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When Behavior Hands You 

Lemonséé 



Make Lemon Meringue PIES 



Welcome to Nordstromõs 



Welcome to Nordstromõs 



Welcome to Alõs Family Diner 



The Business of Educating Students 

Marketing Plan for PBIS 



Wish you had one of theseéé 



When behavior happens this is 

the first thing we want to doé. 



Donõt let the flying 

monkeys get youé. 



State Rank vs. Corporal Punishment 
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             Top ten for 

paddling 

               

             Not outlawed  

               



I shouldnõt have to do 

anything.  Kids know 

what they are supposed 

to do, why should I have 

to compliment them, give 

them rewards, or offer 

incentives of any sort? 



Howõs that working for you? 



I donõt have time to do all thisé 



Triangle: Sugai & Horner 2005- Spinning pyramid: Riffel 2006 



You do know what youõre going to getéé 





OHI -2.2% 



Weatherford High School 

62 students failing 114 classes 

 

 

One year lateré. 

 

 

 

Zero students failing zero classes 





Possible Functions 

ÅPositive 

Reinforcement: 

 
Social attention 

Access to materials 

Sensory Stimulation 

ÅNegative Reinforcement: 

 

Escape from: 
Activities  

People 

Sensory 

Pain 
 
 



Analyzing Patterns  

ÅUnder what circumstances or antecedent events is 
the target behavior most/least likely? WHEN? 
WHERE? WHAT? WHO? WHY?  
 
ÅWhat consequences or results predictably follow the 
target behavior? WHAT DO THEY GET? WHAT 
DO THEY AVOID?  
 
ÅWhat broader issues are important influences on 
behavior? 











Help ME! 

Help ME! 

What Gives Bob?  Iôve been 

collecting the data and youôve 

been in the shower for three 

days man. 

Bob is stuck in the vicious loop of shampoo bottle  

directions: Lather, Rinse , Repeat.  Lather, Rinse, Repeat. 





Assumptions Underlying FBA 

Behavior is learned and serves a specific 
purpose. 

 
Behavior is related to the context within which 

it occurs . 



Rules About Behavior 

ÅFor every year a behavior has been in place, consider one 

month of consistent appropriate intervention for us to see a 

change. 



Rules About Behavior 

ÅChildren comply with the rules _______% of the time? 



Rules About Behavior 

ÅSo why do we only remember the 20%? 



Rules About Behavior 

ÅThe researchers measured one other thing- How often did 

the adults compliment the students for appropriate 

behavior? 

Å______% 



Why is it so low? 



Iôm not ODD; I just 

have Oppositional 

Defiant Disorder 



Whatôs the difference? 

ÅConduct Disorder is a relentless pattern of 

conduct in which the basic rights of others 

and key age-appropriate societal norms or 

rules are violated. 

ÅOppositional Defiant Disorder is a pattern 

of negativistic, aggressive, and defiant 

behavior without the more serious 

violations of the basic rights of others that 

are seen in conduct disorder. 



How do we teach 

children with 

Oppositional 

Defiant  

Disorder? 



First Step: 

ÅChange your mindset: 

ïThese are not problem behaviors or bad 

behaviorsé. 

ïThese are behaviors you would like to ñtargetò 

for change. 

ÅWhen you say words like ñbad behavior 

and problem behaviorò, a perception of the 

student forms in your mind.  BAD KID- 

PROBLEM KID- Get the kid out of here. 

ÅThe student is okay; it is just the behavior 

you would like to go away- so target it. 



Design a Multimodal Treatment 

ÅOne intervention is not going to change 

the childôs behavior. 

ÅYou will need: 

ïAntecedent modifications 

ÅThings you do before a behavior has a chance to 

show up 

ÅYou determine when those need to be employed by 

looking at behavior patterns: 

ïTime of day 

ïDay of the week 

ïContexts, settings, subjects being presented, certain 

peers being around, certain adults being around etc. 



Multimodal design continued 

ÅYou will need to teach replacement 

behaviors: 

ïThis student has learned that certain behaviors 

have a pay off 

ÅThe student will have to be taught ways to release 

anger and frustration in socially appropriate ways. 

ÅWe cannot just tell them to ñbe goodò, we have to 

actually give them techniques that will help them do 

something different. 



Multimodal design continued 

ÅYou will need to make consequence 

modifications: 

ïEveryone hates this one because it is ñWhat 

will you do different when the behavior 

occurs?ò 

ÅWe donôt like to think about changing ourselves.  

ÅHow will we avoid paying off with attention or escape 

from work consequences and yet still manage the 

behavior?   

ÅHow do we refrain from going to brain stem? 



 

Discipline without 

a relationship 

leads to rebellion.   

 Dr. Josh McDowell  



Respect Relationships 

ÅDr. Ann Corvin says these 3 things are essential to 

building a relationship: 

ïEye contact 

ïTouching 

ïTalking     

ÅBhaerman, R.D. & Kopp, K.A. (1988) says: 

ï A student is less likely to drop out of school if one adult other 

than their teacher knows and uses their name. 



High Fives 

ÅEye contact 

ÅTouch 

ÅTalking 

ÅName 



Each One Save Fiveéé 



How to CARE for behavior 

ÅControl  

ïHow can I make it appear the student has more control 

over situations? 

ÅAttention 

ïDoes the student want the adult attention or peer 

attention? 

ÅRevenge 

ïWhat social skills can we give the student to help them 

refrain from reactive strategies? 

ÅEscape 

ïWhy does the student want to get out of work or get 

away from a situation?  (low self-esteem, inadequate 

skills, etc.) 



Functional Behavior Assessment- FBA 

What behavior 

do you want to 

target for 

change? 

What setting 

or context 

typically 

precedes this 

behavior? 

What is the 

payoff for the 

child? 

What behavior 

could replace 

this behavior? 

What could 

you do 

proactively 

that would 

change this? 

What can the 

adults do 

different to 

avoid paying 

off? 



Functional Behavior Assessment- FBA 

Saying ñF..ing 

Bé.chò out 

loud in class. 

Assignment to 

write 

paragraphs on 

a topic. 

Gets sent to 

office; which 

allows him to 

escape. 

Writing a  

3-2-8- 

paragraph 

after being 

taught. 

Pre-teach a 

writing 

technique in 

private. 

Let them earn 

some free 

homework passes 

for appropriate 

work. 



The multi-modal plan: 

 

ÅDoes not just put one statement in place: 

ïConsider if your doctor said, ñGet better.ò   

ïNo different to tell a student with a medical 

diagnosis to ñBe Good.ò (it only works for ET) 



 

Letôs look at 

some specific 

examples: 



School-wide PBIS 

ÅThe focus of Sw-PBIS is on teaching 

appropriate behavior by the TIPP method: 

ïTeach the behavior 

ïImprint the behavior by modeling it for the 

students 

ïPracticing the behavior 

ïPraising the behavior when you see it. 



Label appropriate behavior 

ÅInstead of telling the student what ñNOTò to 

do- tell them what to do by labeling it when 

you see it. 

ïI like the way youé.(the more you say- the 

more youôll see.)  

ÅGet rid of the totalitarian rules: 

ïDonôt  __________ 

ïNo  ____________ 

ïQuit ____________ 

ïStop ____________ 



Sticks and Stones  

ÅChildren with Oppositional Defiant 

Disorder need to learn bonding strategies 

in order to build relationships: 

ïTeach the ODD student to respond to others 

rather than react to others. 

 

 



Teach the ñIò strategy for Independence 

ÅShare the emotion (feeling) 

ÅExplain the why (the cause) 

ÅMake a request (the solution) 

 

ÅI feel frustrated when I donôt know the 

answer to a question.  Please teach me a 

trick to make it easy. 



Cool down technique for YOU 

ÅChildren with ODD seem to be able to 

send us from frontal cortex to brain stem in 

20 seconds flat. 

ÅThis happens because we have been 

trained to think, ñI must react immediately 

to this situation because thatôs what we 

do.ò 

ÅThe truth iséwe donôt think best when we 

are upset. 

ÅTrain yourself to do the following: 

 



Use the late night host technique 

ÅIf you donôt have enough information yet 

ask an open ended question like: 

ïñTell me more.ò  



When you do deal with ité. 

ÅHandle all problems with compassion first. 



Check the barometer at the door 



Check In- Check Out Program 

ÅThe most critical factor influencing the 

development of prosocial behavior is the 

attachment to at least one prosocial adult 

who believes in the student and provides 

unconditional acceptance and support  

Å(Horner et.al., 2008; Hawkins, 1995; Bernard, 

1995; Brooks, 1994; & Katz, 1995) 



Use a Point System 

ÅHow many of you collect frequent flyer 

miles or reward points for hotels? 

ÅIt makes you want to engage in a 

particular behavior. 



Student - Teacher Rating Form  

Date:  

Student  Hour One  Hour Two  Hour Three  Hour Four  Hour Five  Hour Six  

Respect 
Self  

Respect 
Others  

Respect 
Property  

Total  

Points 

3= Great Day -  No or very few behavioral learning opportunities occurred  

2= Pretty Good Day -  few behavioral learning opportunities occurred  

1= This day could have been better -  more than a few behavioral learning opportunities occurred  
 

Student Signature: _________________________________________________ 

Teacher Signature: _________________________________________________ 

Parents' Signature: _________________________________________________ 
For younger students use smiling faces:  

 



Check in-

Check out 

Morning 
check-in 

with 
preferred 

adult 

Hourly 
teacher 

evaluation 

Mid-day 
check in 

with 
preferred 

adult 

Hourly 
teacher 

evaluation 

End of day 
check-out 

with 
preferred 

adult 

H
o

m
e

 

c
h

e
c
k-

in
 

Earned 

reward 

Graph points 

Review points 

Graph 

points 

Adapted from 

Hawken 2008 



800 Meta-Analyses for Achievement 

ÅNumber One 

is a student 

monitoring 

their own 

progress. 

http://www.amazon.com/gp/reader/0415476186/ref=sib_dp_pt


ODD- First instinct is to not trust adults 

ÅTUMS for the ODD Child: 

ïTouch them- High five or gentle touch on forearm 

when talking to them.  Message: We touch people we 

like. 

ïUse their name 

ïMake eye contact 

ïSmile 



Cooking Spray- Be ñPAMò 

ÅDonôt let words from other students stick to 

you.  Be: 

ïProactive not reactive 

ïAffirmative 

ïMove Away 



 

Proactive not reactive 

 
ÅTeach the student to have a plan to keep 

themselves in frontal cortex: 

ïTeach them breathing techniques 

ïGive them an outlet for tensing muscles such 

as a stress ball they keep in their pocket 

ïTeach them how to go to their ñzenò place 



 

Affirmative 

 
ÅTeach the student to tell themselves 

positive statements: 

ïI can handle this. 

ïI am better than this. 

ïThis is not worth losing privileges over. 



 

Move Away 

 
ÅTeach the student to say something like: 

ïñThanks for sharing your opinion and move 

away.ò 

ÅTeach the student to not make eye contact 

when saying the above statement. 

 



Ice it downé. 

ÅKnow how you can add ice to a hot cup of cocoa 

and it cools it down to ñjust rightò? Or ice an 

inflamed muscle and it calms down. 

ÅLearn what to say to bring the student down to 

ñjust right.ò 

ÅFor example: 

ïIf the student likes to set up the overhead projector and 

you see they are about to go over the edge, ask them to 

set up the overhead projector for you. 



Music calms the inner ñbeastò 

ÅWe all have times when our inner beast 

comes out.   

ïShare with the student what you doé. 



60 beats per minute 

ÅOur resting heart rate is 60 beats per 

minute 

ïHeart rates during aggressive behaviors reach 

as high as 147 beats per minute and they 

reach that rate a full 45-90 seconds prior to the 

aggressive behavior 

 

 



Rules for parents & teachers 

ÅHave clear expectations- not rules 

ïDonôt say donôt, stop, quit, or no 



Keep the expectations simple and positive 

ÅRespect Relationships 

ÅRespect Responsibilities 

http://images.google.com/imgres?imgurl=http://i.ehow.com/images/GlobalPhoto/Articles/4861950/respect_Full.jpg&imgrefurl=http://www.ehow.com/how_4861950_improve-relationships-making-men-happy.html&usg=__mlHdcussYb0EZkvCUL-cP5T9CDQ=&h=540&w=553&sz=33&hl=en&start=1&sig2=hRmI0kuPIlcPcyBmZfADBg&tbnid=GqW1C7Umk86IRM:&tbnh=130&tbnw=133&prev=/images?q=respect+relationships&gbv=2&hl=en&ei=DzvdSZnsOY34Mf_hrOQN


Routines 

ÅChanges in routine can be just 

as upsetting to a student with 

ODD as to a student with 

Asperger Syndrome or Autism 

ÅStick to the routine and let 

them know about changes in 

advance. 

ÅGive them ñheads upò 

reminders 

ïWhen the music stops you will 

have two minutes before the bell. 

http://images.google.com/imgres?imgurl=http://eoe.bestsofia.org/schedule.png&imgrefurl=http://eoe.bestsofia.org/schedule.html&usg=__px3KE-0yAK3sqfEivGovC73ABBU=&h=769&w=609&sz=50&hl=en&start=9&sig2=HGqwDgixzQNlRU4rcKk6kA&tbnid=V0OLX6lcF3JjMM:&tbnh=142&tbnw=112&prev=/images?q=schedule&gbv=2&hl=en&ei=0jrdSZOsMJH4MJydjdsN


5 Way too loud! 

 

 

   

4 Loud 

 

 

 

3 Talking 

 

 

 

2 Whispering 

 

 

 

1 No Talking 

 

 

 

AHHH!

! 

ñI saidéò 

ñToday at 

schoolé 

ñToday, I was 

walking down 

the  hall and I  

saw..ò 

zzzzzzz 

1-3ó 

http://www.animationfactory.com/en/search/close-up.mc?&oid=4955791&s=1&sc=1&st=712&category_id=E1&q=bear head&spage=1&hoid=0aceff77017782f536a44641a23a3535


Q-TIP 

ÅGet yourself a Q-tip 

ï(Quit Taking It Personally) 

 

ïYou are not the cause of the defiance- you are 

an outlet for the child 



Find out what floats their boat 



Focus on Strengths 



Be Columbo 



KISS 

ÅDonôt give a lot of wordsé.blah, blah, blah 

ïBe quick, be quiet, be gone 



Love Notes 

ÅChildren with ODD will do the opposite of 

what you want if you tell the world they are 

doing a ñgood jobò.  Give them love notes 

privately telling them what they did well. 



You catch more flies withé. 

ÅNever yell at a student with ODD- 

remember Newtonôs Law of Inertia?   

ïA body persists in its state of é uniform motion 

unless acted upon by an external unbalanced 

force.ò  In other words, if a student is yelling, 

then yelling at them is not going to change 

their behavior. 



Safe place 

ÅHave a place for the student to go if they 

absolutely need to- do not call it ñtime outò 

and do not use it as a punishment 

ÅOne school I visited had the igloo room.  It 

was staffed and students could go there to 

de-puff when they were ready to explode. 



Communication between home and school 

ÅWork out a signal between home and 

school about how the student went out the 

door- both ends. 

ÅThis lets the other end get prepared and 

have some techniques ready to go 

ïDimmed lights 

ï60 beats per minute music 

ïLavender oil 



Focus on the Four òPõsó 

ÅPublic Relations 

ÅProficiency 

ÅPower 

ÅPhilanthropy 



Self-esteem Gets ñKILLEDò 

while kids are in school. 

Å80% of first graders have high self-esteem,  

Å20% of fifth graders and  

Å5% of high school students 

ï(J. Canfield)  



Power:  

Use social autopsy sheets to help 
student see where situations went 

wrong. 

 

 

Public Relations: 

 

What skills can you give this 

student to help them relate better 

to others socially? 

 

 

 

Proficiency:   

What skills do they need to beef up 

academically? 
 

Philanthropy:  

Help this student do something 
for others.  A way to raise self-
esteem is to help others less 

fortunate. 

student with Low Self-

Esteem 



Public Relations 
ÅAll students 

need to feel that 

they belong. 

ÅBe their public 

relations person 

by letting their 

appropriate 

behavior earn 

the class a 

reward.     




