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         Motivating Staff for Sustainability
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Creating Buy-In 

Staff motivation comes from feeling as if there is a voice in what is happening.  

Ask these four questions of your staff:
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· Where are we now?

· Where do we want to be a year from now?  

· Five years from now?

· How are we going to get there?

· How will we know we have arrived?
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Plan of Action:

· Train everyone, at every level
· Coach accountability

· Ask “See it, Own it, Solve it, Do it “ Questions

· Reward accountability

· Hold people accountable
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Ideas for Staff:

· Journals

· Postcards home

· Graffiti wall

· Places for kids to compliment adults

· GOOSE or SIT

· Transportation ideas

· Relaxation time or area

· Include everyone: 
· Custodial

· Transportation

· Librarian

· Music

· PE

· Computer

· Foreign Language

· Art

· Focus on what your weak areas are and figure out a way to highlight those who are excelling:

· Football field idea

· Baseball trading cards (all staff involved)

· Focus on student work (bulletin board)

· Ways to make gotcha’s easier to give out

· Aprons

· Purses

· Lanyard holders

· Reminder to pass out gotchas

· What they see is what I get.  Alan Johnson

· Compliment the adults with fun sayings

· Get parents to send in compliments about staff members

· Have fun

Be NEO

Nerdy- Evolving - One step ahead.  

Notes:
By Laura A. Riffel, Ph.D.


� HYPERLINK "http://www.behaviordoctor.org" �www.behaviordoctor.org�


� HYPERLINK "mailto:caughtyoubeinggood@gmail.com" �caughtyoubeinggood@gmail.com� 











