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Whole School Program

Each One Save Five

Take the total number of students in your school _____________ and divide by the total number of all adults in the building _______________.  This is what your program will be called: Each One Save –x---.

Example: 476 students in the school divided by 87 adults= Each One Save Five.  All adults in the building are assigned 5 students that they don’t normally work with on a daily basis.  The secretary, custodian, paraprofessionals and so on, are all assigned five students.  The job is to connect with those 5 students once a week in a positive way.  It can be notes, high fives in the lunchroom, notes on lockers, writing a message on some of their work displayed in the hallway.  The point is to connect in a positive way- the more creative the better.  It could even be postcards sent to the house or messages left on the answering machine.  
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If each adult connects with five students in a positive way,  we can decrease the drop-out rate (Bhaerman and Kopp, 1988).  If each adult connects with five students we can open communication lines that weren’t there before and possibly decrease:

· Bullying

· Low self-esteem

· Unnecessary tardies and absences

· Struggling learners

· Home issues affecting learning
Before the Students Even Come in Your Room
Physical Appearance:  

Take a look at your classroom.  Is it cluttered to the point of distraction, or as barren as the Sahara Desert?  Both classrooms give the aura of “I don’t want to be here.”  If decorating isn’t your “thing”, hire a mother, college student, or high school student to come up and decorate your room each month.

Door:

1) Put your name on the door with a picture of yourself doing something to help the students relate to you.  If you like to run then have a picture of you in your running gear.  Students need to relate to you as a human and see that you are more like them than different. 

2) Put a funny poster or cartoon on the door.

3) Above the door put the words, “The world’s brightest students enter through this door.”
Bulletin Boards:

1) Highlight student work after the first month.  The first month the bulletin board should have the students’ names in some sort of nice display even in high school.  Everyone likes seeing their name as a welcoming sign.  Use purple as it symbolizes intelligence.
2) Highlight work you are covering and use a red background for this information- it conveys importance.
3) Highlight test taking strategy mnemonics
a. Example: PIRATES from the book: The Test-Taking Strategy By Helen Barrier Hughes, C., Schumaker, J. Deshler, D. and Mercer, C. (1993). The Test-Taking Strategy. Lawrence, KS; Edge Enterprises, Inc.
b. Use a blue background for this as blue evokes calmness and we want students to feel calm when taking tests.
4) MISTEAKS bulletin board.  Make one bulletin board a message to your students.  “MISTEAKS” are learning opportunities.  Use a green background for this bulletin board as it evokes a feeling of safety.
Classroom Walls:

I have been in some classrooms at the secondary level that make bus terminals look dressy.  Your room is a reflection of your attitude toward teaching.  What message are you sending to the students?  If possible paint the room.  Most schools will let you paint the room with permission.  Institutional white is not very inviting after enough sticky tack has been applied to it.  According to color theory here are the colors and what they symbolize and how you might want to use them in your room:
a. Red is associated with energy, war, danger, strength, power, determination as well as passion, desire, and love.

b. Orange is associated with joy, sunshine, and the tropics. Orange represents enthusiasm, fascination, happiness, creativity, determination, attraction, success, encouragement, and stimulation.

c. Yellow is associated with joy, happiness, intellect, and energy. 

d. Green is associated with growth, harmony, freshness, and fertility. Green has strong emotional correspondence with safety. 
e. Blue is associated with depth and stability. It symbolizes trust, loyalty, wisdom, confidence, intelligence, faith, and truth. 

f. Purple is associated with wisdom, dignity, independence, creativity, mystery, and magic.

Floors:

If your floor is not carpeted then the scraping of chair legs on the floor can be distracting to many students who have sensory issues.  The following are solutions for this noise

1) Felt circles available at discount stores put on the bottoms of the chairs and desk legs

2) Old tennis balls with an “X” cut in the top and slid onto chair legs

Chairs:

No one ever deemed sitting on hard wood or plastic chairs the best thing to enhance student learning; however, in the United States this is what we have to work with in the classroom.  Research indicates students with impulsive behaviors need proprioceptive input; which means, side to side movement in their derrieres.  Ask for donations of seat cushions.  The tie on kind work best for keeping them in their place, but any seat cushion will work.  Here are some other ideas used by educators:
1) Stadium cushions provided by a business sponsor

2) Air filled disks available at discount stores as Yoga-Pilates Core Disks

3) Foam cushions available in various warehouse stores (the kind of foam like in a garden kneeling pad)

4) Sit-upons made by the students themselves on the first day of school.  These can be stuffed with cotton fiberfill, old pantyhose, or old pillow stuffing.  Many scouting students will already know how to make these.  

Teacher’s Desk

Keep your desk neat and orderly.  It is very difficult to tell students to be organized when the teacher’s desk is impossible to find anything on it.  

Work Organization

Use colors to organize students.  If everyone would follow this color code chart it would help students transition from elementary to middle (junior) to high school.  Schools should purchase file folders for each student in the following colors: (See page 59 in the big version of this book for a letter describing to send home to parents).
1) Red= Reading

2) Orange= English including writing and spelling
3) Yellow= Math

4) Green= Science

5) Blue= Social Studies

6) Purple= Specials (Electives etc.)
At the elementary level, teachers will run a red marker down the side of all papers that have to do with reading before they pass them out.  It will be just enough red on the side of the paper for the student to cue into where to file the paper.  If the student produces the paper on their own with notebook paper, then the teacher will instruct them to take out their red crayon or marker and put a red dot in the right hand corner of the paper.  This way if a paper falls out, the student will know exactly where to file the paper.  This would be repeated for all other subjects. 

When students turn in their work it will be turned in to a stacking tray in the room which is color coordinated to match the subject.  When the teacher hands back the work, the students know exactly where to file the work in their notebook.  If teachers always three hole punch the duplicated papers they pass out, the students will always get in the habit of putting papers away immediately in their notebooks.  

Every week the parents can look at the notebook and review their child’s progress.  
Have students graph progress on the chart from the back of this book (page 60 in the big version of this book) each time a paper is returned.  This can be an extended math lesson, but also a good visual for the student and the parents about the progress being made in each subject.  Even kindergarten students can color in the number of squares corresponding to their percent with some adult supervision.  
Research has demonstrated that when educators incorporate curriculum-based measurement (CBM) to inform their instructional decision making, students learn more, teacher decision making improves, and students are more aware of their own performance (e.g., Fuchs, Deno, & Mirkin, 1984).  CBM research, conducted over the past 30 years, has also shown CBM to be reliable and valid (e.g., Deno, 1985; Germann & Tindal, 1985; Marston, 1988; Shinn, 1989).  If your school does not have access to a computer generated version of data based decision making, the sheets on page 63 in the big version of this book will allow you to let the students monitor their own progress daily.

As the Students Enter Your Room
Dr. Ann Corwin indicates there are three components to building a relationship with a student: 1) eye contact, 2) talking, and 3) touching.  We stopped touching students a few years back when a couple of rotten apples spoiled it for the whole bunch.  Everyone is afraid to touch a student now for fear that someone will report them for inappropriate contact with a student.  There is a way to touch students without ending up on the six o’clock news and that is a high five or a handshake.  I believe every teacher should be standing by the door knuckle bumping, high fiving or shaking the hand of every student who enters.  In a study by Allday and Pakurar (2007) measured teacher greetings on middle school students and found an increase in on-task behavior from 45% to 72% when teachers greeted students at the door at the beginning of the hour.  Keep some hand sanitizer handy and start greeting students.

Bhaerman and Kopp (1988) say a student is less likely to drop out of school if one adult other than their teacher knows and uses their name in a positive way.  This is partly why I believe school-wide positive behavioral interventions and support is so effective in changing behavior.  Adults in the building are catching students being good and using their names by filling out a “gotcha” ticket.  This causes the adult to use the student’s name and very likely in the future will call them by name.  The larger a school is the less likely adults will know student names.  Forcing the adults to enter the hallways and look for students to talk to is a great way to change the social culture of the school.  To find out more information on positive behavioral interventions and support check out www.pbis.org and to find out what is going on in your state, click on the link for PBIS in your state and contact the state representative associated with your state.

Another technique for helping adults use student names is to put badges on students at all times and ask adults to use the students’ names when speaking to them.  This can be done in the hallway during passing periods, in the cafeteria, on the bus, on the playground, and on the sidewalk entering school.  This also assures the school that all the students they see belong there when working with older students where this may become a problem.

Discipline and Positives to Negatives

Discipline without a relationship leads to rebellion according to Dr. Josh McDowell.  In research we learn it takes eight positives to make up for a negative that we hear about ourselves.  Children see discipline as a negative.  If there are never any positives to counterbalance this negative then the student will rebel.  When I was a resource teacher in a Midwestern city, my office was across the hall from a very negative fifth grade teacher.  I watched all year as one student was placed in the hallway in a chair day after day for inappropriate behavior.  I once counted 27 straight days of school that he did not get a single recess.  The sad news is the student had ADHD and learning disabilities.  He needed recess.  He also needed to know that his teacher saw some redeeming value in him as a person.  His behavior just escalated daily because his fifth grade teacher never took the time to find one thing she liked about the child.  This is another reason I favor school-wide positive behavioral interventions and supports.  Staff members are asked to strive for a ratio of at least four positives for every negative.  In this way, children are likely to go home with eight positives for every negative if everyone in the school is labeling appropriate behavior when they see it.  Every child, every day does at least one thing right.  

I tell people in trainings to shoot for four positives first thing in the morning when they are standing in the door greeting students.  “Way to be prepared by having your notebook out and ready.” “Way to smile and show me you’re happy to be here.” “Way to go. I saw you hold open the door for Mrs. Good this morning.” “Gill, great job completing that homework assignment yesterday.  It was a pleasure to grade.”  I tell them to tell themselves they can’t “get after” a student until they have exhibited four positives.  Of course if a student has a sling shot and is about to shoot a marble down the hallway this doesn’t mean they have to go catch four students being good first.  

Ideas to Help with the Four to One Ratio
Necklace or Lanyard
Necklace with 30 beads on it:  Start with all the beads on the left.  Every time you compliment a student move one bead to the right.  At the end of the day look to see how any beads you have on the right.  Push yourself to have one more the next day.  I always go from left to right to remind myself that I’m doing the “right” thing for children.

Bracelet

You will need a bracelet with 30 beads on it and a moveable charm attached.  Have a special start bead that you can easily identify.  Every time you compliment a student move the charm forward one bead.  At the end of the day count how many beads are behind the charm and shoot for one more the next day.

Paper Clips

Put 30 paper clips in your left pocket.  Every time you compliment a student, move a paper clip from your left pocket to your right pocket.  Push yourself to do one more the next day.

3 x 5 Index Card

This idea is from Dr. George Sugai.  Put a 3x5 card in your pocket.  Every time you discipline a student make a tear on the short side of the index card and every time you compliment a student, make a tear on the long side of the card.  At the end of the day you can count to see if you had a 4 to 1 ratio.  Push yourself to do more the next day.

Getting to know your students is essential.  Some students will like public displays of attention and some will not.  Some students see eye contact as a threat.  Some students don’t like to be touched so take your cues from them on what kind of handshake they like to give at the door.  

For All Students Who Struggle

Hooks:

Figure out what students want and need.  A high school in a south central town has rearranged their daily schedule to improve grades.  In 2008-09, they had 64 students failing 117 classes.  In 2009-10, they had zero seniors and juniors failing any classes.  They determined the biggest function of most behavior at the senior high level was social reinforcement and escape from work.  They combined the two by giving all students an hour for lunch.  If their grades are a “C” or above, the students are granted thirty minutes to eat lunch and thirty minutes to do any of the following: 

· Socialize with friends in approved locations

· Visit the library and use school computers for research or approved play

· Work on homework

· Sign up for a fun course such as forensics, clinical psychology, science experiments etc.

· Visit the elementary school and read to students

· Seniors are allowed to leave for the whole hour

Students who are making a grade of “D” or “F” are sent to remediation for thirty minutes for a week.  This is not seen as punishment, but rather as a “We are not going to let you fail” message.  Teachers are given an email on Monday about who will be in their classes for the week.  Once the grades are up, the students are back on enrichment and socialization of their own choosing.

The administrators say they have very little need for policing the remediation attendance and there have been few problems with organizing the enrichment and socialization.  They had a few bumps, but they did not give up and now they are focusing on the few freshmen and sophomores who are failing.  The system is working.  Lest the readers of this book think this is some small high school and scoff it off as something that will not work for your own school, check this book out: Whatever it Takes: How Professional Learning Communities Respond When Kids Don't Learn by Richard DuFour, Robert Eaker, Rebecca DuFour, and Gayle Karhanek.  Adlai Stevenson High School in Illinois did the same project with over 4000 students and it is working.

Three Stars and a Wish

Three things I did well this week:

Name: ____________________________Date: _______________

	Location

Expectations


	Hour One
	Hour Two
	Hour Three
	Hour Four
	Hour Five
	Hour Six
	Hour Seven

	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Totals for the day
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My Behavior Success
My goal today is to:
Respect myself

Respect others

Respect property

I’m going to reach my goal by:

My secret signal between myself and my teacher will be:

If I reach my goal, tonight I am going to reward myself by:
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One Thing I Wish I Were Better At…





Today I am working to earn ____________________ points. 


If I earn ________________ points, my reward will be: _____________________________________________________


If I earn ________________ points, my reward will be: _____________________________________________________


If I earn ________________ points, my reward will be: _____________________________________________________
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