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Free Ideas to Make it fun, fun, funé. 
Å Motivating Staff  

Å Rewards for Staff 

Å Motivating Students  

Å Whole Group Contingencies 

Å Gotcha Trade-ins 

Å Instant Winners  

Å Cumulative Winnings  

Å Gotcha Menus 

Å Filing Gotchas- Gotcha Tracking Tool 

Å Making Gotchas Easy 

Å Motivating Parents  

Å Motivating Community Participation  

Å Ways to get free materials 



Motivating Staff  



Journals 

ÅStart a journal for all staff: (one way)  

ïCompliment a staff member 

and put the journal in their box. 

ïThey have 24 hours to read it 

and write a compliment about 

someone else on the staff and 

put it in that memberôs mailbox. 

ïHave to compliment someone 

who hasnôt had a compliment 

until it goes all the way around. 

ïStart all over. 



Journals 

ÅStart a journal for all staff: (another way)  

ïWrite each staff memberôs name 

in the journal on separate pages.   

ïAsk people to write two positives 

about names in the journal. 

ïAsk them to pass it around in 

alphabetical order. 

ïEach person has 24 hours to write 

in the journal. 



Graffiti Wall with positive adult comments  



Positive from students 



Rewards for Adults- 

ÅGive rewards for catching students 
being goodéé 



G.O.O.S.E  THE STAFF 



GOOSE or SIT 



Transportation  

ÅAdult transportation winners  

ïSpecial parking in front of the 

school 

ïValet parking  

 

 

ïCoupon for one of the 

following: 
ïLeave school early one day 

ïFree snack from vending machine 

ïGoody bag with pens, pencils, 

sticky notes etc. 

ïWear jeans on another day 

Valet Parking  
Tammy Bilson  é.come 
on in.  Youôre the next 

contestant in the 

ñgotchaò was great. 



Special Parking Privileges 



 

Weatherford High School- smack 

their teachers with a KISS award- 

they get one class period covered 

by the assistant principal 

 



 



Special place for staff to relaxé 



Motivating Students  



Gotcha Drawings 



Get your picture on school posters 











Students gets to eat lunch in throne and invite two friends to eat 

with them at the special table. 







Bench of honor for assemblies 





Whole Group Contingencies 

ÅThe class with the 
most gotchas gets 
to eat lunch in the 
classroom. 





Awards for Appropriate Behavior  

Cleanest 
classroom 
or cleanest 
pod or 
cleanest 
restroom. 

 





Bus Drivers 



Cafeteria staff put popsicle sticks in the pockets as they catch students being good.  The class that gets 
the most popsicle sticks gets to go to recess first.   





Zero the hero eats lunch with students-every day they 
had zero office discipline referrals the previous day.   

Greg Oborny from Regency Place Elementary- Olathe , Kansas 



Zorro ï for the Middle School  



Principal spends the day on the roof 







Awards for Elementary Specials 

Golden Spatula 




