a ride looking for items that start with each letter of the alphabet.  Take the child’s picture in front of each item that starts with that letter and then put it together as an ABC Book.  For example: “This is Johnny in front of Applebees.”  “This is Johnny in front of BlockBuster.” And so on….
Check with your local humane society and see if they allow children under 18 to volunteer to feed and water the animals.  (Some shelters only allow adults over 18).  Let your child earn the privilege of going to the shelter to feed and water the animals.  Perhaps they can walk a small dog or pet a cat.
Take your child to the local fire department. As long as they are not busy, they will be glad to show the child around and give them some great attention.   Most children have seen a fire truck, but few have actually gone to the fire department to see what it looks like.
Play the “Gatekeeper Game” with your child.  A description of this game is available on www.behaviordoctor.org (under books- Stork Manual page 60.)
Tell your children you have a surprise performance for them.  Get a stocking cap and lay on a sturdy table with your head hanging chin up in the air.  Cover all of your face with the stocking cap except your chin and mouth.  Draw two eyeballs on your chin and then lip sync to a silly song.  It looks really funny, like a little headed person with a big mouth singing.  Then let your child put on a performance for you.
Play hide and go seek in your house in the dark.  Turn out all the lights and have everyone hide.  One person is “it” and they have to go around the house and find the people who are hiding.  It’s really a great way to help your children not be afraid of the dark.  You can limit it to one or two rooms if your children are young.
Ask your children if they’d rather have a dollar a day for thirty days or a penny a day that doubles each day for 30 days.  In other words on day one 1 cent, day two 2 more cents, day three 4 cents and so on.  Once they decide then help them figure out which one would have been the better deal.  $10,737,418.23 at the end of 30 days with the double the pennies per day.
Give your child a nice piece of manila paper and some wax crayons.  Have them color a design on every inch of the paper- could be stripes or wavy lines- whatever they desire.  Then have them cover the entire page with black crayon.  They color over the entire page.  Then give them a paper clip and have them open one end and scratch a cool design into the black crayon.  The colors underneath will show through.  Do an art gallery tour and have tea and cookies after looking at the different pictures.
Teach your child how to throw a football, shoot a basket, kick a field goal, hit a baseball, or putt a golf ball.  Then for fun, switch hands and try to do all of those things with the opposite side of the body.
Find an old croquet set- probably on EBay.  Set up croquet in your yard and challenge your child to a game of croquet.  The winning child gets to choose what the family eats for dinner.
Turn your dining room table into a cave by covering it with blankets, quilts and sheets that cover the top and sides down to the floor.  Lie inside the cave and draw picture by flashlight to hang on the wall of the cave- just like the caveman drawings.  You can safety pin the pictures to the “cave walls”.  
Have a talent night for the family.  Have everyone keep it a secret what they are doing and then perform for each other.
Teach your child how to darn a sock and then turn it into a magical sock puppet.  Put on puppet shows for each other. 
Take a tension curtain rod and put it in the door frame with some old curtains attached.  Let your child put on a talent show for you as they enter through the curtain.
Attach cork panels to a wall in the kitchen or put in a large picture frame and put a special piece of art, poetry, or an exceptional paper on the board and have the entire family view and comment at dinner on the highlighted piece. 
Let your child design thank you cards, birthday cards, or holiday cards and use them to send to friends and relatives.  Make sure they sign their work.
Buy your child an inexpensive digital camera and have them take pictures and then gather the family with popcorn and watch the video on your television by hooking the camera to the television or upload to the computer and attach the computer to the television.  Have everyone choose a favorite photo and talk about it.
Have a date night with your child as an only child.  Take your child out to dinner and a play or a movie.	
Teenagers
A gallon of paint is inexpensive.  Let the child choose the color and help them paint their room.  You can also buy mistake paint (colors that didn’t work out for others) and let the child paint a mural on their bedroom wall.
Teenagers need extra-curricular activities; however, these activities are expensive.  Work out a deal with the karate teacher, horse stable, art teacher, sport coach etc.  Offer to provide transportation, house cleaning duties once a month, or precooked meals to get a discount on these classes for your teenager.  
Teenagers have a difficult time with their emotions.  Download yoga lessons from online and do yoga breathing exercises together as a family.  Talk to your child about using these techniques when they feel tense at school.
Make a deal.  If your child maintains the grades you agree upon, does not have any unnecessary absences, and has been agreeable, allow them to take a mental health day and stay home on a day you are home as well.  Go window shopping together, fishing, go-kart riding, or whatever would float your child’s boat.  My mother did this with us when we were children and I still remember these days fondly.  
Let your teenager play their music during dinner and talk to you about why they like each song that plays.
Watch an old black and white classic movie together and talk about how movies have changed.  My children loved “Harvey” with Jimmy Stewart when they were teenagers.  
Write half a story or poem and let your teenager write the other half.  Submit the story for publication.
Scan your teenager’s papers or art work and have them bound in a book (www.lulu.com has inexpensive binding available).  Present the book to your teenager at a special dinner.
Make a scrap book of your teenager and their friends with ticket stubs and pictures and present at a surprise party.
Save your change for a year.  Let your teenager choose what to do with that money.  One family that I know saved enough to take a family of six to Disneyland.
One of the greatest gifts you can give to a teenager is to teach them charity.  Sign up to work in a soup kitchen, nursing home, or other similar area and work with them once a month.
Organize a neighborhood football or basketball game “oldies” vs “youngsters” or “men” vs. “women” and then have a block barbecue afterwards.
Let them drive the “good” car for a special occasion. 
Surprise them with their favorite dessert for no special reason.
Write a story about the 20 things you love about them.  Include fun pictures.  
Choose a family member of the month and make a poster of them.  Let them choose Friday night dinners for the month.
Teach your children how to play a game like Spoons, Canasta, Poker, etc. and have a family game night.
Turn out all the lights in the house and play hide and go seek in the dark.  The person that can stay hidden the longest gets to choose the movie the family watches on Saturday night.
Hire your child to be an interior decorator and using only items available in the house, redo a room in the house.
Do your own Trading Spaces. Parents redecorate the teen’s bedroom and the teen redecorates the parent’s bedroom.
Use plastic Easter eggs and put dollar amounts in the eggs on slips of paper and number the eggs with a permanent marker.  Play Deal or No Deal with one of the parents playing the banker.
Help your teenager study for a test by downloading a free Who Wants to be a Millionaire PowerPoint game and put the answers to your teenagers’ test into the game and then play to help them study.
Tape record your student’s study questions onto a tape recorder for them so they can listen to them while they are going to sleep.  
Make flash cards for your student’s exams to help them study for a big exam.
Help your teenager organize their notebook using color coded folders for each subject and pocket folders for study cards.
Hide positive messages all over your teenager’s room, in their books they use at home (you don’t want them to get embarrassed at school), on their bathroom mirror, etc.
Watch Jeopardy and give each family member a pad of post it notes or index cards.  Have everyone write down what they think the answer is and keep points.  The person who wins gets to pick what the family does as an activity that weekend.
Do some research for your teenager.  For example, if your teen is studying Greek Mythology go to the library and check out all the books on Greek Mythology for them or download some appropriate materials from the Internet (be careful of the Internet as some information is not correct). 
Take your teen to a museum, on a nature walk, to a sporting event, whatever would float their boat.  It’s the time you spend with them that is important and there are many free events you can attend.
Make a special mix CD for your teen of their favorite songs.  You can upload i-tunes and then copy their own CD’s into the program and mix and match their favorite songs onto one CD so they don’t have to flip through CD’s to listen to their favorite songs.
Have a contest to see who can find something that no one in the family can guess what it is.  For example, a shirt stay, or the inside spring to a toy, things that might not be recognizable away from their use.
Have everyone come to the table with a quote and then a contest to see who can guess who made the quote famous.  
Surprise your teen with a scavenger hunt all over the house when they get home from school.  Make the clues hard to figure out.  I always had a little prize at the end like baseball cards.
Let your teen host the training of a guide dog.  This will teach them responsibility and give them a sense of pride.
Help your teen become a big brother to a child who needs a mentor.  There is no greater gift you can give yourself than that of service to someone in need.
100 Free or Inexpensive Rewards for Individual Students

Elementary Level
Assist the custodian 
Assist with morning announcements over the PA system
Be a helper in another classroom 
Be featured on a photo recognition board 
Be recognized during announcements 
Be the first one in the lunch line 
Be the leader of a class game 
Be the line leader or the caboose
Be the scout (Person who goes ahead of class to tell the special teacher they are on the way)
Be the teacher's helper for the day 
Borrow the principal’s chair for the day
Buzz cut a design in an agreeable male’s head
Choose a book for the teacher to read aloud to the class
Choose any class job for the week 
Choose music for the class to hear 
Choose the game during physical education
Choose which homework problem the teacher will give the answer to for a freebie
Cut the principal’s tie off and have your picture featured on a bulletin board with the neck part of the tie as the frame.  Keep the tip for a souvenir. 
Dance to favorite music in the classroom 
Design a class/school bulletin board 
Design and make a bulletin board 
Do half of an assignment 
Draw on the chalkboard 
Draw on a small white board at desk
Draw pictures on the chalkboard while the teacher reads to the class (illustrating the story being read)
Duct tape the principal to the wall during lunch or an assembly
Earn a free pass to a school event or game 
Earn a gift certificate to the school store or book fair 
Earn a pass to the zoo, aquarium, or museum 
Earn a trophy, plaque, ribbon or certificate 
Earn an item such as a Frisbee, hula hoop, jump rope, paddleball or sidewalk chalk, which promote physical activity 
Earn extra computer time 
Earn extra credit 
Earn free tutoring time from the teacher (spelling secrets, math secrets, writing secrets)
Earn play money to be used for privileges 
Earn points for good behavior to “buy” unique rewards (e.g. Autographed items with special meaning or lunch with the teacher) 
Earn the privilege of emailing a parent at work telling of accomplishments
Eat lunch outdoors with the class 
Eat lunch with a teacher or principal 
Eat lunch with an invited adult (grandparent, aunt, uncle)
Eat with a friend in the classroom (with the teacher) 
Enjoy a positive visit with the principal 
Enjoy class outdoors for the whole class

Enter a drawing for donated prizes among students who meet certain grade standards 
Get “free choice” time at the end of the day 
Get a “no homework” pass 
Get a drink from the cold water fountain (There is always one fountain that is better)
Get a flash cards set printed from a computer 
Get a video store or movie theatre coupon 
Get extra art time 
Go on a walking field trip (earn privilege for whole class)
Go to the library to select a book to read 
Have a drawing lesson
Have a free serving of milk 
Have a teacher read a special book to the entire class 
Have an extra recess 
Have teacher share a special skill (e.g. Sing) 
Have the teacher make a positive phone call home 
Help in a lower level class 
Keep a stuffed animal at desk 
Learn how to do something special on the computer- like graphics or adding sound
Learn how to draw something that looks hard, but with help is easy
Listen to music while working 
Listen with a headset to a book on audiotape 
Make deliveries to the office 
Name put on scrolling marquee with a specific message “Emily Jones says smile and eat your veggies.”
Operate the remote for a PowerPoint lesson 
Pick a game at recess that everyone plays including the teacher
Play a computer game 
Play a favorite game or puzzle 
Read a book to the class 
Read morning announcements 
Read outdoors 
Read to a younger class 
Receive a “mystery pack” (gift-wrapped items such as a notepad, folder, puzzle, sports cards, etc.) 
Receive a 5-minute chat break at the end of the class or at the end of the day 
Receive a note of recognition from the teacher or principal 
Receive a plant, seeds and a pot for growing 
Receive art supplies, coloring books, glitter, bookmarks, rulers, stencils, stamps, pens, pencils, erasers and other school supplies 
Receive verbal praise 
Select a paper back book to take home to read from the teacher’s personal library
Sit at the teacher's desk for the day or a set amount of time 
Sit next to the teacher during story time 
Sit with a friend at lunch, assembly, etc.
Take a free homework pass 
Take a trip to the treasure box (non-food items such as water bottles, stickers, key chains, temporary tattoos, yo-yo’s, bubbles, spider rings, charms and pencil toppers) 
Take care of the class animal 
Take class animal home for school vacation time
Take home a class game for a night 
Teach the class a favorite game 

Teach the class a math lesson
Use colored chalk 
Use the teacher's chair 
Walk with a teacher during lunch 
Watch a video instead of recess
Work as the Principal apprentice for 20 minutes
Work in the lunchroom 
Write with a marker for the day
Write with a special pen for the day 
Write with a special pencil for the day


60 Free or Inexpensive Rewards for Individual Students
Secondary Level
Adult volunteers to write a job recommendation for the student 
All school party on the weekend with different venues for all interests: (students with zero ODR’s get to come)  Have parents sponsor and chaperone:
Dance area
Basketball area
Game board area
Conversation pit
Graffiti wall (piece of sheetrock painted white with sharpies of various colors)
Karaoke area
Computer animation area
Assisting Coach for any sport
Assisting PTO to develop ways to reward teachers who go out of their way to help students
Chance to go to grade school and teach students about a topic of interest
Choosing to do a PowerPoint for the class on a particular subject of interest
Choosing what assignment the class does for homework
Designing theme for school dance, ice cream social, game night
Dress as the school mascot during a game
Earning the chance to be the water/towel person at a sporting event
Earning the chance to do stagecraft for any school performance (lights, stage design, props)
Earning the chance to scoreboard assist at a game
Eating lunch with a preferred adult
Free entrance to a dance
Free entrance to a football, basketball, etc. game
Free library pass to research a topic of interest
Getting a postcard in the mail telling parents what teachers admire most about their child
Getting to apprentice at one of the business partners with the school (grocery store, bank, etc.) on the weekend.
Getting to buzz cut a design in the principal’s hair (custodian’s hair)
Getting to cut the principal’s tie off (use loop to frame student’s face on a bulletin board of fame)
Getting to duct tape the principal to the wall
Getting to scoop food at the cafeteria for a lunch period (social opportunity)
Getting to shoot a video about the school’s expectations to show on CC TV
Hall pass to leave class 5 minutes early and go by the coldest water fountain
Help from an adult of choice on a class they are struggling with (Free tutoring)
Homework free night
Learning how to do something of interest on the computer (animation, graphics, CAD)
Learning how to play chess
Learning how to play sports even if they didn’t make the team
Learning how to run the light board or sound booth for a school performance
Let student make a bulletin board in the front hall highlighting an event of choice
Make the morning announcements
Office aid for a period
Opportunity to be part of a brainstorming adult team at the school 
Opportunity to eat lunch outdoors at a special table

Opportunity to eat lunch with a parent or grandparent at a special table
Opportunity to introduce the players over the PA during a home game
Opportunity to shadow business owner for a day- credit for writing about the experience
Opportunity to shadow the principal for an hour or the day
Opportunity to take care of lab animals in Science class
Opportunity to wear jeans instead of school uniform for a day
Principal grills hotdogs for students who have 0 tardies in the month & this student helps
Privilege of leaving book in class overnight instead of having to lug to locker
Privilege of seeing embarrassing photo of adult that no one else sees (Senior Portrait)
Reserved seating at a school play for student and five friends
Send home a postcard about positive things the student has done this week
Serve as a student ambassador if visitors come to the school
Serving as a “page” for a local politician for the day
Serving as a door greeter for a parent night at school with a badge of honor to wear
Singing karaoke during lunch (approved songs)
Sit at score table in basketball game
Sit in score box at a football game
Sitting in the teacher’s chair for the period
Special parking preference for a day
Special recognition at any school event- Guest DJ one song at dance etc.
Special seating at lunch table with friends
Student gets to pick which problem the teacher will make a freebie answer on homework
Student plans spirit week activity for one of the days (hat day, sunglasses etc.)
Teacher aid for special needs classroom
Teaching special needs student how to play a game


35 Free or Inexpensive Rewards for Adults in the Building
Adult gets to pick what the topic for a faculty meeting is going to be
Adult gets to rent the principal’s chair for the day
At Family Math Night all the adults are highlighted in a video montage 
Bulletin board highlighting staff of the day showing treasures provided by their family (surprise) If you have about 90 staff members one every other day would work
Dim the lights in the staff lounge and get a volunteer masseuse to come provide 5 minute neck rubs during planning periods- Play restful music
Donut day- These donuts are in honor of Peggy’s contribution to the PTO
During morning announcements highlight something that an adult in the building did and tell why
Duty free lunch period
Find a beauty school and get someone to volunteer to come in and do 5 minute manicures 
Flowers on the desk from someone’s garden (with permission)
Get a donation of a shopping cart to keep at the school for adults bringing in huge loads of supplies
Golden plunger award from custodian for classroom that was the cleanest
Golden spatula award from cafeteria staff for most polite class of the week
GOOSE- Get Out Of School Early- No staying for the 30 after
Have the principal make up a rap song about being cool in school and perform it on the CCTV for the school- Staff of the Day get to be background dancers
Limo ride to school and home for staff of the day- This sounds weird but funeral parlors will sometimes provide this service for free if they aren’t using the cars that day- Don’t Tell rule applies
Mini-fridge for a week in the adults’ office area filled with his or her favorite drink
Once a month host an ice cream social with a “sister”- “brother” school.  Alternate schools each month and let teachers tour getting ideas from each other on lesson plans, bulletin boards, etc.  I Spy something great I’d like to duplicate
Permission to leave the building at lunch time for lunch off campus
Plan a big faculty meeting or inservice at someone’s house – with a pool and a grill instead of sitting on the little dot seats in the cafeteria
Principal and staff member trade jobs for a day
Postcard sent home detailing something admired in the adult
Preferred parking space
Principal institutes a pineapple upside down day- Everyone comes in and is assigned a different job for half a day- Everyone has to have their job description or lesson plans written down step by step
Principal kidnaps a class after PE or recess and take them somewhere else.  Send a messenger to the teacher telling him or her to put their feet up for 20 minutes.  Teach a lesson to the class on something of interest to you- American History- Art etc.
Principal leaves love notes on adults’ desks – not the 6:00 news kind- the kudos kind
Principal takes over morning or afternoon duty for an adult in the building
Principal writes lesson plans for teacher for one period
PTO designs 4 strokes for every poke lanyard for all adults in the building
PTO takes turns baking a casserole once a week for an adult “gotcha” receiver
Scrape ice off windshield of Staff of the Day’s car
Sneak into the school over the weekend and write a note on each classroom white board telling them to “Have a Great Week”
Special table outdoors for teachers to enjoy sunshine during lunch
Surprise an adult in the building by letting two or three students wash their car- be careful on this one though- There are also services that come on sight and wash cars for a fee- possibly PTO could sponsor
Valet parking for a day



[bookmark: _Toc107576861][bookmark: _Toc106715162][bookmark: _Toc107502937][bookmark: _Toc107576862]


Intensive Individual Interventions:


Intensive Interventions

Children in the intensive intervention zone need more than the primary and secondary interventions. Approximately five percent of the class will need interventions like this if everything else is in place.   This means that in a class of 20, most likely only one student would need this level of intervention at any given time.  The interventions listed on the following pages are not just for children on an IEP. These interventions work for children who have intensive behavioral needs. The most important thing is to first complete a functional behavior assessment (FBA) and figure out the “function” or the reason behind the behavior. To learn more about functional behavior assessments visit www.behaviordoctor.org and check out FBA Workbook in the form section. This is a workbook that takes you through one way to collect data on behavior to determine the function.  

80% of behavior can be changed just by pointing out what someone is doing right. Here’s a typical scenario that I play out when I’m visiting schools. One day I was in an elementary school.  A third grade class was lined up in the hallway and the teacher had stepped into the restroom leaving them unattended.  As I walked toward the restroom, I noticed the line leader turned backwards with her fists up in the air.  A boy standing in the fifth place in line had his hands up and was ready to “duke it out” with her.  I walked by them and said to the third child in line, “I love the way you are standing there so straight and tall.  I know your teacher will really appreciate that.  May I have your name so I can tell her who I caught doing such a good job?”  The child told me her name and I told the teacher her name in front of the class and what I saw her doing.  I never mentioned the two that were fighting, who by the way, were now standing straight and tall looking like angels.  I disrupted the moment.

I was once in a Dillard’s store at the mall checking out the suit racks. There was a little boy about eight year’s old standing there beside his mother and here’s how it sounded: 

Mom: “That’s it. You have six chores to do when we get home.  I told you to cut it out.”
Me:  (I never saw or heard the child do a thing that even looked out of place)
Child: nothing
Mom:  “You now have seven chores to do when we get home.”
Child: nothing 
Mom:  “I have had it with you.  I told you to cut it out. You have eight chores to do when we get home.”
Child: absolutely nothing 
Me: (Incredulously, I moved closer so I could discern possible heavy breathing or rolling of eyes of the child.  Nothing was noted.)
Mom: By this time, she was slamming suit hangers around the rack as she blasts, “Your father is going to hear about this, I have had it with you. You have nine chores to do when we get home.”
By the time they left the suit department the young man had 11 chores to do at home. Not once did I hear her tell him what it was that he was doing wrong, nor did I see or hear him do anything that would cause him to earn chores.  However, I did want to turn the mother around to a mirror and have her take a good hard look at herself and ask her what was bugging her. Whatever was yanking her chain could have been solved by her telling her son what he was doing that was correct instead of assigning chores for some unseen sins against the mother. 
I get a lot of my information when shopping in malls and grocery stores.  If you see me you might want to walk to the other way if you are feeling particularly cranky toward your children because you might hear about yourself in one of my future seminars. 
For more information on functional behavior assessments go to www.behaviordoctor.org under forms and download the FBA workbook. 
[bookmark: _Toc106715164][bookmark: _Toc107576864][bookmark: _Toc161472211]Function of Behavior: 
Remember children have target behaviors for two reasons: 


[bookmark: _Toc106715165][bookmark: _Toc107576865][bookmark: _Toc161472212]Think about the child you are working with that you worry about the most.  What do you think is the function behind their behavior?
If the Function is “To Gain Attention” from Adults or Peers: 

The reinforcer for the intervention should be attention from either peers or adults depending on the target behavior’s function. If the target behavior was to gain attention from peers then the reinforcer should be giving the student attention from peers in a more appropriate manner. Here are some examples: 

	Intervention that may be paired with behavior teaching
	Function 
	Reinforcer  Examples

	Token Economy 
	Peer Attention 
	Ten Tickets = time to teach class a mini lesson. 

	Class Messenger 
	Adult Attention 
	Takes messages to office, other teachers etc.  All adults who receive this message will know to give student some extra attention at the time of delivery. 

	Class Leader 
	Peer Attention 
	Student is in charge of visual schedule in the classroom. Student guides others into the next activity by turning the schedule over and announcing the next activity. 

	Diary 
	Adult Attention 
	Student earns 5 minutes of one-on-one time with an adult first thing in the morning to go over diary of what they did the night before at home.  They come in at the end of the day to get a new diary and to discuss how the day at school went. 

	Lunch Bunch 
	Peer Attention 
	The student earns privilege of eating at a special table in the lunch room with peers of his or her choosing.  The table can be decorated with a tablecloth etc. 

	Lunch with Dignitary 
	Adult Attention 
	Student earns lunch privileges with a special adult. This could be a principal, grandparents, SRO, Governor, Mayor, Business partner etc. 



[bookmark: _Toc106715166][bookmark: _Toc107576866][bookmark: _Toc161472213]If the Function is “To Gain Access to Materials” or Preferred Items: 

There are two ways to handle access to materials.  One is to set up a token economy where the student earns some time with the preferred materials.  The second is to use the “How to give problems back to children so they aren’t yours” method listed in the targeted group section.  It will depend on the level of the student.  The lower the functioning level the more likely you will have to use the preferred item intermittently with non-preferred items and a token economy is a great way to do this.

The reinforcer for the intervention should be the preferred reinforcer.  Each child has different items that “float their boat” and they may change from day to day or week to week. We always say that once the adults figure out the answers the children change the test. Here are some examples of things that other children have earned. These can be paired with a token economy, a now-then schedule, or any other system you choose. 

Sometimes you have to do an interest inventory to determine the preferred items; this is especially true if the child is non-verbal or has intellectual disabilities in the moderate range.  These are some of the things we have found to be reinforcing to other students.

	Art Supplies 
	Electronic Games 
	Sport Cards (Baseball, etc.) 

	Beading 
	Food Items 
	Stickers 

	Board Games 
	Favorite Books 
	Word Searches 

	Comic Books 
	Favorite Toys 
	

	Computer Time 
	Music 
	

	Coupon Clipping 
	Puzzles 
	

	Deck of Playing Cards 
	Sensory Toys 
	



[bookmark: _Toc106715167][bookmark: _Toc107576867][bookmark: _Toc161472214]The Gumball Machine 

What parent has not dreaded walking by the gumball machine when their children were small? Here’s how you set that up so it’s not a problem. First, I’ll tell you that I tried to tell my daughter that what was in those machines was “yucky” and that she wouldn’t like what was in there. For two years this worked great. We’d walk by and she’d point and say “yucky” and I would reward her with praise and a goldfish cracker that I thought was more appropriate. Unfortunately, one day her grandpa took her to the store and she discovered that I had been lying all those years.  I don’t suggest going down that road. 

Set up a token economy. Tell your child they have to earn 10 tokens. I like jelly bracelets because they are easy to hang on to and keep in your pocket. The child slips them on their wrist and when they are young, little boys don’t care that they are for “girls”. Tell them how they are going to earn their jelly bracelets. “You can earn a bracelet for helping mommy or daddy find these items (cut out pictures of items you will be getting.” You can earn two bracelets for staying in the cart.  You can earn a bracelet for using a 6 inch voice.” (Only people within six inches could hear you.) “You can earn four bracelets for not asking for anything all the way around the store. I will allow you to have two reminders on this.”  Then tell them you will give them bracelets throughout the store when you see them doing these things. However, they can’t ask for a bracelet. They have to be so good you will notice it on your own. This eliminates a lot of problems that I see parents having with their children in grocery stores and it’s a relatively cheap investment (unless they are prone to cavities). 

[bookmark: _Toc106715168][bookmark: _Toc107576868][bookmark: _Toc161472215]The Cereal Aisle 

I do a lot of research while I’m shopping in grocery stores and at the mall. I used to avoid the cereal aisle because there was usually some child having a tantrum about what kind of cereal they want. Now I stand around in the aisle 
researching what the problem seems to be for parents and children. 

There are two factors here: 1) health and 2) prizes in the box.  As a former 
teacher, I can tell you that it is obvious from the front of the classroom on who had a sugary cereal for breakfast, who had a good healthy breakfast, and who had no breakfast. From a parent perspective, I also know that some days you are just happy you got your kids out the door with clothes that “sort of “ matched and the fact that they combed their own hair isn’t too apparent. So I’m looking at this from both sides and I think I have a compromise.  I suggest purchasing two boxes of cereal if your child eats cereal. This takes preplanning and a family meeting. If you go online to the following websites you can get pictures of available cereals. 

This website shows them all: 
http://theimaginaryworld.com/cbarch.html 

These are some of the major brands: 
http://www.kelloggs.com/us/ 
http://www.kraftfoods.com/postcereals/cereal_1.html http://www.generalmills.com/corporate/brands/index.aspx 

Before you go into the grocery store have your child choose the two cereals you are going to purchase. One is going to be healthy and one is going to be for fun. Then make a deal with them.  They can eat the healthy cereal on even days of the week and the fun cereal on odd days of the week. The 23rd would be fun cereal and the 24th would be healthy cereal. Or you could choose to have them eat healthy all week and have the fun cereal on the weekends. Or they could eat healthy for breakfast and have the fun cereal for afternoon and evening snacks.  Whatever fits your belief system. You will have to tie this to some form of reward for following the rules. Example: “If you follow the cereal plan we have agreed on you get to choose a movie at Blockbuster for family TV night or you get to choose what I cook for dinner on Saturday evening.” You choose a reward that you can live with and one that doesn’t stretch your budget. You were probably going to rent movies from Blockbuster anyway or you were probably going to cook on Saturday night. You just let the child have some control over something that doesn’t really matter to you anyway. 

The last point is that when you go to the store; take the pictures of the cereal with you. Have an agreement which is ironclad like a contract. Turn it into a contest.  Who can go down the cereal aisle and find the cereal the quickest without making anyone notice them in the aisle? (In other words it’s not the million dollar one-minute shopping spree; where everyone runs crazily down the aisle.) If you have more than one child and you don’t want to purchase three or four boxes of cereal then you can let them take turns choosing the fun cereal. You could also use this opportunity to let your children learn the art of negotiation and give them all the pictures, put them in a room and tell them to come out once they have agreed upon two cereals; one healthy and one fun. 

[bookmark: _Toc107576869][bookmark: _Toc161472216]If the function is to “access preferred sensory input”:

The team first needs to determine the preferred sensory input and the best person to assist with this is the occupational therapist.

Typically, students who need access to sensory input are those with special needs.  However, we all have stereotypy behaviors that are calming to us.  Some people chew their nails.  Some twirl their hair.  

It’s important to understand that this is a need, not a want in some cases and if the team doesn’t provide for this need, it can create behavioral outbursts.  If it’s a need please read the section on sensory input further along in this book.  If it’s just a preferred reinforcer then here are some ideas:

There are two ways a student could earn preferred sensory input if it’s just a “want” item for the child.

Schedule:

You can put it into the child’s visual schedule sandwiched between hard activities.  This gives the child an incentive to do the work if the reward of the work is time to do a preferred activity for a few minutes.





Token Economy
The child has to earn so many tokens per period of time to earn sensory time.  For example, if you were using pot holder loop bracelets as your token and every time you caught them working appropriately you gave them one of those to slip on their arm.  The student would then be able to trade 5 of those in for 5 minutes in the ball pit or 5 minutes swinging on the swing.
[bookmark: _Toc106715169]
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If the function of the behavior is to escape work:

For younger students or those with disabilities:
[bookmark: _Toc106715170][bookmark: _Toc107576872][bookmark: _Toc161472219]NOW/THEN schedule 

The student does a required task with the promotion of a desired task to be gained once the required task is done.  This can be paired with a token economy if the student is resistant to quitting once the break time is over.

Many times we hear that this is bribery.  This is not bribery for one good reason and that is the definition of bribery is to get someone to do something illegal or immoral.  Since doing a work task at school is neither of those; then offering a reinforcing activity is not an offense.  

This is teaching children how to make good use of time.  Good college students study before they party, do homework before they play, or do the hardest task first.  This is teaching good work habits.


[bookmark: _Toc106715171][bookmark: _Toc107576873][bookmark: _Toc161472220]Token Economy earning small prizes for completing work that can be traded in for larger prizes. 

For all children:

Tokens are used to help the child switch from the preferred activity back to a work activity. They earn a token if they immediately put their things away when the timer goes off. They are one token closer to earning a break. 

Timer- Set the timer for 15 minutes for work and then 10 minutes for break using a preferred reinforcer for the break activity. 


Use what they love.  For example: Teenagers love listening to music. They sneak their CD players, IPODS to school all the time. Let them bring CD players etc. from home. Put them on a token economy to earn the right to listen to music while they do seat work, or give them a 5 minute break. So many schools take away these items and don’t use it to their advantage. You can use these things as preferred reinforcers instead of making it a “Because I said so” war. 
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If the function is to Escape from Adults: 
Student can earn time to visit another classroom 
Student can earn time to visit a preferred adult 
[bookmark: _Toc106896453]Student can earn alone time in the library 















Get Yourself a Q-TIP

[bookmark: _Toc106715227][bookmark: _Toc107576877][bookmark: _Toc161472224][bookmark: _Toc106715175]Quit Taking It Personally (Just don’t take it personally if 100% of the students aren’t in love with you.  You may remind them of someone in their family that treats them unkind.  As long as they don’t all hate you- you’ve got it.)
If the Function is to Escape “Sensory Overload”

For some students, especially students with autism spectrum disorders there are many sensory issues that can affect their behavior.  Here are some examples that have been discussed in literature: 

	Sensory Stimulus 
	Most Simple Solution 

	Another student crying for long periods of time 
	Earphones listening to music or an interactive computer game that has music. 

	Bright lights 
	Sunglasses, visor, or baseball cap 
Also, see later in this section about creating a light therapy room where the lights are off and black lights and colorful Christmas type lights are used for sensory input on a calming level.

	Buzzing lights (fluorescent) 
	Halogen lamps or floor lamps with regular bulbs. 

	Chairs scooting on the tile floor 
	Tennis balls cut and inserted over tips of chairs. 

	Doors opening and closing 
	Hinges that stop doors from slamming 

	Fire Alarms 
	Advance warning from administration so a relationship narrative can be read prior to the actual bell.  Also, the earphones used by airport personnel do a good job of blocking out loud noises.   

	Lunchroom noise 
	Relationship narrative prior to visiting, music with headphones gradually fading the volume, sitting off to one end of the cafeteria so not in the middle of the noise. 
Coming in toward the end of a lunch period so that the majority of the student’s lunch time is during the next period’s beginning time while most children are still eating and not talking yet.

	Obnoxious smells (like tire smell in Sam’s Club) 
	Essential oils on cotton ball and put in shirt pocket 

	People talking near the room 
	Reminders of Quiet Zone outside classroom.
Sometimes it takes more than a sign on the wall.
One school found that lowering the lights was a good signal to let students know this was a Quiet Zone.
Another school color coded the ceiling tiles to alert to students to Quiet Zones.


[bookmark: _Toc107576878][bookmark: _Toc161472272]
Interventions:

The following pages are in alphabetical order based on the intervention.  Rather than pointing out which ones are applicable to children with autism, or learning disabilities, or emotional behavior disorders they are just listed based on the needs of the child.

Good classroom management looks at the need of the child and develops a plan based on the need.  Not all children with autism need a sensory diet and not all children with attention deficit disorder need a special air filled disk on which to sit.

The behavior support team is the key to determining a good behavioral intervention.  If this team includes all the key people in the life of the child then a quality plan can be formed and shaped throughout the child’s life.  Remember it’s a dynamic process.

Sometimes behaviors occur because the child is either not challenged or being asked to do repetitive tasks.  An example of this is sorting bears.  As a statewide presenter who visits numerous classrooms it is sad to see a kindergarten MID child sorting red, yellow, and blue bears and then go across town to the high school and see a 17 year old MID student sorting red, yellow, and blue bears.  For this reason, this book has some teaching techniques to help teach some higher level thinking skills to students in the MOID, MID, Learning Disabilities, and Autistic learning range.

[bookmark: _Toc161472341][bookmark: _Toc106715244][bookmark: _Toc107576966]
Academic Interventions:
[bookmark: _Toc161472342](Sometimes behaviors occur because children would rather be sent to the office than be asked to perform in front of their peers.  They would rather be known as the class clown or bully than the kid in class who doesn’t know how to read or do math.  For this reason, I am including just a few great academic interventions that I learned to use with children struggling with academic issues.)
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Categories (Teaching Classification Skills) 

Even children with lower cognitive abilities can look for similarities and differences. I had students with severe intellectual disabilities who could put things in the proper place in a Venn diagram.  Here’s how I taught the concept of a Venn diagram: 
Hula Hoops: 

I would start with something simple like dark socks and white socks.  Then I would move the hula hoops closer together so it looked like this: 

And we would sort them again. Then I would add socks with light and dark patterns on them into the pile of socks. I would then move the hula hoops so they looked like this: 

I would model that the patterned socks went in the middle because they were white and dark both. Once the students understood this concept I moved on to more complex differences and similarities. 

Categories (Teaching Classification Skills) continued:

Here are some examples of things you can put into categories with hula hoops apart: 
1. Plastic animals 
a.  Animals with two legs - Animals with four legs 
b. Animals that fly - Animals that walk 
c. Animals that walk - Animals that swing through trees 

2. Vehicles 
a. Vehicles with two wheels - Vehicles with four wheels 
b. Water vehicles – land vehicles 
c. Vehicles that fly - vehicles that go on the road 

3. Dollhouse people 
a. Men - Women 
b. Girls - Boys 
c. Adults- Children 



	Red and white socks
	Red, white, and blue socks
	Blue and white socks

	Brown animals
	Brown and white animals
	White animals

	Animals in the circus
	Animals in circus and Animals in a farm (both)
	Farm Animals

	Food from McDonalds
	Food that you find at both McDonalds and Dairy Queen
	Food you find at Dairy Queen



 
[bookmark: _Toc107576886][bookmark: _Toc161472344]Gatekeeper- For Higher Functioning Students 

Take sentence strips and write animals on them with a coordinating picture. 
Give each child a card. 
Stand with your arms straight out to the sides. 
The children line up and approach you- you either tell them to pass or tell them to go sit down. 
You only let children with certain characteristics through: (example: only animals with four legs) 
The students have to look at who got through the gatekeeper and see what the classification was that you were looking for in your entry criteria. 

This is a game that could be played with inclusion buddies who pair up one on one with the students. 


[bookmark: _Toc161472345]
Criterion Reference Competency Test (CRCT and High School Students) 
Most students with special needs are required to take the criterion reference tests developed by each state. The rote drill and memorization required for these tests are difficult for them.  Although, they need to practice taking the tests in the same format that they will be taking them (i.e. bubble sheets) for the memorization practice it is good to put large motor skills paired with the memorization.  Here are ideas for how to put large motor movement paired with the questions: 

[bookmark: _Toc106715190][bookmark: _Toc107576896][bookmark: _Toc161472346]Have a Ball 
Write the questions on 9 inch diameter balls with a Sharpie pen and toss the ball around the room having the students answer the question that their right thumb lands on.  Caution: You have to set up rules about how to throw the ball prior to beginning. Once that is done it is not usually a problem. 

[bookmark: _Toc107576897][bookmark: _Toc161472347]Ladies and Gentlemen…”In this corner” 
Label the four corners of the room with cards hanging from the ceiling marked “A”, “B”, “C”, and “D”. Then read a question and have the students go to the corner corresponding to the answer they think is the correct answer. This helps them first learn to listen to all the possible answers before they choose. It helps them think about associating the answer with letter choices.  Caution: It’s important to set this up so that if one person goes to the wrong corner it’s okay because there is more than one way to think about answers to questions. Then you can have discussions about why one answer is better than another. Start with some really easy questions first. 
[bookmark: _Toc107576898][bookmark: _Toc161472348][bookmark: _Toc106715191]Then…. (shape the learning toward the test)
[bookmark: _Toc107576899][bookmark: _Toc161472349]Flash Cards 
Teach the students a good study skill.  Have them make flash cards for questions like they will see on the test. Then have them pair up and ask each other the questions. Peer mentors work really well in this situation. 
Practice, Practice, Practice Turn everything into a bubble test. Have them bubble in their name, address, what they want for lunch etc. Have them write their own tests. 
[bookmark: _Toc107576900][bookmark: _Toc161472350]Practice Tests
As much as possible, give the child practice tests in the format they will be using during the CRCT.  You can start with fun pages like dot to dot pictures, replacing the dots with bubbles to be filled in before connecting the dots.  Give them their spelling tests in a multiple choice format with fill in the bubble format and so on.  This will make it less anxiety ridden when they take the real test because it will look like all the things they have been doing in the classroom.


[bookmark: _Toc161472351][bookmark: _Toc161472352]
Math Skills

Children with autism need to have one to one correspondence to understand that one means one object and two means two objects.  Here are some ideas to teach that concept: 
Games to play: 
1. Magnetic numbers with toothpicks in baggies 
a. put a magnetic number in a baggie with 10 blunt end toothpicks.  Have the child match the number of toothpicks to the number by picking only that amount out of the ten. 
b. Same as above but use pennies, tiny shells, plastic toys etc. 

2. Lay out circles on the floor 
a. tell the child to step forward on three dots, then two more, then one more by spinning a large spinner showing the number you tell them to move 
3. Hide items in the filtering boxes and show the student a number and ask them to find that many coins, shells, etc. that are hidden in the filtering boxes. 
4. Put items in the water therapy tubs and show the student numbers and have them pick up that many items.
5. Give the children some tongs and some fuzzy pom-pom balls and have them use the tongs to pick up a certain number of pom-poms based on the number you show them. They could even have to put the pom-poms into divided sections in an egg carton. This does two things- small motor skills and one to one correspondence of numbers with objects. 

[bookmark: _Toc106715204][bookmark: _Toc107576919][bookmark: _Toc161472353]Math Ball 
This actually works for any subject.  Take a rubber ball- the 8 or 9 inch diameter kind that you find at discount stores and a sharpie pen. Write math facts all over the ball by dividing it into 2 inch grids. The game is played by tossing the ball back and forth. The receiver must recite the math fact and the answer based on where their right thumb is touching. I always put in a few “free” spaces for fun.  Students like this because it adds a total body movement for those kinesthetic learners and it makes rote drill fun. When I taught middle school grades I had balls with practice questions for every end of chapter test that we had. The balls can be geared towards any level from very easy to very difficult. 
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[bookmark: _Toc107576920][bookmark: _Toc161472354]Michenbaum’s 5-Step Cognitive Learning Theory and Spelling 

When I taught an inclusion class every single student made an “A” on their Friday spelling test because I applied Michenbaum’s Learning Theory to learning their spelling words.  The first thing I did was brainstorm which words they might have trouble with and made up a mnemonic to help them.  Here are just a couple of those mnemonics: 
	muscles 
	M-U-S-C-L-E-S, muscles make the very best….biceps (sung to the tune of Nestlé’s Chocolate) 

	there 
	We go here and there. It’s a place. 

	their 
	Prince Charles is their heir to the throne.  It belongs to him. 

	friend 
	I have a friend to the end. 

	sheriff 
	She is riff and she is the sheriff (playing on my last name) 



So after mnemonics are made the students are taught in this manner based on Michenbaum’s 5-step Cognitive Learning Theory: 
	Day of the Week 
	Step 
	Procedure 
	Example: 

	Monday 
	One 
	The teacher models the way to write and spell the word at the board with the students watching. The teacher tells what she’s thinking to herself out loud so the students can hear what she’s thinking. 
	Singing M-U-S-C-L-E-S while writing it.  (see above) 

	Tuesday 
	Two 
	The teacher models the way to write and spell the word at the board; while the students imitate the process at their seats using paper or small dry erase boards. 
	Students and Teacher sing the song together while they both write the word : Muscles 

	Wednesday 
	Three 
	The students model by saying and writing the steps to write the spelling word while the teacher watches. 
	Students sing the song while writing the word. 

	Thursday 
	Four 
	The students model by whispering and writing the steps to write the spelling word while the teacher watches. 
	Students whisper the song while writing the word. 

	Friday- final test 
	Five 
	Students think the process while they write the word 
	Students think the song while writing the word. 




[bookmark: _Toc161472355][bookmark: _Toc106715219]Reading
Open Court 

I love the old Open Court series.  It teaches the student a visual to the sounds that letters make. Here are some of the examples that I can remember off the top of my head: 
M is the ice cream sound.  What do you say when you eat ice cream? “mmmmm” it is paired on one side with a picture of a girl eating ice cream and the other side just has the letter so you can fade the visual prompt. S is the flat tire sound.  How does a tire sound when it goes flat? “ssssss”  it is paired with a picture of a tire going flat just like the ice cream sound. F is the scared cat sound. What does a cat say when it’s scared? “fffff” Picture of cat with arched back etc. 

The nice thing is that the system is careful not to put a vowel sound with any of the initial consonant sounds because this is a mistake that many adults make when teaching consonants in isolation to students.  My friend, Jay Turnbull, an adult with autism learned the read the names of the people he worked with by looking at the first letter of their name. I used the Open Court cards to teach him the sounds. He cued in to the thoughts behind the sounds.  He would see the letter “M” and say, that’s the ice cream sound and he would say “Mmmm, Michael” when he saw an “M” on an envelope. 

You can order information from Open Court which is now part of SRA from this website: 
http://www.sraonline.com/index.php/home/curriculumsolutions/reading/ocphonicskit/1318 
[bookmark: _Toc161472356]Spelling

Children with Autism can learn to spell words, even children with autism who are non-verbal. Start with something they recognize and put a picture of that and the matching magnetic plastic letters in a baggie.  Have them pull the letters out and put them in the right order to match the picture.  Example:  ball- put a picture of their ball in a baggie and the letters b-a-l-l.  At first you will have to teach that ball says ball and then you can shape the behavior from you doing it to them actually doing it all on their own. Teach it in this order: 

Teacher models by saying “b-a-l-l” as she moves the letters in to place under the picture in the baggie. 
Teacher models by saying “b” and handing the “b” to the student, then “a” and handing the letter to the student. 
Teacher models by telling the student to pick up the “b” and put it in the correct place and so on until the word is spelled. 
Teacher models by showing the picture and handing the letters to the student in random order. 
Teacher hands the baggie to the student and they take the letters out and spell the words. 
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Sorting 

It’s sad to see children with autism sorting the same thing day after day. Sometimes 18 year olds are still sorting the same red, yellow, and blue bears they were sorting when they were four years old. 
If you want them to sort here are some ideas of other things to sort: 
socks 
laundry by colors (start a laundry business in the school and sort, wash, and fold laundry for donations that you spend on class treats) 
clothespins 
samples of shampoo, conditioner, and lotion from hotels 
silverware 
canned goods 
hair bows 
hot wheel cars 
books- small books vs. big books 
pencils vs. pens 
balls- (ping pong, tennis, koosh, racquetball) 
Go down to the supply closet and see if there are markers or other supplies that the secretary would like sorted-there will be a social pay off when the job is finished. 

For sorting activities you can use the following containers: 
 muffin tins 
 egg cartons 
 divided plates 
 laundry baskets 
 small plastic baskets 
 butter tubs 
swimming pools (the blow up kind you can get at the Dollar Store) 


[bookmark: _Toc161472358]
Writing Strategy
For children with learning disabilities the thought of stringing a group of sentences together to form a paragraph is much too much an abstract thought.  So here’s a great mnemonic to help.  

3-2-8 paragraph 

The first sentence has three ideas in it. 
For my summer vacation I went to Paris, London, and Madrid. That is the ‘3’. 

The next phase is writing two sentences about each of the three ideas in the first sentence.   
For my summer vacation I went to Paris, London, and Madrid.  (1) In Paris, I saw the Eiffel Tower. (2) We ate lunch at the leaning tower of Pizza. (1) We then went to London where I saw the Buckingham Palace. (2) The guards really don’t smile when you talk to them. (1) When we went to Madrid we saw a bull fight. (2) The matador wore a red cape.    That is the ‘2’. 

The eighth sentence ties everything together by restating the first sentence: 
For my summer vacation I went to Paris, London, and Madrid. In Paris, I saw the Eiffel Tower. We ate lunch at the leaning tower of Pizza. We then went to London where I saw the Buckingham Palace. The guards really don’t smile when you talk to them. When we went to Madrid we saw a bull fight. The matador wore a red cape. I had such a wonderful vacation in Paris, London, and Madrid.  That is the ‘8’. 

Once the paragraphs are written you can teach the students to “make it interesting” by adding fancy words written on index cards. 

For my fabulous summer vacation, I went to Paris, London, and Madrid.  In Paris, I saw the gorgeous Eiffel Tower. We ate lunch at the quaint leaning tower of Pizza.  We then went to scenic London where I saw Buckingham Palace. The stoic guards really don’t smile when you talk to them. When we went to steamy Madrid we saw a bull fight. The brave matador wore a red cape. I had such a wonderful summer vacation in Paris, London, and Madrid. 
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©2009
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)
Workbook Page One:
What will be your 3-5 Behavioral Expectations for your Class?

1.


2.


3.


4.


5.


Make sure they are positively stated and have an action verb….

“Polite” is not a behavioral expectation but “BE POLITE”  is   


Be ready to share with your neighbor in 7 minutes.
Workbook Page Three:
	Expectations
Locations  
	
	
	
	
	

	Classroom


	
	
	
	
	

	Hallway


	
	
	
	
	

	Restroom


	
	
	
	
	

	Cafeteria


	
	
	
	
	

	Bus


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	




Workbook Page Three 

[bookmark: _Toc107576829]Public Relations
Proficiency
Power
Philanthropy

[bookmark: _Toc161472365]Describe behaviors you want to target for change:

 (
Philanthropy:
 Help this child do something for others.  A way to raise self-esteem is to help others less fortunate.
) (
Power:
 Use social autopsy sheets to help student see where situations went wrong.
) (
Proficiency:
  What skills do they need to beef up academically?
) (
Public Relations:
 What skills can you give this child to help them relate better to others socially?
) (
Child with low self-esteem
)
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	Here’s what was going on:
	Here’s what I did that caused a social error:
	Here’s what happened when I did that:
	Here’s what I should do to make things right:
	Here’s what I’ll do next time to keep it alive:

	











	
	
	
	


Based on Rick Lavoie’s social autopsy information 1994- the child can draw, write, or dictate each step.


	 (
Workbook Page 
Four
:
)Student-Teacher Rating Form 

	Date:

	Student 
	Hour One 
	Hour Two 
	Hour Three 
	Hour Four 
	Hour Five 
	Hour Six 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total 
Points 
	
	
	
	
	
	


This is a blank form for you to use.
Workbook Page Five:
Competing Pathway Chart:
 (
Adapted from O’Neil & Horner, 2005; Scott, 2006
) (
What adult or peer behaviors will “feed” this goal behavior?
) (
What is the goal behavior?
) (
What event or setting takes place prior to the target behavior? (Antecedent)
What behavior are you targeting to change? (Behavior)
What adult or peer behaviors are reinforcing this behavior? (
negative
 or positive reinforcement) (Consequences)
What settings/contexts/antecedents can you modify to make proactive changes in the environment to make the target behavior unnecessary?
What new behaviors might you teach to the student to replace the current target behaviors?
How might you change the adult behavior regarding the original target behavior and the new replacement behaviors?
)
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Workbook Page Six: 
TIPP:  Teach-Imprint-Practice-Praise

What’s a problem in my class as a whole with the majority of the students?

What behavior would I like to replace that with? 

What do I think is the function of that behavior?

To get: attention (adult- peer), access to materials, sensory input

To escape: work, people (adult-peer), sensory overload, pain (emotional-physical)

How will I teach the new behavior?

How will I imprint the new behavior?


How will I practice the new behavior?

How will I praise the new behavior?
Workbook Page Seven:

Token Economy
Token Economies have received a bad rap.  If you think about it…you work for a token economy. We are all waiting for the big pay off at the end.  So why did they get a bum rap?  Too many people tied token economies with M&M’s and toys.  The payoff should be what the child is trying to get or escape.  In other words, if the child is having behavior to get attention then they should earn points, tickets, tokens that will pay off with an attention getting activity.  An example of this would be a child who earns ten tickets and gets to eat lunch in the counselor’s office, listening to music and having a one on one conversation with that adult.  If the function of the child’s behavior is to escape, then the tokens should pay off with a “get out of homework free card” or fifteen minutes of free time on the computer. This is a really fun one:  Let’s say Johnny is earning tokens for not disrupting the class.  Previously, it was discovered that Johnny was disrupting the class in the hopes that the teacher would stop teaching, lecture him, and eventually send him to the office.  Thus the function of his behavior was escape.  Let’s say now we put this token economy in place when Johnny is quiet and when he gets five tokens the teacher gives away an answer to the class homework assignment.  Is it worth giving away one answer?  I hope you know the right answer to that question.
Time to work:

____________________________________child who has behaviors that might be improved with a token economy.

_______________________________ perceived function of the behavior.

_______________________________ item you are going to use for tokens.

______________________ goal number of tokens the child has to earn for a reward.

[bookmark: _Toc107576841][bookmark: _Toc161472198]______________________________--what will the reward be?  (Be creative)
Workbook Page Eight: 
Hierarchy of Behavioral Responses 
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Aversives
) (
Signal control
Ignoring
Differential Reinforcement
) (
Conference
      (3 Bs)
) (
Proximity 
Contracts
   
Bx
 Reduction: 
EXT, RC, OC, TO
)

 (
Heflin: Georgia State University 2004
)










Here’s my plan:
The important point is to have a plan- what will you do when a child has a targeted behavior?















 (
Universal Level: For all students
)

 (
Secondary Level: For targeted groups of students
)
 (
Tertiary Level: For a few students who need intensive support
)
Final Thoughts
[bookmark: _Toc106715246][bookmark: _Toc107576968][bookmark: _Toc161472384]It’s not fair
Frequently, I hear things like: It’s not fair to put one kid in my class on a token economy because not everyone is getting tokens for being good.  I have two things to say to that: 1) put everyone on a token economy. It’s easy, and 2) Fair is what everyone needs, not everyone getting the same thing. To drive this last point home let me tell give you a scenario. 
You and I are having a discussion about boating and we are enjoying our conversation. However, you are just getting over a cold and you are sucking on a cough drop. Suddenly, you choke on this cough drop and you are turning blue.  You can feel the air getting harder and harder to pull in. I look around the room and see the 40 other people in the room and I tell you, “I’m sorry. I don’t have time to give the Heimlich to those other 40 people in the room, so it wouldn’t be fair if I only gave it to you. I’m so sorry.” 
I know this is a silly comparison but it’s the same analogy. If you function on the “it’s not fair” rule, you are functioning on the same emotional level of a seven year old. Children understand if things are explained to them; that, each of us needs different things in life. 
One year I had five students on token economies and the students looked out for each other.  The students would come back and say, “Ms. Riffel, Ms. Riffel. Samuel didn’t throw his shoe at the music teacher. You need to give him a ticket.”  
If you explain things to them in the beginning; they don’t function on the “it’s not fair” rule. 
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Remember…………………………………. 
[bookmark: _Toc107503043][bookmark: _Toc107576970][bookmark: _Toc161472386]If a child is pushing your buttons


                              
…………….You are delivering goods.
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Alberto, P., & Troutman, A. (2003). Applied behavior analysis for teachers (6th ed.). Upper Saddle
River, NJ: Merrill Prentice-Hall.
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Saddle River, NJ: Merrill Prentice-Hall.
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Websites of Interest


	http://www.ablenetinc.com/productLocation.asp?page=/products.asp
	Order able net boxes and Big Mac Switches

	http://www.bestfreestuffonline. com/kidstuff.htm
	Free things for students to order

	http://www.garylamb.com/
	Sixty Beats Per Minute Music


	http://www.irlen.com/index_autism.html
	Irlen Reading Website for children who are distracted by lights

	http://www.kelloggs.com/us/ http://www.kraftfoods.com/postcereals/cereal_1.html http://www.generalmills.com/corporate/brands/index.aspx
	Icons of favorite cereal choices

	http://www.ku-crl.org/iei/index.html  

	This is the University of Kansas Center for Research on Learning.  The Strategic Instruction techniques are helpful for all students. 


	http://www.pecs.com/page5.html
	Picture Exchange Communication System 


	http://www.sensorysmarts.com/diet.html
	Information on Sensory Diet

	http://www.sraonline.com/index.php/home/curriculumsolutions/reading/ocphonicskit/1318
	Open Court Reading Series 

	http://www.sunkist.com/takeast and/
	Lemonade Stand information


	http://www.timetimer.com/products.htm
	Visual Timer

	http://www.tsbvi.edu/Education/early-childhood/object-calendar.htm
	Object Calendar

	https://www.schoolspecialty.com/ordering/ECommerce;jsessionid=E1D18FED41551E183FB4 7F820460F008
	To order the air filled disk for children who need to move

	www.ablelinktech.com
	Visual Assistant- Hand Held Personal Digital Assistant for verbal and auditory prompting system

	www.amazon.com
	Book website- type in any title topic

	www.aPBIS.org
	Association for Positive Behavior Support

	www.discoverytoolsandworkshops.com

	Hemi-sync products

	www.pbis.org
	National Technical Assistance Center for Positive Behavioral Interventions and Supports sponsored by the Office of Special Education Programs

	www.behaviordoctor.org
	Site based on the tertiary level of Positive Behavior Support

	http://www.vistaprint.com/frf?frf=691384697124
	Website where you can order business cards and they only charge you for the shipping.  “Caught you Being Good Cards”

	www.ustoys.com
	Online ordering of inexpensive incentives





How to Make Lemon Meringue Pie

INGREDIENTS
1 (9 inch) pie crust, baked (If I were you I’d buy one already done)
1/2 cup cold water (stick a cup under the spigot in the fridge door)
7 tablespoons cornstarch 
1 1/2 cups hot water (this is the side of the faucet marked with an “H”)
1 1/2 cups white sugar (sweetness)
3 egg yolks, beaten (pretend they are someone you’re mad at and beat the daylights out)
1 lemon, juiced and zested (it took me 3 years to find out what zested meant.  I have a zest for life – but no one pulled my skin across a grater)
1 tablespoon butter (it’s that yellow stuff)
3 egg whites (drop 3 drops of green food coloring in it)
6 tablespoons white sugar 
1 teaspoon lemon juice (I guess one whole lemon isn’t enough)
DIRECTIONS
Preheat oven to 325 degrees Fahrenheit 
In a small red bowl mix cold water and cornstarch to a thin paste. (it won’t taste right if the bowl is any other color)
In a medium yellow saucepan bring hot water and sugar to a boil, then add cornstarch paste.
Transfer this mixture to a large green double boiler. Cook until thick and smooth, stirring constantly, about 15 minutes. 
Whisk a small amount of this mixture into the yellow egg yolks, then whisk egg yolk mixture back into double boiler. Cook everything together for a few minutes longer, continuing to stir. Mix in juice and rind of 1 lemon along with butter. 
Set yellow custard aside to cool. 
In a medium yellow glass or metal mixing bowl, beat egg whites (now green) while gradually adding sugar, 1 tablespoon at a time. When the green egg whites hold a stiff peak, beat 1 teaspoon lemon juice into meringue. 
Pour filling into baked pie shell. Spread meringue over lemon filling. 
Bake at 325 degrees Fahrenheit for 25 to 30 minutes or until delicately browned. 
Add 5 small cherries on top of the green meringue to represent the 5% red zone.  
You now have a Pyramid PIE- eat it and enjoy your success at changing behavior.
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