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NOTES:

This book is to be used in conjunction with the PowerPoint training on www.behaviordoctor.org  - This book has an overview of positive behavior support (PBIS ) and information about the function of behaviors.  

There are some interventions given that can be used the very next day after the training:

· Plan for the office area’s 3-5 behavioral expectations

· Plan for the matrix

· Planning for meeting with the school administrator to teach appropriate behaviors 

There are also a few interventions for children with special needs that might be helpful to those support staff who work with children who are non-verbal as this has been a frequently requested support.
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Research from the National Technical Assistance Center on Positive Behavioral Interventions and Supports indicates that if 3-5 behavioral expectations are clearly taught, modeled, practiced, and rewarded that approximately 80% of the students in the school will not need interventions.  The same research indicates that approximately 10-15 percent of the students will need booster shots or reminders from time to time to keep them on track.  Approximately 5% of the student population will need intensive supports in the form of a functional behavior assessment.  Not all of the 5% (red zone) group are students identified with special needs.  Therefore, although this training is extremely helpful in terms of IDEA 2004, it is also helpful to all students in a school who are exhibiting behaviors that impede their own learning or that of others.
For more information on positive behavior support research, please visit www.pbis.org 

What is Positive Behavioral Support?


· A new way of thinking about behavior (based in research)

· Broadens intervention from thinking bad kid (have to change to kid) to…
· Kid is fine- we just have some behaviors we want to change.

· We change these behaviors by:

· Using multiple approaches: varying systems, altering environments, teaching skills, and appreciating positive behavior
FBA is a process for gathering information to understand the function (purpose) of behavior in order to write an effective intervention plan.

Assumptions Underlying FBA (Remember how we related these to the adult world?)
· Behavior is learned and serves a specific purpose. 
· Behavior is related to the context within which it occurs

Questions to Address:

· How often does the target behavior occur & how long does it last?

· Where does the behavior typically occur/never occur?

· Who is present for the occurrence/nonoccurrence of the behavior?

· What is going on during the occurrence/nonoccurrence of the behavior?

· When is the behavior most likely/least likely to occur?

· How does the student react to the usual consequences that follow the behavior?

Possible Functions

	Positive Reinforcement:


	Negative Reinforcement:

	· Social attention 
·  Adults
· Peers 

· Access to materials
· Stealing
· Using a phone that is not allowed normally
· Sensory Stimulation
· Proprioceptive input

	· Escape 

· Attention from peers or adults

· Bullying

· Embarrassment

· Boredom

·  Sensory
· Too much noise
· Too hot- too cold
· Pain 
· Emotional or Physical

· Non-verbal children



	“TO GET”
	“TO GET OUT OF”
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Attention seeking missiles                             Clear the area 
Analyzing Patterns

· Under what circumstances or antecedent events is the target behavior most/least likely? WHEN? WHERE? WHAT? WHO? WHY?

· What consequences or results predictably follow the problem behavior? WHAT DO THEY GET? WHAT DO THEY AVOID?

· What broader issues are important influences on behavior?

Other Information:

· Times, activities, and individuals when behavior is most or least likely to occur

· Conditions that are typically associated before or after the target behavior

· Common setting events associated with the behavior

· Other behaviors that may occur before or with the target behavior

Summary Statement

1. When this occurs…
(describe circumstances/antecedents)

2. the student does…
(describe target behavior)

3. to get/to avoid…
(describe consequences)

Example Statements:

1. When Terry comes down to the office with a referral,

a. Terry yells explicatives at the office staff  
b. Everyone in the office jumps up and rushes over to quiet Terry down (This gives Terry attention from everyone in the office).
2.  Kim’s teacher sends Kim to the office for not having a pencil,

a.  Kim waits twenty minutes in the office to talk to the principal

b. The principal gives Kim a pencil and admonishes her for not being prepared.. (Kim missed 25 minutes of class time)
3. When Taylor’s mother comes into the office 
a. She yells and screams at the office staff about a teacher

b. The principal comes out to see what the problem is (The mother now has the attention of every adult in the front office)
Summary Statement Model
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Behavior Intervention Plan (BIP)

The summary statement is the foundation for a positive and supportive plan.

BIP Includes the Following:

· Proactive
What environmental adjustments will be used to make the student’s problem behavior unnecessary?

· Educative
What behaviors (skills) will be taught to replace or meet the same function as the student’s problem behavior and improve his or her ability to function more effectively?

· Effective
How will consequences be managed to insure the student receives reinforcers for positive behavior, not problem behavior?

Proactive

· Adjustments to the environment that reduce the likelihood of problem behavior occurring

· Allow the student to be independent and successful

· Examples: modifying the curriculum, reorganizing the physical setting, clarifying routines and expectations

Educative

· Teaching replacement skills

· Building generalizable competencies

· Allow students to meet objectives in more effective, efficient, and appropriate ways (e.g., communication alternatives)

· Enhance the student’s overall independence, integration, and quality of life

Effective

· Managing consequences to reinforce desired behaviors and replacement skills

· Withhold reinforcement following problem behavior

· Use of natural, least intrusive consequences that address the identified function

Crisis Management

· If the student’s behavior poses a significant risk to self or others, a plan to ensure safety and rapid de-escalation needs to be developed.

· Crisis plans are reactive, rather than proactive.

· Team members may require outside training to implement procedures.

Contextual Fit of Plan

· How does the plan align with the goals of the student and support providers?

· Do the people implementing the plan have the capacity and commitment to do so?

· Are the resources needed for the plan available?

Implementing the Plan & Monitoring Outcomes

· Team tracks changes in student’s target behaviors and evaluates broader lifestyle changes that occur.

· Use objective measures to document success.

· If minimal progress occurs, the plan and possibly the assessment need to be reevaluated.
Dynamic Process




Introduction:

Adults in the school need to work together:


Includes:

· Administrators

· Behaviorists

· Cafeteria Staff

· Office Staff

· Paraprofessionals

· Teachers 
Students should be taught :

· To be safe while in the school
· Appropriate office behavior

Positive Interactions have tremendous power

When misbehavior occurs intervene:

· Calmly
· Consistently
· Immediately

Wish you had one of these?
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1. Behavior is learned and serves a specific purpose

2. Behavior is related to the context in which it occurs

3. The real magic is consistent intervention.  A good rule of thumb is to assume that it takes one month of consistent and appropriate intervention for every year that a behavior has been in place for us to see a change.

4. Children comply with the rules 80% of the time.  However they are complimented for their behavior less than ________________?
Behavior is communication

Children use behavior to meet their needs

Deportment: The Hybrid Cross of Mary Poppins and Sergeant Carter

A good behaviorist finds a happy niche somewhere between being sweet and being a task master.  I call that the hybrid-cross of Mary Poppins and Sergeant Carter.  We want the children to “love” us in a way that they would attempt any academic task we require of them; despite the difficulty level.  We also want them to understand that when we have expectations in place, we expect them to be followed, without having to come across as a drill sergeant.  

How does a behaviorist get this kind of deportment going in the office area?  There are two key factors that will be repeated throughout this book.  You’ve heard one already: consistency.   If it’s not okay to chew gum on Tuesday then it better not be okay to chew gum on Thursday.  If Johnny cannot throw paper basketballs into the trash then Sammy better not be allowed to throw paper basketballs either.  

The second factor is reciprocal respect and admiration.  

Think about it this way.  Let’s say that you used to go to the lake to fish.  You had fishing poles, camp stools, bait and tackle boxes, mosquito repellant etc.  Let’s say in 1990 you went fishing and spent a miserable day at the lake.  You found yourself being eaten alive by mosquitoes.  You fell in the lake and got your new tennis shoes all dirty.  Your best pole was lying on the ground while you were baiting a second pole and just at that very moment a fish came and took the line along with your very expensive rod and reel to the bottom of the lake.  You ended up not catching a thing.  You came home and tossed everything you own into the nearest dumpster and swore off fishing.

Then, in 1992 you met the love of your life.  You started dating this person.  You respected their opinions and they respected yours.  You admired them tremendously.  They just called and invited you to go fishing.  

On your way home from work you stopped at Wal-Mart that very evening to purchase a new rod and reel, tackle box, sinkers, hooks, fly assortments, and stink bait.  You’d go fishing….but not for anyone else except this person that you admired so much.

We can get children to the point that they would do these sorts of things for us because they respect and admire us.  We have to show them that we respect and admire them.  Not for anyone else would I try to do these 20 algebra problems…but since Mr. Johnson asked; I’ll try them.

How do we show respect and admiration to children?  We tell them what they are doing when they are doing the right things; instead of only pointing out the things they are doing incorrect.  “I love the way you were so helpful by keeping the little children in line behind you as I pulled up.”  “I love the way you are paying attention.”  This works at home as well.  Think about it.  Would you rather hear the things you did wrong or the things you did right?  We have to teach children the behaviors we want and then reward them with specific praise.

Behavioral Matrix: 

So how do we teach these behaviors? Children need to be taught behaviors the same way they are taught reading and arithmetic. Behaviors need to be taught, modeled, practiced, and correct attempts rewarded.  A great way to do this is to develop 3-5 behavioral expectations for your office area. These need to be positively stated. Then the students need non-examples and exemplars of what each behavior looks like in different settings. You can do this by making a Behavioral Matrix for your bus, school, office area, cafeteria, or class. Have the students generate the examples.  Here’s what one would look like: 

	Behavioral Expectations 
	Classroom 
	In the office 

	Be Respectful of Self  
	Get plenty of sleep the night before. 
	· Know your purpose before you go in the door

· Bring everything with you 

· Have your pass out to show the staff

	Be Respectful of Others 
	Raise hand to speak. 
	· Wait in office quietly 

· Use a 3-5 inch voice when speaking

· Smile when speaking to office staff

· Say Please and Thank You

	Be Respectful of Surroundings 
	Pick up litter on the floor. 
	· Pick up any trash in the area and put in proper space

· Keep all belongings close to you


The most important thing to consider:
1. Importance of a united effort
a. We want the children to see the office area as part of the school

b. Same rules- same opportunity to earn “gotchas”

2. Have the expectations printed up and posted in the office
a. Could be a bulletin board- but very important to have them posted

b. Also list the Matrix of what it looks like, sounds like, feels like in the office so the children know what is expected.

3. Give out gotchas for appropriate behavior
a. The more you compliment – the more appropriate behavior you will see
4. When the school teaches appropriate behavior

a. Make sure they come in to the office to teach the behaviors as part of the Beginning of the Year Kickoff
  Behavior Management Ideas


The Magic Wand

All too often when we visit parents, teachers, behaviorists, and other support staff, they tell us about the problematic behaviors of the child.  Then they expect us to give them a magic pill or wave our magic wand and the behavior will magically disappear.  Very often, we give up on a good intervention because we expected faster results.  

Here’s a rule of thumb: 

· For every year that a behavior has been in place it takes one month of consistent intervention to see a major decrease in the behaviors.

· If the intervention is not implemented consistently, the intervention will take longer to work.

Let’s say that a child is engaging in physical aggression to escape work because they are getting to go to time out every time they hit.  The team decides to stop sending the child to time out and they employ another intervention.  Suppose that things were going well and the behaviors were decreasing; however, after about a month, the student slapped another child up side the head and the teacher resorted to sending the child to time out.  The child didn’t have to do their work in time out.  

Now they have had an intermittent reinforcement of their behavior. The child will employ that behavior again the next time they don’t want to do work.  The intervention will take longer because the child will think…”hmmm, I had to hit someone 18 different times before I got to go to time out so now I have to hit 18 more people to get to time out again.”  (Okay, it’s not that concrete…but they do make a connection.)

The Rule:

For every year that a behavior has been in place, it takes approximately one month of intensive intervention to see a change.

a. If a behavior has been in place for four years, it could be four months of intervention before you see a change*

*
How Do You Compliment Middle School Students?

Some students are not particularly fond of public displays toward their appropriate behavior.  One way to circumvent this is to send private post cards to the students’ homes.  The post card would just say something like, “Thank you for your respectful attitude toward others.  I appreciate the way you let the mother with a small child in the office go ahead of you. Best Regards, Mrs. Jones.”  

A high school in Georgia wanted to implement this program.  They asked the teachers to choose ten students each nine week period and send them a post card.  The school said they would supply the post cards and pay for the postage.  At Winter-Break they realized they had only sent out 20 post cards total.  The principal and assistant principal sat down and wrote a post card to each teacher and told each one of them something specific that they appreciated about their contributions to the school.  When the teachers returned after Winter-Break they were abuzz about the cards.  The principal asked them how it made them feel to receive the post card.  All responses were positive.  The principal said, “Well, that’s how your students will fell when you send them one.”  Post cards immediately started going out.  The teachers reported noticing marked improvement in the attitudes of all the students who were hoping to garner enough attention to warrant their own post card.

  Learning from others’ misteaks mistakes


SKIPPING SCHOOL 


I was called in one time as a consultant to help a school that had the highest out of school suspension rate in the state.  I asked them to talk to me about what offenses could result in an out of school suspension.  It seems the number one thing that was happening in the school was that when a student skipped school they got an automatic out of school suspension for two days.  (Yes, you read that right.)  

Being as tactful as possible, I asked them what they thought the function of skipping school might be for a child.  They knew the right answer; the child wanted to escape school. However, the light bulb didn’t go on when they heard themselves say that.  I had to say “…and you give them two more escape days when they skip?”  “Why?”  To which they replied, “That’s the way we’ve always done it.”  

Mark Twain said it best when he said the definition of insanity is doing the same thing over and over again and expecting different results.  Which always floors me when I hear “We’ve always done it this way” given as an excuse for anything.  

It actually took me a year to convince them to change and assign Saturday school for children who skipped.  Incredulously their out of school suspension rate dropped and so did their attendance problem.  It seems children don’t like to come to school on Saturday.  

There is a proverb which says, “If you’ve told a child 1000 times to do something and they don’t do it…it isn’t the child that is a slow learner.” 

Love Notes 

I used to carry a packet of post-it notes in my pocket every day when I taught. Before the day began, I would write the name of each student on the pages of the post-it note pad. As the day went along I would notice something that each student did and write it down on the post-it note accompanying their name. It looked like this: 

Dustin, I love the way you picked up Krystal‘s crayons for her when they fell on the floor. Love, Mrs. R. 

When the students went home they would not leave until they got their love note. They loved it and their parents loved it. 

Half-way through the year I got a new student, Casey.  I gave Casey love notes along with everyone else.  After several weeks, Casey’s mom came up to me and said, “I thought I had a really wonderful son until I realized you gave those out to everyone.” How sad, that she didn’t realize she had a wonderful son whether I gave those out to everyone or not. 

Whenever I tell this story, I always have someone say, “I don’t have time to do that.” Now I’m going to tell you that I did this when I taught Kindergarten. In Kansas, Kindergarten is half a day and we have two groups per day. Not only did I do it everyday, I did it twice a day, all year long. You can do it too. It only takes a second to notice something good. 

Sometimes, I bought the special shaped pads and pre-wrote things on them like: 

Frog Shape…..Danny, I’m so “hoppy” that you…….Love, Mrs. R Duck Shape… Susie, It was so “ducky” when you…..Love, Mrs. R. Bee Shape…Paul, It was bee-u-ti-ful when you…..Love, Mrs. R. Bear Shape…Pamela, It was bear-y nice of you to…..Love, Mrs. R. 
You can notice 5 children a day in the office area and pass them all out at the end of the week.  You will be so surprised at the difference this tiny gesture can make.
Remember…………………………………. 

If a child is pushing your buttons
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…………….You are delivering goods.


Worksheets



Write down the 3-5 behavioral expectations for your school:

1.

2.

3.

4.

5.

	3-5 expectations
	In the Office (what does that look like, sound like, feel like?)

	
	

	
	

	
	

	
	

	
	


Notes Page:
Token Economy

Token Economies have received a bad rap.  If you think about it…you work for a token economy. We are all waiting for the big pay off at the end.  So why did they get a bum rap?  Too many people tied token economies with M&M’s and toys.  The payoff should be what the child is trying to get or escape.  In other words, if the child is having behavior to get attention then they should earn points, tickets, tokens that will pay off with an attention getting activity.  An example of this would be a child who earns ten tickets and gets to eat lunch in the counselor’s office, listening to music and having a one on one conversation with that adult.  If the function of the child’s behavior is to escape, then the tokens should pay off with a “get out of homework free card” or fifteen minutes of free time on the computer. This is a really fun one:  Let’s say Johnny is earning tokens for not disrupting the class.  Previously, it was discovered that Johnny was disrupting the class in the hopes that the teacher would stop teaching, lecture him, and eventually send him to the office.  Thus the function of his behavior was escape.  Let’s say now we put this token economy in place when Johnny is quiet and when he gets five tokens the teacher gives away an answer to the class homework assignment.  Is it worth giving away one answer?  I hope you know the right answer to that question.

Time to work:

____________________________________child who has behaviors that might be improved with a token economy.

_______________________________ perceived function of the behavior.

_______________________________ item you are going to use for tokens.

______________________ goal number of tokens the child has to earn for a reward.

______________________________--what will the reward be?  (Be creative)

Hierarchy of Behavioral Responses 
 SHAPE  \* MERGEFORMAT 



The important point is to have a plan- what will you do when a child has a targeted behavior?

Resources:

Alberto, P., & Troutman, A. (2003). Applied behavior analysis for teachers (6th ed.). Upper Saddle

River, NJ: Merrill Prentice-Hall.

Ormrod, J. (1999). Human learning (3rd ed.).Upper 

Saddle River, NJ: Merrill Prentice-Hall.

Richards, S., Taylor, R., Ramasamy, R., & Richards, R. (1999). Single subject research: Applications 
in educational and clinical settings. San Diego: Singular Publishing Group, Inc.

Websites of Interest

	http://www.ablenetinc.com/productLocation.asp?page=/products.asp
	Order able net boxes and Big Mac Switches

	http://www.bestfreestuffonline. com/kidstuff.htm
	Free things for students to order

	http://www.garylamb.com/
	Sixty Beats Per Minute Music



	http://www.irlen.com/index_autism.html
	Irlen Reading Website for children who are distracted by lights

	http://www.kelloggs.com/us/ http://www.kraftfoods.com/postcereals/cereal_1.html http://www.generalmills.com/corporate/brands/index.aspx
	Icons of favorite cereal choices

	http://www.ku-crl.org/iei/index.html  


	This is the University of Kansas Center for Research on Learning.  The Strategic Instruction techniques are helpful for all students. 



	http://www.pecs.com/page5.html
	Picture Exchange Communication System 



	http://www.sensorysmarts.com/diet.html
	Information on Sensory Diet

	http://www.sraonline.com/index.php/home/curriculumsolutions/reading/ocphonicskit/1318
	Open Court Reading Series 

	http://www.sunkist.com/takeast and/
	Lemonade Stand information



	http://www.timetimer.com/products.htm
	Visual Timer

	http://www.tsbvi.edu/Education/early-childhood/object-calendar.htm
	Object Calendar

	https://www.schoolspecialty.com/ordering/ECommerce;jsessionid=E1D18FED41551E183FB4 7F820460F008
	To order the air filled disk for children who need to move

	www.ablelinktech.com
	Visual Assistant- Hand Held Personal Digital Assistant for verbal and auditory prompting system

	www.amazon.com
	Book website- type in any title topic

	www.aPBIS .org
	Association for Positive Behavior Support

	www.discoverytoolsandworkshops.com


	Hemi-sync products

	www.pbis.org
	National Technical Assistance Center for Positive Behavioral Interventions and Supports sponsored by the Office of Special Education Programs

	www.behaviordoctor.org
	Site based on the tertiary level of Positive Behavior Support

	http://www.vistaprint.com/frf?frf=691384697124
	Website where you can order business cards and they only charge you for the shipping.  “Caught you Being Good Cards”

	www.ustoys.com
	Online ordering of inexpensive incentives
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Setting Events


Antecedent Events
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Target Behavior














Functional Assessment











Positive Interventions





Over time, plans will need to be adjusted as the student’s needs and circumstances change….or …..as we figure out the answers the child changes the test.








   Bx Reduction: 


EXT, RC, OC, TO
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Conference
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Differential Reinforcement





Ignoring





Signal control
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